
Streamline cloud ERP implementation 
and accelerate value with SAP Business 
Suite for finance, supply chain, HR, 
procurement, sales, and service

Unify the entire transformation 
journey from planning through 
implementation to ongoing support

Design technology change and 
organizational readiness in parallel using 
Deloitte’s unified approach to strategy, 
process, and change management

Evolve at scale with support 
for extensions, updates, and 
ongoing innovation

Power intelligent insights 
and decisions using AI and 
advanced analytics

Manage change with the full suite of proven 
accelerators, including SAP Cloud ERP (Public 
Edition), SAP SuccessFactors, SAP Ariba, SAP SCM, 
SAP Concur, SAP IBP, and industry solutions

INTEGRATE  
A TESTED SUITE OF INDUSTRY 
SOLUTIONS, ASSETS, AND 
ACCELERATORS WITH CHANGE 
MANAGEMENT BUILT IN

Fast-track adoption of cloud ERP, HR, procurement and more

A modern cloud ERP can be important for growth and innovation, 
but many organizations struggle with the implementation it takes 
to adopt one. Traditional approaches can be slow, costly, risky—
or all three. Some focus on technical speed without accounting for 
process and organizational change.

INTEGRATE by Deloitte—designed for SAP Cloud ERP (Public 
Edition) transformations and optimized for SAP Business Suite— 
offers a different way. As a focused portfolio of solutions, delivery 
assets, and accelerators, INTEGRATE can help you transform and 
go live in as little as eight weeks.

There’s more to INTEGRATE than speed. In addition to delivering a comprehensive suite of industry-specific solutions, INTEGRATE:

Can help enable a 
clean, scalable ERP 
foundation with pre-
built integrations and 
ready AI capabilities

Embeds change 
management from 
Deloitte—to help 
drive adoption and 
sustain the benefits of 
transformation

Supports a potentially 
lower Total Cost of 
Ownership and an 
enhanced ability to 
compete

Leverages years of 
Deloitte’s experience 
collaborating and 
innovating with SAP, 
including more than 
130 SAP Cloud ERP 
implementations-

Leads with a process irst, 
change- first approach 
whose tested methods 
help compress timelines, 
reduce risk, and speed 
the delivery of new value

TAKE CONTROL OF YOUR JOURNEY



INTEGRATE

Can deliver real value 
in as little as 8 weeks

Transform for greater efficiency, enterprise value, and shareholder returns.

Go live in as little as 8 weeks with proven, repeatable, end-to-end methods that 
balance speed, security, and compliance without sacrificing quality.

Eliminate guesswork, boost innovation, and deliver consistent results.

Control transformation costs, shrink in-house support needs, and reduce TCO with 
Deloitte’s standardized delivery and managed Operate services.
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WHY INTEGRATE? The Deloitte difference
With INTEGRATE, Deloitte brings a repeatable methodology that can 
scale to your complexity and ambition—whether you want to build a 
net-new cloud ERP foundation or deploy a more flexible ERP across 
your organization.

Delivering services across “advise, implement, and operate” Deloitte 
can work with you to plan a more effective transformation, imple-
ment solutions with speed and precision, and provide ongoing 
support. The ultimate goal? To help you move from vision to value— 
driving toward more predictable outcomes, smoother adoption, and 
helping to drive toward a scalable platform for ongoing innovation.

RapidAutoConfigEngine (RACE) for INTEGRATE
Autonomous auto-configuration engine | SAP S/4HANA Public Cloud

RACE is Deloitte's Agentic AI-based auto-configuration solution for SAP 
S/4HANA Public Cloud. It deploys a network of intelligent, goal-driven AI 
agents - design, execution, validation, and optimisation that collab-
oratively help translate business requirements into compliant SAP 
configu-rations. Unlike static scripts or rule-based tools, RACE reasons, 
decides, and acts autonomously, aligning natively with SAP's Fit-to-
Standard philosophy, SAP activate methodology, and clean core 
principles.

The result: configurations that can be scalable, upgrade-safe, 
first-time-right, and future-ready.

What sets RACE for INTEGRATE apart: 

Deloitte IP embedded at each layer
Leading practices, project experience, and SAP expertise are encoded 
into the LLM, Knowledge Graph, and Key Data Structures (KDS).

Multi-agent framework
Four specialized AI agents (Design, Execution, Validation, 
Optimization) operate collaboratively — each with a distinct role, 
objective, and reasoning capability. This can mirrors how expert 
human teams work, but at machine speed and scale.

Public cloud native by design
Built specifically for SAP S/4HANA Public Cloud — natively aligned 
with SAP Activate methodology, Fit-to-Standard philosophy, and 
Clean Core principles. Not retrofitted from an on-premise approach. 

Business requirement traceability
Every configuration output is traceable to a signed-off 
business requirement, helping to ensure full audit readiness 
and client accountability throughout the engagement.

Continuously improving
The Optimization Agent and live KDS integration mean RACE 
for INTEGRATE gets smarter with each engagement — 
benchmarking, learning, and refining its own outputs.

 

 

• Proven accelerators and packaged assets. Deloitte’s
methods, learnings, tools, and SAP Cloud ERP experience 
can compress timelines, lower costs, and maintain quality.

• Integrated delivery model. Deloitte deploys a unified
team of business strategists, process specialists, change 
leaders, and technologists who work together to help
eliminate handoffs and accelerate delivery.

• Industry-specific solutions. Process templates, pre-built 
integrations, and domain-specific extensions are tailored to
your sector so you can start with 60 to 80% of your target 
state already configured.

• Value-added AI assets. From predictive analytics to intelli-
gent process automation, AI-ready solutions can be
embedded to unlock AI use cases faster and with lower 
investment.

• Specialized capabilities. Deloitte combine a worldwide
network of SAP Cloud ERP specialists with deep industry 
knowledge across finance, supply chain, human capital, and
other important functions to support mid-market 
organizations.



SAP Public Cloud transformation doesn’t have to be slow, risky, or 
people-dependent. RapidAutoConfigEngine (RACE) for INTEGRATE 
reimagines how SAP S/4HANA Public Cloud configurations are 
designed, executed, and optimised — autonomously, intelligently, 
and at scale.

Connect with us

Satyam Jha
Global INTEGRATE leader
Deloitte India 
satyamjha@deloitte.com

Todd Slatter 
APAC INTEGRATE leader
Deloitte Australia 
tslatter@deloitte.com.au

If your organisation is planning or mid-way through an SAP S/4HA-
NA Public Cloud journey, speak with the  team to see how RACE 
can reduce your time-to-value, protect your Clean Core, and 
deliver configurations are first-time-right.

Frederic Girardeau-Montaut 
Americas INTEGRATE leader
Deloitte Consulting LLP 
fgirardeau@deloitte.com

Constantin Hellweg 
EMEA INTEGRATE leader
Deloitte Germany 
chellweg@deloitte.de
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