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Together makes progress

Finance Operate services

Finance leaders feel the pressure to streamline operations, respond to regulatory changes, and embed Al
technologies to create value. However, this often requires specialist experience, cutting-edge technology,
and execution speed that’s difficult to build internally while managing day-to-day operations.
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Drive competitive
advantage and unlock
strategic capacity

Accelerate time to
achieve your finance
transformation goals

Access leading-edge
accounting, tax, and
finance specialists

Harness disruptive
technologies to meet the
quickening pace of change

How Deloitte can help you

Finance Operate services embed continuous advantage into your operations by integrating top talent,
advanced Al, and time-tested methodologies. We deliver end-to-end operations across your entire
finance value chain, helping you navigate complexity and seize opportunities.

Leading-edge, tech-enabled
finance

We have modernized finance
platforms that continuously
evolve to keep your
organization ahead of
accelerating change.

@ Industry Leader
Recognized by industry
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End-to-end multidisciplinary
capabilities

We deliver holistic,
transformative outcomes
unmatched by others, powered
by our multi-disciplinary model,
technological investment, and
underpinned by deep industry
insight and sector-level
understanding.

40,000+

Finance Operate
practitioners

Supercharged, scalable
solutions

Our embedded talent, Al, and
scalable service and
commercial models can unlock
greater value and finance
business outcomes.

@ Scaled
Global Delivery

Center network




Finance Operate services

Your industries served

Energy, Resources and

. Financial Services
Industrials

Consumer

Gove_:rnment and Public Life Science and Health Care Technology, I\_/Ied_la and
Services Telecommunications

Deloitte’s capabilities

Financial Planning & Analysis Business Unit Finance Finance Operations

Internal Control and

Controllership Internal Audit

Treasury

Tax Investor Relations Data and Technology

Every journey is different. Let’s talk.
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Dave Turk Chris Roberge Isabelle Dassier

Global Finance Global Tax Finance Global Assurance Finance
Operate Leader Operate Leader Operate Leader
dturk@deloitte.ca chrisroberge@deloitte.com.hk isabelledassier@deloitte.com
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