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Unlocking value from technology

When the external forces of disruptive technology are buffeting your business, the path to survival and growth lies in
the digital disruption you can unleash from the inside.

To drive performance and long-term growth, today's organizations need to rebuild their strategies, operations, and
processes on the foundations of cutting-edge technology.

But technology alone is not enough. In the future, the most successful businesses will harness the collective power

of technology, people, and performance to optimize and improve processes across the enterprise, leading to
sustainable and measurable growth.

Address digital disruption.
How can your organization
deploy new technology solutions
to have a competitive advantage
in the ever-shifting marketplace?
How will you leverage artificial
intelligence (Al), the Internet of
Things (loT), cloud and other
advanced technologies to
improve business performance,
enable talent across your
internal network, and drive value
from your technology solutions?

Engage CXOs in your
development lifecycle. Are
you positioned for cross-
pollination and collaboration
with other business channel
leaders? How are you aligning
your technology roadmap
and driving engagement with
other executives?

Assess legacy technology.
Which elements of your
existing systems need to

be modernized, which ones
replaced, and what are your
organization’s priority areas?
Which technologies do

you need to consider to
architect a multi-speed
technology function?

Enhance operational
excellence. Are you in
frequent dialogues with
your CFO/COO, CHRO, CSO,
and others to redefine your
operational processes,
finance function, and
technology functions that
affect people, processes,
and tools?



In a recent survey, we asked global business leaders: How close is your organization to one that is utilizing digital
technologies and capabilities to improve processes, engage talent across the organization, and drive new and value-
generating business models?
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Source: MIT/Deloitte Digital Business Global Executive Survey 2019

Today's enterprise technology solutions, augmented by game-changing solutions such as Al, have boundless
potential to transform organizations. It's time to realize your business aspirations with the power of technology,
people and performance.

Consider some of the benefits to your organization:

* Arevitalized information technology (IT) ecosystem * Impactful organizational improvements and 360° planning
transformed from the ground up, encompassing new IT capabilities in HR, Finance, and other key operations,
strategies and system architectures, new platforms and transforming processes and workflows.

solutions, a migration to the cloud, and the capability to
truly harness the power of advanced technologies such as
analytics, Al and loT.

Powerful new capabilities to streamline and simplify complex
areas of financial management, such as global finance functions,
strategizing for IPOs or M&A, or optimizing operational finance.

Significant productivity and performance gains across the
enterprise, driven by cutting-edge ERP solutions that are
customized for your industry and augmented by advanced
technologies such as machine learning, loT, and Blockchain

Digitized supply chain networks taken to new levels of
sophistication and productivity, driving performance in
manufacturing, logistics, distribution, product lifecycle
management, and related supply-network functions across
all industries.

The Deloitte pathway to successful transformation

Imagine: The right focus

Set your ambition and chart a path to
success by developing a roadmap to achieve
those ambitions.

Deliver: The right concept
Make it tangible: Put the ambition in motion by
moving forward and launching in the market.
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Run: Getting to scale

Once the ambition is refined, scale it through What is stopping you from achieving your
flexible and integrated delivery teams. ambitions? Let's talk
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