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BUSINESS BENEFITS

Difficulties in ERP and
procurement integration across
industries.

Redundancy and inefficiency
from varied contracts for the
same item.

Need for solutions that
streamline operations and
enhance agility.

Increased Compliance. v*

Integrate
Heterogenous ERPs. V'

Real-Time View of Data. v*
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OFFERING DESCRIPTION

SAP Central Procurement, powered by SAP S/4HANA, serves as a strategic enabler for
organizations seeking to harmonize and elevate their sourcing and procurement
operations across diverse ERP landscapes. By seamlessly integrating with both SAP and
non-SAP ERP systems, it empowers enterprises to centralize procurement execution,
standardize processes, and drive operational excellence.

Through intelligent spend management and robust integration with SAP Ariba,
organizations can achieve greater visibility and control over enterprise-wide spend,
ensuring compliance and maximizing value from supplier relationships. The solution’s
predefined KPIs and advanced analytics provide actionable insights for proactive
decision-making and continuous performance improvement.

Most importantly, SAP Central Procurement lays the foundation for a unified, centralized
services vision, positioning organizations to respond with agility to market changes,
optimize procurement strategies, and realize sustainable competitive advantage.

VALUE STATEMENT

Accelerate your procurement transformation with our Central Procurement Lab and
SAP Central Procurement "touchless" starter kit. Rapid deployment—20% faster—
establishes a robust baseline system, while our Al-powered Intelligent Buyer unlocks
actionable spend insights for smarter, cost-effective purchasing. Drive innovation,
efficiency, and measurable savings with next-generation procurement solutions.

THE WHAT? THE HOW?

* Benefit from preconfigured e-
procurement solutions.

* Deloitte excels in deploying SAP Central
Procurement, aligning it with technologies,
processes, and business goals. We
prioritize nuances like data & persona
alignments. With 30+ years of SAP
collaboration and numerous awards,
including SAP Pinnacle Awards, we offer
industry-specific expertise to solve
complex challenges and achieve business
objectives.

* Streamline procurement
operations and optimize
payments.

* Benefit from preconfigured e-
procurement solutions.

WHY DOES IT MATTER?

®® ®®

Flexible and disruption-ready function
powered by cloud and intelligent tech.

Built-to-evolve, offering deeper insights for
decision-making.

Essential for adapting to rapidly changing

realities.

Enhances procurement's role in driving
business success.
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