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TARGET PAIN POINTS BUSINESS BENEFITS

OFFERING DESCRIPTION

Unlock the full potential of the SAP Fieldglass platform with Deloitte’s
comprehensive capabilities, spanning modules such as Contingent Worker, Services
Procurement, and Profile Worker. Our expertise in global implementations and
critical integrations ensures a seamless, tailored deployment. We lead both
geographical and functional expansions to help your organization scale efficiently,
while our in-depth assessments identify optimization opportunities to maximize
your return on investment. Beyond implementation, our Operate services provide
ongoing support, system enhancements, and continuous improvement to sustain
long-term value. Partner with Deloitte to transform your workforce management
and achieve superior business outcomes.

VALUE STATEMENT

* Complexity of systems and

Integrations with other

processes. Procurement and Human

* Need to reduce risk associated Capital platforms. v

with contingent labor.
* Desire for improved visibility
into spend.
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Unlock the full potential of SAP Fieldglass with Deloitte’s deep expertise in end-to-end
implementations. Our exceptional knowledge and experience ensure a seamless and
successful deployment, tailored to your unique business needs. We prioritize delivering
a great user experience, empowering your organization to efficiently manage extended
labor and optimize workforce strategies. Beyond deployment, our Operate services
provide ongoing support, system optimization, and continuous improvement, ensuring
your SAP Fieldglass solution continues to deliver value. Partner with Deloitte to
transform your SAP Fieldglass implementation into a strategic advantage that drives
operational excellence and maximizes long-term value.

THE WHAT? THE HOW?

* Drive cost savings, governance, * Deloitte offers a wealth of global

experience as an SAP certified partner,
having successfully completed over 35
Fieldglass implementations across more
than 30 countries.

* With strong localization expertise, Deloitte
excels in multi-platform integrations,
seamlessly connecting SAP tools such as
Ariba, SuccessFactors and S/4HANA, as
well as non-SAP applications.

adoption, and efficiency.
* Ensure SAP Fieldglass integration

within human capital ecosystem.

WHY DOES IT MATTER?

VMS technology plays a critical role in the
success of Contingent Workforce Programs by
providing a centralized platform to manage
the entire lifecycle of non-employee talent.

To increase visibility in extended workforce
programs and mitigate labor and regulatory
risks.

To consolidate all contingent workforce,
spend data into a single platform, providing
a comprehensive view of where and how
money is being spent. This transparency
helps organizations identify trends, outliers,
and opportunities for cost saving.
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