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Transform your business. Grow with confidence. £

Deloitte’s Enterprise Performance + Cyber helps you transform your
business by reimagining processes, driving innovation, and supporting
growth—all while embedding robust cybersecurity measures to protect

your data and systems.

Through our holistic approach, we develop an understanding of your
business’s unique needs and challenges, designing a tailored SAP
and/or Oracle solution through an iterative process that sets you up for
long-term success that is secure and compliant.

The opportunity

Digital transformation is essential to your business.
But it poses cybersecurity risks.

Enterprise platforms like SAP and Oracle touch every part of your business—including finance, supply chain,
human resources and customer management. It's imperative to implement comprehensive cybersecurity
strategies specifically designed for these environments in a way that's both compliant with regulations and
scalable for your organization.

Deloitte’s Enterprise Performance + Cyber services

SAP and Oracle solutions that drive business transformation and provide ongoing
operations and maintenance services.

Deloitte works with your team to understand their challenges and ambitions, ensuring that our
specialists are well positioned to design and deliver the right approach to digital transformation—all

with consideration for cybersecurity measures at every stage of the process.

Prepare

Set the foundation and lay
out priority decisions for
transformation success.
Our approach considers
your challenges, digital
ambitions, business
outcomes and benefits
gained when jump-starting
design.

Imagine

Use a human-centered
design approach to
integrate and innovate on
your organizational goals—
bringing awareness to the
possibilities of technology
and helping you define
your future state.
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Deliver

Develop, review and
validate solutions. This
iterative, collaborative
approach accelerates
accurate build of
configuration and technical
objects necessary for your
transformative solution.

Run

Transition the project from
the readiness activities of a
preproduction
environment to using the
new system and
supporting new business
processes. This phase
entails go-live, post-
implementation and
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The Deloitte Enterprise Performance +Cyber difference

Integrated security approach that combines
enterprise transformation with comprehensive
cybersecurity measures, embedding protection
throughout the entire lifecycle and addressing
security at every layer—including network,
application, cloud, and data.

Accelerated digital transformation by embedding
security into every phase of your journey,
empowering organizations to innovate and transform
securely while enabling cloud adoption, automation,
and analytics without compromising security.

Continuous monitoring and proactive threat
management that implements advanced monitoring
and threat detection capabilities, providing real-time
insights and rapid response to potential security
incidents within the ecosystem.

Make the complex easy

Tailored solutions for complex environments that
deliver customized security strategies aligned with
unique enterprise landscapes, addressing both
technical and business-specific needs for on-premise,
cloud, or hybrid environments.

Bridging the security-talent gap by addressing the
shortage of skilled cybersecurity professionals,
providing access to a cyber defense team for ongoing
monitoring, threat analysis, incident response, and
supplementing or operating security centers.

Risk reduction and regulatory compliance that
identifies and remediates vulnerabilities, aligns
environments meet industry standards and regulatory
requirements, and reduces the risk of costly breaches
and compliance penalties.

Embark on your SAP and Oracle transformation with Deloitte Enterprise Performance +Cyber specialists to
guide the way. Our approach provides a unique integration of enterprise performance transformation with
embedded cybersecurity measures, developing solutions that are tailored to both align with business needs

and meet regulatory requirements.

Strategic benefits
» Cyber strategy development .
» Standardized security solutions .
+ Cyber defense & resilience

Financial benefits
Cost reduction .
Regulatory compliance .

Operational benefits
End-to-end security
Proactive cyber defense

+ Identity and application
security alignment

Get started with Deloitte’s Enterprise Performance + Cyber services

To learn more, visit www.deloitte.com/cyber or contact our team today.
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Deloitte provides leading professional services to nearly 90% of the Fortune Global 500® and thousands of private companies. Our people

deliver measurable and lasting results that help reinforce public trust in capital markets and enable clients to transform and thrive. Building on its
180-year history, Deloitte spans more than 150 countries and territories. Learn how Deloitte’s approximately 460,000 people worldwide make an
impact that matters at deloitte.com.
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