
Transforming real estate for a sustainable future 
CSRD: An accelerator for biodiversity in the French real 
estate sector?

In recent years, the European Union has strengthened 
regulatory frameworks, in conjunction with the Corporate 
Sustainability Reporting Directive (CSRD), which requires 
that companies in scope publish sustainability reports 
compliant with European Sustainability Reporting 
Standards (ESRS). 

A Deloitte France benchmark on the first application of 
ESRS reporting by French real estate companies in 2024 
reveals that most (eight out of nine) companies included in 
the review recognized biodiversity as a material matter.1

This article:

• Highlights frequent frameworks and tools used by 
French real estate companies (ENCORE2, TNFD3, 
SBTN4, etc.). 

• Illustrates that disclosure of current financial impacts 
related to biodiversity risks is still developing, with 
various assessment methods under exploration. 

• Finds that biodiversity transition plans have not yet 
been developed or implemented, though most French 
real estate companies  intend to publish them in the 
future. 

The strengthening of both regulatory and voluntary 
frameworks related to biodiversity has been 
unprecedented in Europe in recent years. (See Figure 1)



Figure 1: Highlights of European biodiversity regulatory announcements 

Green Deal
May 2020

EU Biodiversity Strategy 2030.
UN Convention on Ecological Diversity
July 2021

First draft of a post-2020 global biodiversity 
framework.

European Commission, nature 
conservation
June 2022

European Commission proposal for a law to 
help repair damage caused to nature, 
incorporating targets for each Member 
State.

CSRD
2022 – 2023 

Requiring the publication of sustainability 
information on all environmental issues, in 
particular water, pollution and biodiversity.

TNFD v1.
October 2023

Framework for analyzing impacts, 
dependencies, risks and opportunities in the 
natural environment for companies and 
financial institutions.

Kunming-Montreal framework
agreement
December 2022

Global Framework Agreement for the 
Conservation of Biodiversity (The Convention 
of Biological Diversity), at COP 15.

European anti-deforestation law
April 2023

Preventing products linked to 
deforestation or forest degradation from 
being placed on the European market.

ISSB launches work on nature-related 
issues
April 2024

Future integration of TNFD recommendations 
into global accounting standards.

Consultation on transition planning
October 2024

Helps companies align with COP15 goals.New sectoral orientation on  
construction and real estate
January 2025

Aims to simplify the LEAP approach for 
the sector

Source: Deloitte France 
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In this context, companies in the sector have published 
the first edition of their sustainability reports in a CSRD-
compliant format. Below are  key findings from the Deloitte 
France Real Estate benchmark and examples of leading 
practices.

1. 89% of the companies included in the review consider 
biodiversity to be material for at least part of their 
construction or operations scope. Not considering the 

ESRS E45 as material likely exposes companies in the 
sector to a high reputational risk.

2. Among the companies that declare biodiversity 
material, all of them use the ENCORE database to 
identify their dependencies on ecosystem services 
provided by nature and the pressures they may exert 
on it. Figure 2 shows a summary of the main examples 
identified.

Figure 2.  Summary of dependencies on ecosystem services and the pressures they may exert on it.

Source: Deloitte France 
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Supply services: 
Supply of raw materials: Dependence on natural 
resources (wood, sand, gravel, clay, limestone),

water supply.

Regulation services: 
• Hydrological regulation and flood prevention.
• Soil stability and landslide prevention.
• Regulation of extreme weather events.

Cultural services: 
Biomimicry: using nature as inspiration for more 

economical and efficient structures.

Use of land and sea:
• Artificialization and sealing of land: loss of 

natural habitats.
• Fragmentation of ecosystems and barrier effects

Climate change:
• Cement production accounts for 8% of global 

CO2 emissions.

Exploitation of resources: 
• Exploitation of mineral materials (sand, 

limestone, gravel) Impacting terrestrial and 
aquatic habitats.

• Significant consumption of fresh water.

Invasive species

Pollution: 
• Soil and water pollution (hydrocarbons, heavy 

metals, cement) during material extraction or 
construction.

• Noise and light pollution.
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8 common
outputs

Locate Evaluate Assess Prepare

They complete their analyses by identifying risks and opportunities (R/O). A few examples are listed below: 
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Physical R/O Market R/O Regulatory and 
reputational R/O

Technological 
R/O 

• Increased exposure to 
natural disasters 
(floods, cyclones, etc.)

• Implementation of 
Islands of Urban 
Coolness (IUC) to 
mitigate heatwaves.

• Material shortages and 
rising resource costs.

• Insurance companies 
no longer supporting 
assets exposed to 
natural disasters.

• Labelling: HQE building 
label, Biodivercity, 
effinature6, etc.

• Attractiveness of real 
estate programs that 
favor biodiversity.

• Risk of societal and 
regulatory scrutiny 
delaying or canceling 
projects (e.g., 
destruction of 
wetlands).

• Sourcing of materials 
with labels (FSC7, or 
PEFC8.)

• Reinforcement of the 
employer's brand to 
attract talent.

