
The 2024 Chief Legal Officer (CLO) Strategy Survey

Key findings
In our 2024 CLO Strategy Survey, we asked 460 legal executives about various enterprise-wide and legal function-specific topics including transformation, trust, Generative AI, understanding 
the work and priorities of the legal function, and how that work is accomplished. Respondents were grouped into four geographical clusters: Australia, Canada, the United States, and Europe 
(Belgium, France, Germany, Italy, Netherlands, Spain, and the United Kingdom) to better understand where legal functions around the world are aligned—and where they are not.1 

Transformation: Challenges:
When asked which legal function transformation efforts 
were extremely challenging, CLOs reported the following 
challenges most often:

Communication: 
Over the last 12 months:

United States and Europe: Obtaining  
adequate funding

Australia: Inability to generate value  
from technology solutions

Canada: Inadequate staffing levels

Ninety-five percent of surveyed CLOs reported  
their organizations have already engaged with 
Generative AI (GenAI) on some level, and 99% are 
either implementing or planning to implement  
GenAI initiatives. However, survey results suggest 
there is work to be done when it comes to aligning  
on GenAI strategy and initiatives:

27%  

of CLOs believe their organizations have  
the skills to execute on the mission and  
vision for GenAI initiatives.

15% 

of CLOs believe the roles, responsibilities,  
and accountabilities are clearly defined for 
GenAI initiatives within their organizations.

Over the last 12 months:

of CLOs rated the level of trust 
between the legal function and 
the enterprise as “very high” or 
“extremely high.” 

of CLOs reported trust levels 
had increased significantly 
over the same period.

85%

78%
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To better communicate the benefits and capabilities of new technology 
for more widespread adoption, legal functions are allocating 43% of 
their technology budgets to change management and training.

of surveyed CLOs rated the level of trust 
between the legal function and the enterprise 
as very high or extremely high.

of CLOs reported trust levels had  
increased significantly over the  
same period.

CLOs cited communication failure as 
the greatest barrier to building trust within 
their organizations. Other barriers included 
misalignment and low transparency.  

To better communicate the 
benefits and capabilities of 
new technologies for more 
widespread adoption, CLOs 
reported they are allocating 
43% of their legal function 
technology budgets to 
change management  
and training.

70% 

or more of surveyed CLOs reported leading  
or jointly leading at least five enterprise-wide  
transformation initiatives for their organizations.

Legal entity rationalization ranked as the top enterprise-
wide initiative CLOs are leading or jointly leading across all 
geographies except Australia, where it ranked second. 

Top legal function transformation initiatives  
CLOs are leading or jointly leading by geography:

United States Europe

Australia Canada

ESG/sustainability  
strategy transformation

ESG/sustainability  
strategy transformation

Workplace/real  
estate transformation

Data analytics/ 
information transformation



In addition to chief executive officers (CEOs), surveyed CLOs rate the following peers  
as integral to influencing transformation efforts at their organizations:

Collaboration:
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1.	Four hundred and sixty responses were collected from legal executives across the United States (200 respondents), Europe (205 respondents), Australia (25 respondents), and Canada (30 respondents). Data and conclusions 
for Australian and Canadian legal executives throughout this article should be interpreted directionally and with caution due to the smaller sample sizes of respondents. Unless otherwise noted, all data is derived from the 
respondents of the Deloitte 2024 CLO Strategy Survey conducted online from November 11 to December 18, 2023..
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Canada, Europe, and the United States (in varying orders) 

Chief information officer (CIO)/chief technology officer (CTO)
Chief operations officer (COO)

Chief financial officer (CFO)

Australia
CIO/CTO

COO
Chief talent/human 

resources officer (CHRO)

CLOs are recognized as key decision-makers in evaluating GenAI initiatives.  
Other key decision-makers CLOs may collaborate with on GenAI initiatives include:

Australia: CLOs are tied with CTOs/CIOs as the top C-suite decision-maker for  
GenAI issues.

United States and Europe: CLOs rank behind only CEOs and CTOs/CIOs as  
key decision-makers on GenAI.

Canada: CLOs rank sixth in line as key decision-makers on GenAI initiatives.

mailto:dfancher@deloitte.com
mailto:rpunt@deloitte.co.uk
mailto:uschieflegalofficerprogram@deloitte.com
mailto:erhess@deloitte.com
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/about-deloitte.html



Accessibility Report



		Filename: 

		8665475_2024_CLO_Strategy_Survey_Key_Findings_FINAL.pdf






		Report created by: 

		Mascioli, Donna


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
