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OFFERING DESCRIPTION

Enhance your supply chain with SAP Business Network Supply Chain Collaboration
(SCC), previously Ariba SCC. This cloud-based solution improves collaboration and
real-time communication between buyers and suppliers, streamlining order
management, inventory visibility, and forecast collaboration. Integration is
seamless with your existing ERP systems for continued operations. SAP Business
Network SCC manages purchase orders, inventory levels, quality, compliance,
supplier performance, and risk. It also offers centralized analytics and enhanced

WHY DOES IT MATTER?

Seamlessly connect buyers and suppliers to
streamline operations and drive real-time
collaboration.

Optimize inventory management and reduce
operational costs with advanced, integrated
tools.

visibility, optimizing your supply chain for cost savings, efficiency, and superior risk

Proactively mitigate supply chain risks and
management. . o . )
ensure business continuity, even in uncertain

TARGET PAIN POINTS BUSINESS BENEFITS VALUE STATEMENT times.

* Frequent disruptions from Improved Supply Chain At Deloitte, we provide more than SAP Business Network IBN Supply Chain S’SP BN S.Cilempé)wer.s your organlzatlonkto
natural disasters, geopolitical Resiliency. v Collaboration (SCC) expertise; we understand your business needs and strategic a aPF quickly and maintain a strong market
events, and unforeseen —— goals. Our approach aligns technology with your operational requirements and position.
circumstances. long-term objectives for tangible results. With deep industry knowledge, we tailor

) Transparency. v SAP BN SCC implementations to your sector's unique challenges. Our 30-year

® Issues with stockouts or excess Efficient Trading Partner partnership with SAP ensures cutting-edge solutions and a proven track record.
inventory due to poor visibility collaboration. v* Deloitte's excellence is recognized through awards like the North America SAP
and collaboration. Ariba, SAP Fieldglass Services Partner of the Year, Gartner Magic Quadrant 2024

« Errors and inefficiencies from Response ranking in the top percentile. Partnering with Deloitte offers
. . comprehensive transformation services, ensuring your supply chain aligns with
inconsistent data across Real time Data Sharing busi:ess goals and delivers measurable beneﬁts.g ! o °
systems. across Supply Chain. v/

THE WHAT? THE HOW?

* SAP Business Network Supply * Our approach prioritizes business

; ; processes, using technology as an enabler. ) )
Chain Collaboration (3¢ Pre-configured solutions help visualize For more information contact

* Market Adaptation future outcomes, ensuring clarity. Our NithinJohn

«  Operational Optimization integrated delivery model enhances nithjohn@deloitte.com
collaboration, supported by tools like the Uzair Shaikh
SCC Configuration Playbook and Supplier ushaikh@deloitte.co.uk

Enablement Plan.
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