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DELEGATE SHOPPING TO
A PERSONAL Al SHOPPER

In agentic commerce, Al agents help manage the shopping
journey on behalf of consumers by interacting directly with

retailer systems. Delegating the entire shopping journey—from
research and comparison to checkout and delivery scheduling—

allows shoppers to bypass traditional hurdles like navigating

search results and managing manual carts.

COMMON CHALLENGES

Customer expectations
for real-time experiences
< Margin pressure from
slow decisions
@ Growth constrained by
@ manual scaling

l FROM RESEARCH TO CHECKOUIT,
Al AGENTS HELP MANAGE THE
SHOPPING JOURNEY ON
BEHALF OF CONSUMERS.
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Agentic commerce can help Al-driven agents support
multi-step consumer workflows end-to-end

Al can turn high volumes of real-time shopper and
operational data into insights for smarter service

Context-aware agents can improve decisions, from
offers to inventory and returns

Automated monitoring supports earlier
identification of compliance and fraud risks for
proactive intervention


https://www.salesforce.com/au/news/press-releases/2025/01/06/2024-holiday-shopping-data/
https://business.adobe.com/blog/ai-driven-traffic-surges-across-industries

BUSINESS PROCESSES REIMAGINED WITH AGENTIC COMMERCE
TRADITIONAL ECOMMERCE
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AGENT ANTICIPATES SEARCH, SELECT, TRANSACT

DESIRE AND APPLY OFFERS E Note: Transact likely to become
automated as a-commerce evolves

&

Agent

Agent

DELOITTE'S CAPABILITIES, SOLUTIONS AND HOLISTIC FRAMEWORK

Deloitte integrates deep industry insight, a holistic strategy, and a demonstrated transformation framework
to deliver powerful agentic commerce solutions.

SHOPPING CONCIERGE

human teams handle exceptions.

GEMINI ENTERPRISE FOR (X

™
Marketing Deshboard,

much like a proactive digital concierge.

Make shopping assistance, product discovery, and styling at scale a
reality with Shopping Concierge. Al agents combine discovery and
personalized guidance to help increase conversion and basket size while

Control how your brand appears across Google's Al ecosystem while
Gemini Enterprise for CX personalizes each customer's end-to-end journey,

- () FLL

Customer

FULFILL
=5

Brand Agent

Christopher Danson Sonia Fife Kapil Dabi

Deloitte Consulting LLP Google LLC Google LLC

Principal Managing Director, America’s Market Lead,

cdanson@deloitte.com Consumer Packaged Goods Retail and Consumer
sonfife@google.com kapildabi@google.com

Brian McCarthy Tye Chait Saurabh Vijayvergia

Deloitte Consulting LLP
Principal
brimccarthy@deloitte.com

Deloitte Consulting LLP
Senior Manager
tchait@deloitte.com

Deloitte Consulting LLP
Managing Director
svijayvergia@deloitte.com

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"), its network of member firms, and their related entities. DTTL and each of its
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of the
US member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest clients under

the rules and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.

This publication contains general information only and Deloitte is not, by means of this publication, rendering accounting, business, financial, investment, legal, tax, or other professional advice or
services. This publication is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any
decision or taking any action that may affect your business, you should consult a qualified professional advisor. Deloitte shall not be responsible for any loss sustained by any person who relies on

this publication.
© 2026 Deloitte Development LLC. All rights reserved.


mailto:cdanson@deloitte.com
mailto:brimccarthy@deloitte.com
mailto:sonfife@google.com
mailto:tchait@deloitte.com
mailto:kapildabi@google.com
mailto:svijayvergia@deloitte.com

	Slide Number 1
	Slide Number 2

