2026 insurance M&A outlook: Eye on the ball
Expectations for Canada

Canada’s insurance M&A market in 2025 was shaped by
continued consolidation across property and casualty
carriers, sustained activity in distribution, and a notable
transaction among mutual insurers. Deal activity reflected

a market focused on scale, technology readiness, and capital
efficiency, with well-capitalized buyers remaining active.
These dynamics provide a clear backdrop for how insurance
M&A activity in Canada may evolve in 2026.

Looking ahead to 2026, several themes may influence
the pace and composition of insurance M&A activity.

1. Consolidation among P&C carriers will likely continue,
particularly among subscale platforms

Carrier consolidation advanced in 2025 with Definity Financial
Corporation’s May acquisition of Travelers’ Canadian operations,

a transaction that underscored the strategic value of scale in a
market facing rising technology and operating costs.! This deal may
prompt other foreign or subscale carriers to reassess their Canadian
presence, particularly where investment requirements outweigh
growth prospects. Several well-capitalized domestic insurers could
remain acquisitive as these opportunities emerge.

2. Distribution M&A could remain the most active segment,
with monetization opportunities increasing

Brokerage consolidation continued to dominate Canadian insurance
M&A in 2025, led by private equity-backed platforms pursuing larger
acquisitions alongside steady small and midsize broker roll-ups.
Transactions such as Navacord's December 2025 acquisition of
Acera Insurance Services,? along with continued activity by Westland
Insurance Group and Synex Business Performance, illustrate

the momentum in this segment. As capital markets improve, the
potential for large platform exits—through IPOs or strategic sales—
may become more pronounced.

3. Mutual insurer consolidation may progress selectively,
despite structural constraints

The merger between Beneva and Gore Mutual, completed on
January 1, 2026, demonstrated the strategic rationale for mutual
insurers to pursue scale and risk diversification.® While similar
combinations could emerge among Canada’s many smaller mutuals,
differing provincial regulatory regimes may continue to slow broader
consolidation. As a result, activity in this segment will likely remain
opportunistic rather than systemic in the near term.

Taken together, these dynamics suggest that insurance M&A in
Canada in 2026 may remain focused on scale-driven consolidation
and distribution-led transactions, with selective opportunities
emerging among carriers and mutual insurers as capital availability
and strategic priorities align.



2026 insurance M&A outlook | Canada

Endnotes

1. Travelers, “Travelers to Sell Its Canadian Personal Insurance Business and Majority of Its Canadian Commercial Insurance Business
to Definity for US$2.4 Billion,” press release, May 27, 2025.

rd and Acera Insurance Announce Transformational Me

2. Navacord, "Nav

>r," press release, December 3, 2025.

3. Beneva, "“Beneva and Gore Mutual Complete Merger, Marking a New Era for Mutual Insurance in Canada,” press release,
January 5, 2026.

Contacts

Partner

Deloitte Canada
+1 416 643 8780
ccode@deloitte.ca

Deloitte

Together makes progress

This publication contains general information only, and Deloitte is not, by means of this
publication, rendering accounting, business, financial, investment, legal, tax, or other professional
advice or services. This publication is not a substitute for such professional advice or services,
nor should it be used as a basis for any decision or action that may affect your business. Before
making any decision or taking any action that may affect your business, you should consult a
qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on
this publication.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited
by guarantee (“DTTL"), its network of member firms, and their related entities. DTTL and each of

its member firms are legally separate and independent entities. DTTL (also referred to as “"Deloitte
Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of
the US member firms of DTTL, their related entities that operate using the “Deloitte” name in the
United States, and their respective affiliates. Certain services may not be available to attest clients
under the rules and regulations of public accounting. Please see http://www.deloitte.com/about to
learn more about our global network of member firms.

Copyright © 2026 Deloitte Development LLC. All rights reserved.
12843863


https://investor.travelers.com/newsroom/press-releases/news-details/2025/Travelers-to-Sell-Its-Canadian-Personal-Insurance-Business-and-Majority-of-Its-Canadian-Commercial-Insurance-Business-to-Definity-for-US2-4-Billion/default.aspx
https://investor.travelers.com/newsroom/press-releases/news-details/2025/Travelers-to-Sell-Its-Canadian-Personal-Insurance-Business-and-Majority-of-Its-Canadian-Commercial-Insurance-Business-to-Definity-for-US2-4-Billion/default.aspx
https://navacord.com/navacord-and-acera-insurance-announce-transformational-merger/
https://www.beneva.ca/en/newsroom/merger-beneva-gore
mailto:ccode%40deloitte.ca?subject=

