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Food-ordering AI leverages AI-driven agents to
support multi-step consumer workflows end-to-end

AI can turn high volumes of real-time shopper and
operational data into insights for smarter service

Context-aware agents can improve decisions, such as 
ordering for large groups and applying discounts

DELOITTE’S ENGAGEMENT MODEL

Strategy and discovery
Data readiness and current process

FOOD-
ORDERING AI
IMPROVED ORDERING, 
INTELLIGENT OPERATIONS
Food-ordering AI can enhance meal ordering convenience for 
customers and operational efficiency for restaurants with: 
chatbots that take orders, recommendation engines that 
personalize suggestions, and optimization models that 
improve delivery times, staffing, and inventory.

Engineering and lab
System and data integrations

Pilot and optimization
Training and tuning

Scale and sustain
Rollout, change management, and support

Prototype and design
Menu ingestion, new process, and rules

19% of purchases 
influenced by AI 
recommendations1

Up to 31% higher 
conversion rates2

Demand 
sensing

1. Salesforce

2. Adobe

https://www.salesforce.com/au/news/press-releases/2025/01/06/2024-holiday-shopping-data/
https://business.adobe.com/blog/ai-driven-traffic-surges-across-industries
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BUSINESS PROCESSES REIMAGINED WITH FOOD AI

DELOITTE OFFERS CAPABILITIES, SOLUTIONS, AND A HOLISTIC FRAMEWORK 
Deloitte integrates deep industry insight, a holistic strategy, and a demonstrated transformation framework to deliver powerful 
food AI solutions.

SHOPPING CONCIERGE

PRICE AND PROMOTION OPTIMIZATION

CONVERGE FOR RESTAURANTS

Reimagine shopping assistance, product discovery, and styling at scale. With
Shopping Concierge, agents enable faster discovery and personalized guidance,
boosting conversion and basket size while teams handle exceptions.

Optimize pricing and promotion decisions by using demand models and scenario 
simulations. Price and Promotion Optimization with Deloitte’s ConvergeCONSUMER 
solution offers practical and easy-to-implement recommendations with full impact 
analysis.

Gain valuable, local insights into guest demographics and spending behaviors, as 
well as competitor prices and wages, translated into actionable 
recommendations. Deloitte’s Converge for Restaurants solution helps you 
streamline operations for faster, smarter choices.
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Omnichannel, 
multimodal

Contextualized 
upsell + cross sell

Personalized 
intelligent

Industry leading 
accuracy
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