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Delivering value — how we support PE firms and their
portfolio companies across every stage of the lifecycle.

Our global network of practitioners support private equity firms and their portfolio companies in
delivering greater returns across every stage of the investment lifecycle. We apply a proven, global,

and multidisciplinary model to deliver fully integrated solutions that bridge the gap between strategy
and execution - combining technical expertise with business acumen and industry-specific knowledge.

By clicking on the icons on this page you will be able to access an overview of our services across all areas
of private equity. We hope you find this information helpful, and we would be delighted to speak with you
should you have any questions or require further information. Please feel free to get in touch with the key
contacts for the services you require.

Our Private Equity Leaders

EMEA

Karsten Hollasch
khollasch@deloitte.de

United States

Bryant Huber
mehuber@deloitte.com

Global

Emma Cox
ejcox@deloitte.co.uk

United Kingdom

James Clare
jclare@deloitte.co.uk

Deloitte Private Equity
A greater return on ideas

Canada Asia Pacific Asia Pacific

Satoshi Sekine
satoshi1.sekine@tohmatsu.co.jp

Dwight Hooper
dwhooper@deloitte.com.hk

Mark Jamrozinski

mjamrozinski@deloitte.ca www.deloitte.com/privateequity
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Portfolio Value Creation overview

Powering growth and value creation in private equity portfolio companies through integrated solutions, digital
expertise, and market-eminent leadership development programs.

Within this document, you will find the details for our Transformation services. To find out more on Deloitte’'s wider Portfolio Value Creation service
offering, click on the service icons below.

Helping portfolio companies manage risk and compliance to
guard their investment value - discover more here.

* Performance improvement services: Supporting portfolio companies through a holistic
approach to value creation from revenue, cost and margin optimization to cash and
working capital management, all underpinned by a focus on data analytics and digital
tools - discover more here.

Executive
& talent » Transformation services: Transformation services aimed at transforming the

development = Portfo |l’0 business, operations and functions to deliver enhanced value. For further
. ,; = alue : information, read on.

« Executive and talent development services: Market-eminent talent and leadership
Performance development programs tailored to the unigue dynamics of private equity ownership and
Improvement aim to maximize portfolio company leadership effectiveness - discover more here.

C reat1 o

» Alliances: Deloitte’s relationships with some of the world's leading tech companies deliver
the value of strategic collaboration through award-winning consulting services to help
solve your most complex challenges. Further information to be available soon.

Transformation » EXit services: Maximizing deal returns requires the same level of focus and deal strategy

on the way out as applied on the way in. Further information to be available soon.
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Transformation services

Services tailored for portfolio companies to facilitate significant, strategic shifts aimed at transforming the business, operations and
functions to deliver enhanced value. With a unigue blend of digital, analytical, operational, and ESG transformations, our goal is to
optimize every aspect of portfolio companies’ business, driving accelerated growth and increased efficiency. Simultaneously, we
enhance workforce and customer experiences and strengthen cybersecurity measures, paving the way for sustainable success.

Our dedicated private equity teams can support you with:
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Digital lead Digital ERP Al/analytics Workforce Sales Finance Supply chain Cybersecurity
to cash transformation and data and talent transformation transformation transformation transformation
transformation transformation transformation

09 10 11

ESG Carve-out, Portfolio
transformation stand-up, rationalization
integrate and carve-out

transform
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Digital lead to cash transformation

Lead-to-cash (L2C) is a comprehensive business process

that begins with customer interest and inquiry (the lead) and
culminates in revenue realization (the cash). It encapsulates
steps in a company’s sales cycle, which could include lead
generation, customer acquisition, sales activities, order
fultillment, and revenue recognition. We help portfolio
companies in navigating this intricate process through our
digital lead to cash transformation services. We |leverage
advanced digital tools and analytics, coupled with our deep
industry knowledge, to streamline and optimize each phase

of the L2C process. Our aim is to enhance efficiency, increase
customer satisfaction, and drive revenue growth for our clients.
By seamlessly integrating the many facets of the sales cycle, we
help companies realize their revenue potential more effectively
and efficiently.
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How we can support-

