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Key Client Case – Finance Foundation

Global Chemical 

manufacturer

Setting up a strong foundational backbone with S/4 HANA at the core, enabling the digital transformation via fully integrated systems and processes, 

supported by future ready tools/technologies in core finance and logistics.

Value Cases Solution Direction Deloitte’s role

Achieved very high rate of standardization 
(greater than 90%)

Enabled end-to-end system and process 
integration across SAP & non-SAP solutions, 
fully integrating Coupa and OMP 
Integrated Business Planning, with the S/4 
HANA core processes.

Establish a Clean Core backbone for the 
client, build on standardized business 
processes with a full adoption of SAP 
Business Technology Platform (BTP)/ APIs

Simplification of Client’s business processes 
and definition of a global template

Deloitte analyzed the business processes 
and conducted process segmentation 
sessions with the key stakeholders, to 
identify and classify the business processes 
into Core, Foundational and Strategic 
business processes

Deloitte is working closely with 
a large global chemical 
manufacturer specializing in 
synthetic fuel technologies, 
liquid fuels and base chemicals.

 

Deloitte partnered along to 
enable 
simplification/harmonization of 
business processes, aiming 
towards a fully integrated and 
transparent value flow.

Enabled Client’s move to the SAP S/4HANA 
RISE Private Edition, supporting system 
migration/readiness in close collaboration 
with SAP RISE teams.

Harmonized heterogenous & many versions 
of legacy operating CoA into one operative 
CoA

Establish a Global Template based on 
harmonized and standardized business 
processes

Integrated key ERP and SaaS systems 
solutions to work in an integrated end-to-
end manner (S/4HANA, Coupa, OMP etc.)

Enables move from cost-based COPA to 
Margin Analysis solution. 

Implement a fully integrated digital 
platform based on the leading enablers 
(S/4HANA, Coupa, OMP etc.)

Deloitte’s Industry expertise and assets/ 
process repositories for Chemical's 
industry was adopted and optimized to 
conduct process workshops across all 
business functions, establishing a Global 
Template, based on harmonized, simplified, 
and standardized business processes

Deloitte’s project finance team along with 
the tax technology team, advised client 
around topics of indirect tax 
determination and tax reporting. 

The Deloitte's Tax technology team is 
now engaged in implementing Onesource 
Tax solution, covering entire spectrum of 
business scenarios

Implemented a fully integrated tax solution 
‘Onesource’, for indirect tax determination 
and tax reporting.

Implemented Multibank Connectivity 
(MBC) to enable efficient bank 
communication and payment interface 
between the banks.

Deloitte's Gen AI accelerators 
(autonomous spec generator, autonomous 
coding) for accelerated Build.
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