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PUBLIC SERVICES, ACCELERATED

BY AGENTIC Al

Agentic Al helps transform public service
delivery by automating time-intensive
work, freeing employees to focus on
mission outcomes

With constrained budgets and staffing, agencies may be
increasingly doing more with less, yet manual, document
heavy work absorbs capacity needed to deliver mission

outcomes. Greater reliance on legacy systems and
manual workflows can lead to:

THE PROBLEM

Speed: Decisions and responses are slowed
@ by manual reviews, rework, and handoffs
across permits, benefits, and claims
Efficiency: Staffing and budget constraints
help enable agencies to increasingly do more
with less, while “keeping the lights on”
absorbs capacity needed for mission delivery
Innovation: Manual processes and siloed

data limit modernization, making it hard to
' meet rising constituent expectations and

future mission requirements
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WHY AGENTIC Al AND WHY NOW?

Up to 10-20% Around 30 - 50% Approximately 98 days
ﬂ@ o 20% higher case B@ =] 500/0 faster decision/ 98 DAYS faster detection
throughput’ notice drafting? and response!
P Agentic Al can help enable Al-driven agents to support P Context aware agents grounded with Vertex Al Search can
multistep public service workflows end-to-end help improve decisions in real time, from intake to approvals
P Al canturn high volumes of real-time case and operational P Agentic Al helps cut cost and cycle time by automating
data into instant insights for faster service delivery manual coordination across programs and agencies

P Continuous monitoring on Google Cloud supports earlier
identification of compliance, cyber vulnerabilities and
fraud risks, to help enable proactive intervention

DELOITTE'S ENGAGEMENT MODEL

Deloitte’s structured, end-to-end engagement model helps clients move seamlessly from vision to value
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Strategy and Concept validation to Enterprise scale Change management Governance, security
vision production release rollout and training and risk management

Sources: 1. OUP Academic; 2. IBM Newsroom



https://academic.oup.com/qje/article/140/2/889/7990658
https://newsroom.ibm.com/2024-07-30-ibm-report-escalating-data-breach-disruption-pushes-costs-to-new-highs

ILLUSTRATIVE PUBLIC SERVICE WORKFLOW REIMAGINED WITH AGENTIC Al

Example: Smart Permitting for Housing

Constituent
application intake
» Conversational

application and
benefits intake

Complaint intake
with auto classification

Citizen
communications
generation

Multilingual self -
service service finder

Omnichannel intake
orchestration

ID, eligibility and
evidence validation

Document
completeness and
quality assurance checks

ID verification entity
resolution

Automated data
extraction from PDFs,
forms, emails

Regulatory and SOP
grounding

Duplicate submission

detection and case linking

Jurisdiction triage
and case routing

+ Risk / SLA-based
prioritization scoring

« Intelligent routing to
jurisdiction / SME / team
with workload balancing

« Auto-create tasks,
checklists, and next-
best-actions

« Caseworker copilot

* SLA breach prediction
and auto-escalation

Policy review and
determination

Smart permitting:
code interpretation,
plan review

Compliance findings
synthesis and draft
reports

Contract and legal
review support

Decision rationale
drafting with citations

Permit conditions
auto-drafting

Compliance, fraud
and field response

+ Continuous anomaly
detection

Geospatial and
targeted alerts for
situational awareness

Remote compliance
monitoring

Incident response
coordination

Proactive citizen
status and deadline
notifications

FEATURED SOLUTION, SMART PERMITTING FOR HOUSING

One example from Deloitte’s public services Agentic Al portfolio

Audit reporting and
program improvement

Automated performance
dashboards

Audit package generation
Forecasting for demand
and capacity planning

Process mining and
improvement
recommendations

Outcomes and equity
analytics for program
performance

Smart Permitting, Deloitte’s Agentic Al applicant and reviewer assistant, accelerates end-to-end permit decisions. Automated intake, plan

review, and code-grounded checks reduce rework, improve consistency and compliance. Automated insight extraction transforms contract
analysis into instant, actionable cost savings potentially reclaiming millions annually that are lost in manual review:

Constituent ID, eligibility and

evidence validation

Jurisdiction triage and
case routing

Policy review and
determination

Compliance, fraud and
field response

Audit reporting &
program improvement

application intake

CURRENT STATE AGENTIC Al FUTURE STATE

validates, extracts, and
prioritizes cases by risk / SLA

Manual intake and review across PDFs, emails, and
portals drives rework from incomplete submissions

Higher first-pass approvals and faster turnaround with
consistent, explainable determinations

(Inconsistent code interpretation and interagency
handoffs extend cycle times and increase audit exposure)

Automated information extraction
reduced from hours to seconds

Reviewers focus on exceptions; automated audit trail,
dashboards, and proactive communications reduce backlog
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HOW DELOITTE CAN HELP

Deloitte is ready to help you move from strategy to scale, with
demonstration sessions, discovery labs, rapid prototyping, and
solution deployment. Deloitte can also help you with general
enterprise Al readiness through the services of the Agentic
Innovation Studio, a modular “agent factory” that helps clients
industrialize and continuously evolve Al-driven processes.

LEARN MORE

Explore the Reimagination Lab, Smart Permitting
and our broader public services agentic Al
solutions. Scan or click to engage our team and
accelerate your path to enterprise-wide value.

Deloitte Global Google Cloud Alliance Website
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