Have you flown

Airlines have long been leaders in pricing and revenue
management, investing heavily in technology applications for
competitive advantage and higher yields.

But technology, no matter how good,
is only an enabler of a broader strategy.
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...remain accountable for
delivering revenue outcomes.

of pricing and revenue

optimisation apply to
pricing and revenue
management
executives in any
industry.
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STRATEGY
Does your
organisation
have an explicit
commercial
strategy that can
be translated
into clear and
meaningful
actions for
pricing and
revenue
management?

PROCESSES
Do the processes
that underpin
your pricing,
inventory
management
and demand
forecasting
enable revenue
optimisation?
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PEOPLE
Have you
balanced the
investment in
skills and
capabilities of
your workforce
to keep up with
your technology
systems?

KPIs
Are KPIs and
accountabilities
aligned to
commercial
strategy to
enable revenue
management
teams to focus
on profitability?

Have you flown
off course with your
approach to revenue

management?
Click here for our
perspective

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company
limited by guarantee, and its network of member firms, each of which is a legally separate
and independent entity. Please see www.deloitte.com/about for a detailed description of the
legal structure of Deloitte Touche Tohmatsu Limited and its member firms.

Deloitte provides audit, tax, consulting, and financial advisory services to public and private
clients spanning multiple industries. With a globally connected network of member firms in
more than 140 countries, Deloitte brings world-class capabilities and deep local expertise to
help clients succeed wherever they operate. Deloitte's approximately 169,000 professionals
are committed to becoming the standard of excellence.

Deloitte.

© 2014 Deloitte Global Services Limited


http://www.deloitte.com/view/en_AU/au/industries/consumerbusinessandtransport/tourism-hotels/e77be794393d7410VgnVCM3000003456f70aRCRD.htm