• New materials: Low-
biodiversity footprint 
concrete (i.e., concrete 
that causes less 
biodiversity loss than 
conventional types; 
requires structural 
performance studies), 
recycled materials.

• New technologies: 3D 
printing, biomimetics, 
etc.

3. Of the companies that declare biodiversity as material 
(eight out of nine), a majority use the TNFD9 LEAP 
approach (seven out of eight). This methodological 
framework, designed to analyze nature-related 
dependencies, impacts, risks and opportunities, 
supports the response to TNFD publication 
requirements-the nature equivalent of the TCFD10 
framework for climate. In addition, the LEAP approach 
provides a rigorous and detailed response to CSRD 
reporting requirements, whose architecture 
(governance, strategy, impacts, risks, opportunities 
(IRO) management, indicators, and objectives) largely 
mirrors that of the TNFD.

4. Few companies (two out of eight) are using the SBTN 
framework11 to set targets for reducing their impact on 
nature. Although still in the pilot phase, the TNFD 
encourages the implementation of science-based 
targets, in line with the recommendations of the SBTN 
framework12. Moreover, the LEAP approach and the 
SBTN framework are complementary, as they follow a 
common rationale for understanding and managing 
nature-related concerns. The SBTN framework is 
distinguished by its structured methodologies for 
translating this analysis into science-based targets.

Figure 3. TNFD and SBTN fundamental areas of alignment on target setting

• Spatialization of corporate activities and 
interface with nature defined.

• Estimated environmental footprint based 
on dependencies and impacts.

• Issues and locations that require 
management targets identifies.

• Prioritized list of locations for action, 
based on state of nature and corporate 
impact.

• Risks and 
opportunities 
identified to 
inform enterprise 
risk management 
and financial 
impact 
assessment.

• Baseline 
measurement for 
targets.

• Target ambition 
levels determined 
and disclosed.

• Action plans to 
meet and report 
on targets.

• Delivery based on 
action plans and 
targets as 
disclosed.

TNFD and 
SBTN’s
8 common 
outputs 
for setting 
targets
for nature*

TNFD 
LEAP

phases

SBTN
5-step

approach

1. Assess 2. Interpret and
prioritize

3. Measure, set 
and disclose 4. Act 5. Track

* There are 8 common outputs from the TNFC LEAP approach and SBTN methods. An organization using tither one of the 
approaches would produce these 8 common outputs. They are not the only outputs an organization requires to report against 
TNFD recommendations or to use the SBTN methods.

Source: TNFD13



5. All companies involved in new construction projects 
have set a target aimed at limiting land 
artificialization. However, some divergences can be 
observed:
a) In ambition: some developers have committed to a 

net-zero artificialization (NZA) target by 2030, while 
others aim for later dates.

b) In calculation methods: some companies now 
adjust  their NZA calculations based on the 
ecological value of the biotope (biotope area 
coefficient or BAC), while others integrate 
elements related to biodiversity offsetting. It is 
worth noting that a harmonized biotope area 
coefficient (HBAC14) method has emerged in 
France, developed by a sector-representative 
working group.15  Adopting this harmonized method 
directly can enhance comparability between 
stakeholders.

6. Regarding other indicators, since ESRS E4 is not very 
prescriptive, sustainability report preparers have 
considerable flexibility in defining indicators based on 
their specific objectives and actions. It is up to various 
stakeholders to challenge the often heterogeneous 
ambitions of different actors. Two initiatives 
foreshadow the future of biodiversity reporting in 
France and the related indicators: the Biodiversity 
Impulsion Group and the Working Group 7 of Cap 
2030, an initiative stemming from the French 
Sustainable Building Plan.

7. In addition, no biodiversity transition plans have been 
developed and implemented yet, though a majority of 
companies (five out of eight) have announced plans to 
publish one in the future, with two companies aiming 
for as early as next year. This voluntary disclosure 

aims to adapt the business model and strategy to 
align with the Kunming-Montreal Global Biodiversity 
Framework (GBF)16 and the nine planetary 
boundaries.17  

8. To date, companies have also not disclosed expected 
financial impacts, which is a final component of ESRS 
E4. Methodologies to assess such impacts are still in 
development. Nonetheless, several avenues are being 
explored:
a) Percentage of assets exposed to nature-related 

risks;
b) Percentage of net revenue linked to activities 

exposed to nature-related risks;
c) Asset impairments due to exposure to nature-

related risks (e.g., sites threatened by coastal 
erosion or flooding); and

d) Expected cost savings from adaptation measures.

In conclusion, the CSRD framework18 has had the merit of 
compelling companies to adopt a holistic, science-based 
approach to define their dependencies, impacts, risks, 
and opportunities. Consequently, it is expected that future 
strategies will not only focus on an in situ approach—
addressing biodiversity impacts that occur directly at the 
construction site or asset location—but will also be 
complemented by an ex situ component. Ex situ refers to 
the biodiversity impacts that take place away from the 
project site, such as the environmental effects of sourcing 
materials (for example, the impact of sand extraction for 
concrete production, which depends on the ecological 
sensitivity of the extraction site). By considering both in 
situ (on-site) and ex situ (off-site) impacts, companies can 
achieve a more comprehensive analysis of the entire 
biodiversity footprint of each project, thereby constructing 
robust biodiversity strategies at the company level.

