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The outcomes

Helping a large health care organization orchestrate 
AI-powered claims operations

Operate | AWS Operate services | AI, Data, and Insights

Automated 6 million 
claims annually, 
reducing processing 
times by 20-35%.

Deloitte.com/Operate 

The solution automated approximately 6 million 
claims annually. This reduced processing times by 
20-35% and helped enable claims to be 
processed up to 20 times faster than previous 
manual workflows.

Increased automation and operational efficiency

First-pass medical claims accuracy improved by 
45%, while rework was reduced by 65%. Business 
subject-matter specialists were also able to help 
validate AI-generated workflows in days instead of 
months, accelerating deployment and adoption.

Improved quality and accuracy

Financial and organizational impact

The organization achieved operational savings, 
reduced reliance on manual claims processing, 
and gained greater visibility into claims quality 
and performance. The solution also helped 
uncover process and system optimization 
opportunities.

The AI-powered solution can continuously learn 
and adapt to changing business requirements, 
supporting ongoing improvement, easier 
examiner training, and scalable expansion across 
additional lines of business.

Sustainable, ongoing transformation

The challenge

The client, a health care company, was struggling to 
improve medical claims operations despite significant 
investments in traditional automation. With their claims’ 
auto-adjudication rate stalled, the company incurred 
multiple millions of dollars in annual operating costs, 
over payments, and penalties.

The organization sought a scalable solution that could 
help increase automation, improve accuracy, accelerate 
claim processing, and deliver measurable business 
value without overhauling existing claims systems.

The solution

Deloitte implemented and now operates an AWS AI-
powered medical claims solution that uses Agentic AI to 
help automate claims review and decisioning. Designed 
to work within the organization’s existing claims 
environment, the solution combines AI-driven rule 
generation, real-time decisioning, automates execution, 
and continuous learning to help improve efficiency 
without requiring significant changes to core systems.

The solution is continuously monitored, orchestrated, 
and optimized through Deloitte’s next-generation 
managed service support capabilities. This ongoing 
operational support helps the organization adapt to 
changing business requirements, maintain 
performance and compliance, and improve outcomes 
while scaling AI capabilities across the enterprise.

http://www.deloitte.com/operate
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“Deloitte,” “us,” “we” and “our” refer to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”) member firms, and their related entities (collectively, the “Deloitte organization”). DTTL 
(also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities and, therefore, do not bind each other for all intents 
and purposes. Accordingly, each entity is only liable for its own acts and omissions and cannot be held liable for the acts and omissions of the other. Furthermore, DTTL does not provide 
services to clients. To learn more, please consult www.deloitte.com/about.

Deloitte provides industry-leading Audit & Assurance, Tax & Legal, Consulting | Technology & Transformation and Advisory | Strategy, Risk & Transactions to nearly 90% of the Fortune 
Global 500® among thousands of private companies. Our professionals deliver measurable and lasting results that help reinforce public trust in capital markets, enable clients to 
transform and thrive, and lead the way toward a stronger economy, a more equitable society and a sustainable world. Building on its 180 year history, Deloitte spans more than 150 
countries and territories. To learn how Deloitte’s 460,000 people worldwide make an impact that matters please consult www.deloitte.com.

This communication contains general information only, and neither Deloitte Touche Tohmatsu Limited (“DTTL”) nor its global network of member firms or their related entities 
(collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services. Accordingly, before deciding or taking any action that may affect 
your finances or your business, on the basis of this communication you should consult a qualified professional adviser. No representations, warranties or undertakings (express or 
implied) are given as to the accuracy or completeness of the information in this communication, and therefore neither the issuer, nor DTTL or its network of member firms, related 
entities, employees or agents may be held liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this 
communication. 
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