Digital-driven earnings quality assessment
Digital-enhanced net'working capital optimization

Net debt analygis using digital tools and platforms

Data analytics for insights (customer retention, churn, lifetime value, etc.)
Digital purchase agreement review

Funds flow management, using lead to cash systems
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Digital ERP transformation

A robust ERP system can p

rovide comprehensive visibility into a

company's operations. ERP transformations have the potential
to significantly boost the value of portfolio companies and

help private equity firms re
By improving operational e
through real-time data ana
systems can effectively sup
We deliver comprehensive
maximum value from inves
HR, and IT operations. Our

-

alize their investment objectives.
ficiency, enhancing decision-making
ytics, and driving growth, ERP

port these value creation strategies.
ERP services designed to extract
tments in finance, supply chain,
industry knowledge, global reach,

wide-ranging services, leading collaborations with organizations
such as Oracle, SAP, Workday, coupled with a strong track
record and focus on business value, position us as a prime

choice for ERP services.
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How we can support-

Business process strategy
Technology strategy(including ERP selection)
ERP implemengations (Oracle, SAP, Workday)
Business operations (finance and supply chain)
Technology operations

Post M&A ERP services
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Al, data and analytics transtormation B

In today's data-driven world, effectively leveraging Al, data, How we can support
and analytics has become a critical success factor for many
businesses. Our Al, data and analytics services encompass

Data and analytics strategy

defining data strategy and governance, implementing data + Data modernization,analytics, and reporting

platforms, delivering data use cases and monetization, and - Data product aralytics, delivery and monetization

offering ongoing support through managed services. We + Data governance and platforms tooling and vendor selection
develop analytics capabilities that tie directly to a client’s

Data and analytics DevOps, GitOps and foundry services

core business strategy, spanning both financial and real \'
assets. These capabilities offer insights into key performance
guestions at the portfolio company or asset level. By enabling
organizational intelligence at many levels, we help private equity
firms and their portfolio companies to drive strategic business
and technology transformation initiatives that help to unlock
growth and profitability.

NAVIGATION

Back to contents ‘ Contacts

8



Workforce and talent transformation
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Portfolio companies often find themselves in a state of continual How we can support
transformation, driven by the need to rapidly scale and innovate. |
This transformation journey is multifaceted, covering various aspects + Talent strategy alignment
of workforce and talent management, from the optimization of - Workforce optimization
acquisition and retention to the strategic cultivation of leadership | eadership devélopment and succession planning
and building a dynamic organizational culture. We support portfolio
L L . Workforce analytics and insights
companies in navigating this complex landscape through our
dedicated workforce and talent transformation services. Using a + Culture transformation
blend of cutting-edge tools and deep industry experience, we aim . Performance and learning management
to streamline and optimize each stage of the workforce and talent \_

transformation process. Our goal is to enhance organizational
efficiency, increase employee engagement, and ultimately drive
business growth for our clients. By strategically addressing the various
facets of workforce structure and talent management, we help
companies to realize their full potential more effectively and efficiently.
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Sales transformation R

Portfolio companies face the challenge of maintaining
elevated growth rates, operating more efficiently, anad . Sales benchmarking survey’and analysis
optimizing go-to-market (GTM) investments. We help
companies to overcome these challenges through sales
transformation. We assist commercial leaders in driving organic
growth through GTM optimization. Our approach, specifically + Sales ops model evaluation
tailored for private equity, prioritizes benchmarked and leading . Sales incentives and quotas
practices, focusing on immediate actions to seize the most
significant market opportunities.

