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THE FUTURE OF TELECOM, REIMAGINED

WITH AGENTIC Al

Telecom operators need a structured way
to design, orchestrate, and scale Agentic Al

Telecom operators are advancing Agentic Al across network,
operations support systems (OSS), and business support
systems (BSS) domains, yet most initiatives remain
fragmented across business and technology teams.
Disparate workflows, tools, and architectures can contribute
to complexity and slowing scale.

Many operators are now seeking a structured approach to
standardize how agentic workflows are designed, integrated,
and governed, enabling faster, enterprise-wide adoption and
more efficient execution at scale.

Operators are facing two common barriers while scaling
Agentic Al:

THE PROBLEM

70% of agentic pilots stall at 0SS-BSS

boundaries, where rigid BSS rules and
static APIs break cross-domain workflows'

Agents remain siloed across OSS, BSS, and

network domains - without orchestration,
‘ end-to-end workflows cannot scale and

efficiency targets stay out of reach
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Only Deloitte and Google Cloud deliver a vertically integrated, telecom-purpose-built stack, combining domain
expertise and native agent infrastructure to take agentic workflows from pilot to production

WHY AGENTIC Al AND WHY NOW?
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P> Agentic Al enables coordinated, end-to-end workflow P> Accelerates the path from pilots to enterprise-scale adoption
execution across 0SS, BSS, and network domains by aligning with faster, more scalable workflow deployment across
business and technology teams domains
D> Standardizes how agents are designed, governed, and P Enables more autonomous and self-healing operations across
deployed across telecom domains, giving operators a network and service domains, reducing manual effort while
repeatable model rather than fragmented one-off pilots improving operational resilience

D> Bridges fragmented 0SS, BSS, and network environments
through coordinated agent-driven integration, enabling unified,
cross-domain decision-making

DELOITTE'S ENGAGEMENT MODEL

Deloitte’s structured, end-to-end engagement model helps clients move seamlessly from vision to value
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Al Discovery and Minimum viable Enterprise Scale with the Agentic
discovery lab design workshops product deployment Al readiness innovation framework

Source: 1. Deloitte analysis 2. Deloitte client engagement



KEY BUSINESS PROCESSES REIMAGINED WITH AGENTIC Al

G stant

Sense and acquire
customers

Detect demand signals
from usage, location,
and behavior

Score customer
propensity to
prioritize high-value
acquisition

Trigger next-best-
offer campaigns
across digital and
relationship channels

Automate lead
qualification and sales
prioritization across
segments

Onboard and
activate

Validate product,
pricing, and eligibility
in real time

Orchestrate orders
across BSS, 0SS, and
fulfillment systems

Automate
provisioning for
mobile, broadband,
and enterprise
services

Reduce order fallout
during activation
and fulfillment

OUR SOLUTIONS

Build and run
network

Forecast demand
hotspots to guide
capacity planning
and rollout

Automate incident
detection, triage,
and remediation
across operations

Enable predictive
maintenance to
reduce downtime
and truck rolls

Optimize network
performance

Agentic Al Blueprint

Deloitte’s agentic Al blueprint for telcos helps enable telecom operators
to move from fragmented Al initiatives to a structured, enterprise-wide
adoption model. It helps teams to identify high-value opportunities, design
tailored workflows, and deploy agentic solutions aligned to business
priorities. Built on TM forum’s eTOM model, it provides a telecom-aligned
foundation to standardize and scale agentic Al across the value chain.

The blueprint maps capabilities, quantifies automation potential,

redesigns workflows, and sequences deployment - bridging business
intent with systems, APIs, and execution to accelerate time-to-value and

reduce complexity.
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Serve and manage Bill and Retain and grow
experience monetize value
+ Automate customer + Detect billing * Predict churn risk

support using anomalies and
conversational Al resolve disputes
agents proactively

Recommend

Monitor fraud and
degradation and leakage across calls,
trigger proactive data, and roaming
resolution usage

Detect service
upgrades, and plan
migrations

Trigger proactive
retention and win-
back campaigns
automatically

Recommend next-best
actions during customer
interactions

Improve revenue
accuracy across
charging, rating,
and billing

Resolve cross-domain
service concerns faster
across care and
operations

Identify per-user
Automate collections revenue growth
and payment-plan through lifecycle
interventions actions

Deloitte’s multi-agent orchestration platform enables telecom
operators to deploy, connect, and scale agentic workflows across network,
cyber, and service operations. It acts as the execution layer for agentic Al,
bridging business process design with technical execution across agents,
systems, and enterprise data.

It converts network and operational process designs into fully functional
agents through configuration and modular orchestration integrated with
enterprise platforms, APIs, and ai stacks. This helps enable scalable,
governed deployment consistently across the enterprise while supporting
a more unified operating model across business and technology teams.

using behavioral and
engagement signals

personalized bundles,

LET'S TRANSFORM TOGETHER

Deloitte is ready to help you move from strategy to scale, with
demonstration sessions, discovery labs, rapid prototyping, and
solution deployment. Deloitte can also help you with general
enterprise Al readiness through the services of the Agentic
Innovation Studio, a modular “agent factory” that helps clients
industrialize and continuously evolve Al-driven processes.

LEARN MORE

Discover how Deloitte can help you with
your Al-led transformation journey

Scan or click to engage our team and
accelerate your path to enterprise-wide value
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