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Transforming real estate for a sustainable future
Driving social impact within sustainable urban

development

With the United Nations Environment Programme (UNEP)
projecting that 70% of the world's population will reside in
urban areas by 2050 (areas currently responsible for up to
80% of global energy consumption and 75% of carbon
emissions), the need for sustainable urban development
continues to climb the priority list. This remains true
despite the evolving and more measured approaches to
certain environmental challenges on the global agenda.’

Sustainable urban development can require a holistic
approach to planning, design, and management of urban

areas, maximizing and balancing economic growth, social
impact, and environmental responsibility. By integrating
these factors, developers can help mitigate risk in their
investment decisions and create commercially resilient
and attractive environments. This approach also aligns
with the UN Sustainable Development Goals, specifically
No.11, which promotes inclusive, safe, resilient, and
sustainable cities?. By embedding these considerations,
vibrant urban spaces that benefit both communities and
businesses can be created.



The strategic ambitions and theirimplementation:

Economic opportunities and
\ community development
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Generating positive social,
economic, and environmental
benefits through targeted initiatives
and measuring social return on
investment.

Deliverability

Helping to ensure project plans
become reality through robust
planning, stakeholder engagement,
transparent communication, and
adaptive management.

Setting the vision —
Define a clear and measurable vision for the strategy and engage with
stakeholders in the visioning process to foster buy-in and ownership. g?

Review and assurance
Conduct reviews of the strategy to assess its
effectiveness and identify areas for improvement.

Implementation )
Develop a detailed implementation plan outlining specific ﬁ tg
actions, timelines and responsibilities.

Creating vibrant communities Enhanced inclusion
to drive growth tnctusi
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strategy
stages
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Resilience nin
Building community capacity to
withstand stresses through
extreme weather adaptation,
community cohesion, robust
infrastructure, and economic
diversification.

Economic growth éul]ﬂ
Stimulating sustainable

economic benefits via job creation,
business development and

investment attraction.

Regulatory and leading practice review
r> Review of the regulatory landscape and industry
E@ guidance.

Local needs analysis
Conduct a broad assessment of the local
community's needs and priorities.

Define social value themes
Identify the key social value themes that the
strategy aims to address.

Benchmarking
Identify successful strategies, innovative
approaches, and key performance indicators.
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Vibrant communities to drive growth

Creating vibrant communities is important for driving
growth in today's urban environments. Strategically
designed urban spaces, incorporating elements such as
accessible outdoor areas, proximity to essential services
like healthcare and education, and efficient transport
networks, play a key role in both improving quality of life
and attracting investment.2 These features can foster
social interaction, promote physical activity, and reduce
stress, contributing to the overall well-being of residents
and making these areas desirable places to live and work.

While leading practice suggests allocating 45-50% of
urban land to streets and 15-20% to open public spaces?,
the UN-Habitat World Cities Report 2024 highlights a
concerning decline in global urban green spaces over the
past 30 years. This trend underscores the increasing
importance of prioritizing green spaces in urban
development projects, which can also offer commercial
benefits.

Enhanced social inclusion

Urban disparity manifests in various ways, extending
beyond income disparities. This disparity creates a
complex set of challenges, which may contribute to social
mobility and public well-being challenges. Factors such as
inadequate public transportation infrastructure, limited
access to healthcare and education, and a lack of outdoor
spaces can exacerbate existing gaps and contribute to a
lower quality of life for certain groups.

In response, community hubs are increasingly being
positioned at the heart of sustainable urban
developments, serving as important resources and
catalysts for positive change. Addressing these
multifaceted challenges can require a broad approach
that considers economic development and community
development initiatives aimed at improving access to
essential services and opportunities.




Economic opportunities and community
development

Cities are important drivers of economic growth providing
a catalyst for employment opportunities and contributing
to overall economic prosperity. Local development
initiatives can revitalize economies by creating access to
quality jobs, investing in high-quality education, training,
and skills, thus empowering residents with the capabilities
needed to promote economic development.

To build more livable cities, strategic policy coordination
and smart investments are needed®. Authorities should
proactively shape urban futures, helping to ensure
inclusive opportunities for all. Investing in urban
infrastructure and services can help transform cities into
powerful development hubs, securing long-term economic
success for future generations.®

The path forward

In the face of pressing challenges like extreme weather,
resource depletion, and social disparity, sustainable
urban development can offer an important path toward
resilient and thriving urban futures.” Achieving this can
require a holistic approach from key urban development
stakeholders, integrating social considerations into
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planning and development to create inclusive, safe,
resilient, and sustainable urban environments. Livable
and sustainable cities require effective, inclusive
accessibility strategies. These are crucial for reducing
carbon emissions and improving air quality by promoting
public transport, active travel (cycling and walking), EVs,
smart traffic management, mixed-use development, and
accessible housing, thus enhancing mobility and social
equity.

Thinking in action

Deloitte UK is acting as the lead advisor to a UK football
club on its ambitious relocation project, which includes
the development of a new state-of-the-art stadium and
sports quarter. This move aims to create a vibrant "world-
class sports quarter"” for its community, generating over
8,500 jobs and delivering significant local benefits.

Deloitte UK’s role in overseeing the development of the
sports quarter requires the creation of the project’s
overarching master plan design objectives, aligning with
the overall vision. As part of the master plan design brief, a
sustainability and social impact strategy was created,
each incorporating the key sustainable development and
social impact topics discussed above.
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