How we can support

GTM strategy and account planning

Selling motiong’and process design

Strategy and program design

Sales enablement

Al for sales and sales technology

NAVIGATION
Back to contents Contacts
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-inance transformation

Portfolio company finance functions are often at the heart of
driving the value creation agenda. However, in our experience,
these functions are often under-funded and undeveloped. Finance
transformation requires the application of broad and deep insights
into the numerous forces driving business transformation. We
offer a comprehensive solution to this challenge through our multi-
disciplinary approach and end-to-end capabilities. Ranging from
strategy formulation and design to implementation and operation,
we provide a full spectrum of services. Coupled with our extensive
industry and sector experience, we are distinctly positioned to help
our clients realize and sustain transformation outcomes. Our team
leverages technological advancements and data-driven insights to
streamline financial processes, increase transparency, and improve
decision-making capabilities. We focus on areas such as financial
planning and analysis, treasury and cash management, tax planning,
and risk management, to name a few.

NAVIGATION

Back to contents Contacts

N

-

N

How we can support-

Finance strategy and operating model design
Tech strategy and implementation

Liquidity and c@Sh management optimization
Internal controls and compliance readiness
Accounting and reporting transformation
Business process outsourcing

Talent/workforce strategy and development
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Supply chain transformation

Supply chain transformation opens new avenues for
optimization and efficiency. It underscores the importance of
robust, efficient, and innovative supply chains as integral to
competitive advantage and market leadership. Private equity
investors recognize the potential in leveraging transtformative
strategies and technologies within the supply chain domain to

significantly enhance operational efficiency and responsiveness.

Our services, backed by deep sector knowledge and data-
driven capabilities specific to supply chain transformation,
equip portfolio companies to navigate complex supply chain
challenges. We provide insights and understanding to help
unlock growth and boost profitability.
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How we can support-

Due diligence/operationalassessment
Value creation and péerformance improvement
Risk managemgnt and resilience

Strategic alignment and integration

Innovation and technology adoption

Talent development and org culture




Cybersecurity transformation

In the current digital landscape, the importance of maintaining
robust cybersecurity measures cannot be overstated,
particularly in the face of ever-evolving cyber threats. These
measures are vital not just for safeguarding sensitive data,

but also providing for business continuity and protecting the

reputation of private equity firms and their portfolio companies.

We offer a comprehensive suite of services that encompass
the advisory, implementation, and operational aspects of
cybersecurity and are designed to assist portfolio companies
swiftly and cost-effectively in transforming their cyber and
strategic risk posture. By providing support for cybersecurity
transformation, we aim to equip portfolio companies with the
necessary tools to navigate the complex digital landscape and
thrive amidst potential cyber threats.

NAVIGATION
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How we can support-

Cyber strategy and cyber assessments
Managed extended detection and response

|[dentity and aGeess management

/ero trust (never trust, always verity)

Digital risk protection

Privacy and data protection

M&A cyber (end-to-end due diligence through integration/divestiture)
Cloud security management

Application security (SAP, Oracle, Workday, others)

Third-party risk management as-a-service

Product security

Cyber resilience, crisis management, incident response
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ESG transtformation

As the financial landscape continues to evolve, businesses are
recognizing the importance of incorporating environmental,
social, and governance (ESG) considerations into their
strategies, our ESG teams provide services across the stages
of the deal lifecycle as well as at the portfolio company and
fund levels. Our approach includes identifying material ESG
topics, building strategies to manage ESG data, planning

for decarbonization, performing climate change scenario
analyses, and determining the actions necessary to enhance
ESG performance. Our deep sector knowledge helps

enable private equity portfolio companies to make informed
ESG management decisions and create value leveraging ESG
activities from acquisition through divestiture.

