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Scope of Work e

Collaboratively, Deloitte and the University of
Rochester brought more than 12,000 students
onto Workday Student, which resulted in:

Scope included a phased, full platform implementation for over
12,000 students with 13 distinct conversion data sources.

Business @ Curriculum @ Academic Advising

Cloud
Client
Success Story:
The University
of Rochester

Backgrounde

This Workday Student Implementation Project deployed Workday
Student at The University of Rochester, one of the world’s leading
private research institutions, and replaced the its 30+ year-old core
academic information system. It supports the processes associated
with a student's progression from admission through graduation;
including, student records, registration, course rosters, grading,
advising, and transcripts.

Process Redesign

* Merged seven schools

into a single system
* Eliminated divergent
processes
* Enabled 24/7 self-
service for faculty
and students
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student registrations

@ 9 0 O (for terms prior to 2020)

registering for courses
12,000+

within the
student registrations

first five
minutes (2020-2021 academic year)

of system
opening Integrations with

Technolutions Slate for
14,000+ Admissions, PowerFAIDs

Automated student for Financial Aid and
transfer credit articulations Blackboard LMS

Converted from legacy:

23,000+ 95,000+ 130,000+

courses course sections historical

(active courses/sections student records
published to online
course catalog system)

Connect with us!

X« highereducation@deloitte.com
& deloitte.com/highereducation
¥ @DeloittekEdu




