
WHY AGENTIC AI AND WHY NOW?

DELOITTE’S ENGAGEMENT MODEL

HR functions are being pushed to deliver across each front 

simultaneously, navigating rapid AI adoption, skills 

disruption, rising employee expectations, and the growing 

demand that HR leads, not just supports, business growth.

Yet most operate on systems and models rarely designed 

for this level of complexity - creating challenges such as:

Deloitte’s structured, end-to-end engagement model helps clients move seamlessly from vision to value
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WITH AGENTIC AI

THE FUTURE OF HUMAN RESOURCES, REIMAGINED 

THE PROBLEM
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Traditional HR support models can limit 

personalized employee experiences and 

reduce workforce engagement at scale

Fragmented HR workflows constrain 

workforce agility - limiting HR's ability to 

act as a strategic growth collaborator 

and deliver measurable business value

50% 2-3X

Agentic AI can transform the HR function, 

moving from a fragmented service 

provider to a connected, intelligent, 

and strategic business force

Without connected workforce intelligence, 

HR cannot build a continuously 

adaptable, skills-ready workforce or 

proactively address attrition risk

Source: 1. Gartner (March 2026) 2. Gartner (May 2026)) 

Transforms disconnected workforce data into actionable 

workforce intelligence, helping HR predict attrition risk 

and identify skills gaps earlier

Agentic AI helps enable personalized, always-on employee 

support across HR channels, reducing resolution time and 

improving employee experience at scale

Helps enable proactive, personalized employee growth by 

surfacing real-time learning signals and career insights, 

keeping workers adaptable and engaged across the lifecycle

Orchestrates end-to-end HR workflows across recruiting, 

onboarding, and service delivery, connecting fragmented 

systems, data, and teams

Maintains audit of actions and decision paths, operating 

within a defined control and trust framework, to help ensure 

responsible, risk-free, enterprise-grade AI deployment

2X

https://www.gartner.com/en/articles/hr-operating-model
https://www.gartner.com/en/newsroom/press-releases/2026-05-13-gartner-predicts-by-2027-50-percent-of-enterprises-without-a-people-centric-ai-strategy-will-lose-their-top-ai-talent


LET’S TRANSFORM TOGETHER

Deloitte is ready to help you move from strategy to scale, with 

demonstration sessions, discovery labs, rapid prototyping, 

and solution deployment. Deloitte can also help you with

general enterprise AI readiness through the services of the 

Agentic Innovation Studio, a modular “agent factory” that helps 

clients industrialize and continuously evolve AI-driven processes.
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LEARN MORE

Discover how Deloitte can help you 

with your AI-led transformation journey

Scan or click to engage our team 

and accelerate your path to 

enterprise-wide value

KEY BUSINESS PROCESSES REIMAGINED WITH AGENTIC AI

• Forecast enterprise 
skills demand and 
supply gaps

• Simulate headcount 
and cost planning 
scenarios

• Plan and prioritize 
succession and 
important roles

• Identify emerging 
role and skill
obsolescence risks

• Automate candidate 
sourcing and screening

• Dynamic skills-to-
role matching

• Generate personalized 
candidate outreach

• AI-assisted interview 
coordination and 
scheduling

• Predict candidate 
fit and hiring success

• Detect performance 
and engagement 
risk signals

• Predict employee 
attrition risk and 
workforce instability

• Unify people 
data across HR 
systems and tools

• Continuous goal 
tracking and check-in 
automation

• Personalize learning 
and career pathways

• Identify internal 
mobility opportunities

• Align workforce 
capabilities to shifting 
business demand

• Surface next-role career
insights dynamically

• Bridge skills gaps ahead 
of business demand

• Recommend retention 
interventions at risk signals

• Optimize workforce 
allocation and capacity

• Automate high-volume 
HR administration

• Run continuous 
engagement and 
wellbeing campaigns

• Free HR teams for strategic 
workforce priorities
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Plan and shape 

the workforce

Attract and 

hire talent

Track and elevate 

performance

Onboard and 

enable employees
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• Automate onboarding 
journeys and 
documentation

• Deliver always-on HR 
support via AI copilots

• Orchestrate cross-system 
HR workflows

• Personalize HR service 
delivery across touchpoints

• Track time-to-productivity
signals in real time

Retain and 

optimize

Grow skills and 

enable mobility
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Deloitte's purpose-built AI agents span the HR lifecycle from workforce planning and talent acquisition to learning, performance, 

and employee support, helping organizations rapidly accelerate time to value with Agentic AI.30+ AI AGENTS

OUR METHODOLOGY, HR REIMAGINED 

From vision to value in 12 weeks: Combining immersive leadership experiences, hands-on design labs, and purpose-built AI tooling, 

we help organizations rapidly reimagine HR and accelerate time to value.
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• Current AI landscape

• Strategic big bets and challenges

• Future vision of HR function

• North Star AI visioning session 

• HR process reimagination with Deloitte's 

Agentic AI Blueprint 

• Hands-on design and prototyping workshop

• North Star AI Vision and Strategy

• Qualified investment case and 

transformation narrative

• Prioritized, actionable mobilization roadmap

VISION AND STRATEGY REIMAGINATION AND SOLUTION VALUE CASE

INPUT OUTPUT
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