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K2 PURE SOLUTIONS ACCELERATES GROWTH

Simplifying and 
standardizing core 
business processes 
through a cloud-
based ERP 
transformation

THE ISSUE

For K2 Pure Solutions, growth and operational complexity were increasingly constrained by a legacy SAP ECC environment that could no longer keep pace with the 
organization’s evolving business needs. As the company expanded its manufacturing operations and navigated heightened regulatory and compliance requirements, 
limitations in scalability, real-time insight, and process automation became more pronounced.

Core functions across Finance, Procurement, Asset Management, Inventory, and Manufacturing were hindered by manual processes, fragmented data, and limited 
system flexibility. Enhancing or adapting processes required significant effort, increasing operational risk and slowing decision-making at a time when agility was 
important.

Recognizing that incremental improvements would not help address these challenges, K2 determined that a modern, cloud-based ERP platform was required — one that 
could simplify operations, improve visibility, and provide a future-ready foundation to support growth, compliance, and continuous innovation.

THE SOLUTION

To support K2 Pure Solutions’ growth objectives and address the limitations of its legacy ERP environment, K2 collaborated with Deloitte to deliver a broad ERP 

transformation anchored on GROW with SAP S/4HANA Cloud Public Edition. Rather than pursuing a traditional system upgrade, the program focused on 

implementing a modern, cloud-based platform designed to simplify operations, improve visibility, and help enable continuous innovation.

Deloitte led the end-to-end transformation using SAP Activate for Public Cloud, combining readiness assessments, fit-to-standard design, and disciplined delivery to 

accelerate value realization while minimizing disruption. The solution standardized and streamlined core business processes across Finance, Controlling, Procurement, 

Asset Management, Inventory, and Manufacturing — reducing manual effort and to help enable real-time insight through embedded analytics and SAP Fiori user 

experiences.

As part of the overall program, Deloitte also supported K2 through the SAP software resale process, simplifying commercial contracting and helping to ensure 

alignment to the GROW with SAP commercial model. In parallel, Deloitte delivered integrated change management and capability-building activities to support user 

adoption and equip K2’s teams to confidently operate in the new environment.

Following go-live, Deloitte continues to support K2 through Application Management Services (AMS), providing ongoing operational support, optimization, and 

continuous improvement. This end-to-end approach — from implementation through operate — has delivered a scalable, compliant, and future-ready ERP foundation to 

support K2’s continued growth and regulatory needs.

THE IMPACT

Scalable cloud ERP foundation to support 
growth and regulatory change
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Standardized core processes across 
Finance, Procurement, and 
Manufacturing 

Reduced manual effort and improved 
operational efficiency

Real-time visibility enabled through embedded 
analytics and SAP Fiori

Stronger compliance and risk management through 
standardized workflows

Faster adoption and value realization through 
integrated change management

“This transformation was about more than 
replacing a legacy system, it was about 
simplifying how we operate and prepare the 
business for the future. Deloitte’s leadership and 
SAP Public Cloud expertise allowed us to move 
quickly while building a scalable, compliant ERP 
foundation.”

—Howard Brodie, CEO, K2 Pure Solutions
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