NAVIGATION
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How we can support-

Buy-side ESG due diligence, covering risks and
ESG value creation

Portfolio company ESG performance benchmarking against regulator
and investor eipectations

ESG strategy development, including ESG value creation opportunities
and climate change scenario analysis

ESG equity narrative and exit readiness

ESG vendor due diligence
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Carve-out, stand-up, integrate and transform

In the intricate world of private equity, portfolio companies often need to
navigate strategic divestitures and acquisitions to optimize their business
portfolio. Essential to this journey is a careful carve-out or acquisition
strategy that not only safeguards business value but also lays the
groundwork for future growth. Our carve-out services provide an end-to-
end solution for clients looking to acquire a carve-out business or divest
part of their existing operations. We work collaboratively with portfolio
companies to conduct comprehensive due diligence, encompassing
financial, tax, and operational areas. This due diligence supports our
clients in their assessment of business valuation, development of an
efficient deal structure, and inclusion of safeguards in various deal
agreements to protect the business from disruption and value leakage.
We then assist in planning and executing a smooth day one transaction
close, leading to fully separated businesses. Our deep sector knowledge,
carve-out tools and accelerators, and alliance relationships with leading
software companies and service providers help enable portfolio
companies to achieve right-sized, yet scalable footprints.

NAVIGATION
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How we can support-

Financial due diligence
Tax structuring
Standalone ang one-time costs assessment

Deal agreement support

Day one planning

TSA exit planning

Functional op model transformation (strategy and execution)

Managed services (Deloitte or third-party)
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Portfolio rationalization carve-out

In the competitive landscape of private equity, portfolio companies
may seek strategic divestitures to unlock value and refocus their
business strategies. Successful carve-outs, however, require careful
planning and execution to minimize stranded costs and maximize the
value of the divested businesses. We provide end-to-end carve-out
services to guide portfolio companies through this complex process.
On the sell-side, we collaborate with portfolio companies to define
transaction perimeters that help to minimize stranded costs. We help
identify value creation opportunities that can enhance asset valuation
and build a sell-side vendor due diligence packages, including quality
of earnings, standalone costs analysis, and a transition services
schedule. We also provide input to deal agreements, operationalize
transition services agreements (TSAs), and plan and execute TSA
exits to help reduce or eliminate stranded costs. Leveraging our
deep sector knowledge and extensive carve-out experience, portfolio
companies can become ready sellers and realize greater value from
their divested business.

NAVIGATION
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How we can support-

Quality of earnings
Tax structuring
Standalone ang one-time costs assessment
Deal agreement support

Day one planning

TSA exit planning

Sell-side value creation

Stranded costs analysis and reduction/elimination




Related services

Please click lin
services we of

+ Accounting advisory

- Governance, risk and

controls

+ Tax compliance
+ Treasury advisory
+ Cross-portfolio valuation

services

+ Cybersecurity

+ ESG advisory

+ IPO readiness

- SOXreadiness

+ Purchase accounting
* PE-backed audit

NAVIGATION
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+ Cash and working capital
+ Revenue operations

* Finance operations
improvement

+ Cost optimization
- Al, data and analytics
+ Tax optimization

Contacts

Delow to explore the breadth of Portfolio Value Creation
in touch should you require turther information.

- Digital lead to cash transformation
- Digital ERP Transformation
+ Al/analytics and data

transformation

- Workforce and talent

transformation

- Sales transformation

+ Finance transformation

+ Supply chain transformation

- Cybersecurity transformation

+ ESG transformation

- Carve-out, stand-up, integrate

and transform

- Portfolio rationalization carve-out

- Executive accelerators
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Contacts

Girija Krishnamurthy

Global Portfolio Company Services Leader
Deloitte Consulting LLP
gkrishnamurthy@deloitte.com

Guy Langford

US Portfolio Company Services Leader
Deloitte & Touche LLP
glangford@deloitte.com

lan Whitefoot

EMEA Portfolio Company Services Leader
Deloitte Ireland LLP
lawhitefoot@deloitte.ie

Chris Donovan

UK Portfolio Company Services Leader
Deloitte LLP

cdonovan@deloitte.co.uk
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