Adrien Boulez
Senior Manager Sustainability Audit and 
Assurance Team – Real Estate Expert
Deloitte France
aboulez@deloitte.fr

Contacts:

5

mailto:aboulez@deloitte.fr


1. Deloitte France and French Sustainable Real Estate Observatory (OID), “[French Real Estate Benchmark Panel]” (to be published June 2025). 
Panel includes URW, Covivio, Klépierre, Bouygues, Vinci, Eiffage, Altarea Cogedim, Nexity, and Icade.

2. Natural Capital Finance Alliance, “Exploring Natural Capital Opportunities, Risks and Exposure (ENCORE),” ENCORE (Accessed June 2025).

3. Taskforce on Nature-related Financial Disclosures, “Taskforce on Nature-related Financial Disclosures (TNFD),” TNFD (Accessed June 2025).

4. Science Based Targets Network, “Science Based Targets for Nature (SBTN),” SBTN (Accessed June 2025).

5. European Financial Reporting Advisory Group (EFRAG), “ESRS E4: Biodiversity and Ecosystems,” within the broader European Sustainability 
Reporting Standards (ESRS) framework (Accessed June 2025).

6. BiodiverCity and Effinature, “French Certification Labels for Biodiversity in Real Estate and Construction Projects,” BiodiverCity and Effinature 
(Accessed June 2025).

7. Forest Stewardship Council, “Forest Stewardship Council (FSC),” FSC (Accessed June 2025).

8. Programme for the Endorsement of Forest Certification, “PEFC International,” PEFC (Accessed June 2025).

9. Taskforce on Nature-related Financial Disclosures, “Additional Sector Guidance: Engineering, Construction and Real Estate” TNFD, January 
2025, p. 4. 

10. Task Force on Climate-related Financial Disclosures, “Task Force on Climate-related Financial Disclosures (TCFD),” TCFD (Accessed June 
2025).

11. Science Based Targets Network, “Homepage,” SBTN (Accessed 26 June 2025).

12. Taskforce on Nature-related Financial Disclosures and Science Based Targets Network, “Guidance for Corporates on Science-Based Targets 
for Nature,” TNFD and SBTN (September 2023): 3.

13. Taskforce on Nature-related Financial Disclosures and Science Based Targets Network, “Guidance for Corporates on Science-Based Targets 
for Nature,” TNFD and SBTN (September 2023): 4.

14. City of Paris, “Harmonized Biotope Area Coefficient (Coefficient de Biotope Surfacique harmonisé, CBSh),” City of Paris (Accessed June 
2025).

15. Ministère de l’Aménagement du Territoire et de la Décentralisation, “Cap 2030,” Ministère de l’Aménagement du Territoire et de la 
Décentralisation (Accessed 26 June 2025).

16. Convention on Biological Diversity, “COP 15: Final Text of Kunming-Montreal Global Biodiversity Framework,” Convention on Biological 
Diversity (Accessed 13 June 2025).

17. Stockholm Resilience Centre, “Planetary Boundaries,” Stockholm Resilience Centre (Accessed 13 June 2025).

18. European Financial Reporting Advisory Group (EFRAG), “[Omnibus Directives and ESRS Set 1 Revision: Exposure Draft],” EFRAG (to be 
published July 2025, open for comments until end of August 2025). 

Endnotes:

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities 
(collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities 
are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL 
member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services 
to clients. Please see www.deloitte.com/about to learn more. In France, Deloitte SAS is the member firm of Deloitte Touche Tohmatsu 
Limited, and professional services are rendered by its subsidiaries and affiliates.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of 
member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering 
professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you 
should consult a qualified professional adviser. 

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in 
this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for any loss 
or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and each of its 
member firms, and their related entities, are legally separate and independent entities.

© 2025 Deloitte SAS. Member of Deloitte Touche Tohmatsu Limited

https://encore.naturalcapital.finance/en/
https://tnfd.global/
https://sciencebasedtargetsnetwork.org/
https://fsc.org/
https://pefc.org/
https://tnfd.global/publication/additional-sector-guidance-engineering-construction-and-real-estate/
https://www.fsb-tcfd.org/
https://sciencebasedtargetsnetwork.org/
https://tnfd.global/publications/guidance-for-corporates-on-science-based-targets-for-nature/
https://tnfd.global/publications/guidance-for-corporates-on-science-based-targets-for-nature/
https://tnfd.global/publications/guidance-for-corporates-on-science-based-targets-for-nature/
https://tnfd.global/publications/guidance-for-corporates-on-science-based-targets-for-nature/
https://www.ecologie.gouv.fr/cap-2030
https://www.cbd.int/article/cop15-final-text-kunming-montreal-gbf
https://www.stockholmresilience.org/research/planetary-boundaries.html

	Transforming real estate for a sustainable future �CSRD: An accelerator for biodiversity in the French real estate sector?
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

