Deloitte .Cloud Services on AWS

Strategy and Transformation Services
Helping our clients use Amazon Web Services (AWS) cloud across the entire cloud lifecycle

Adoption Operations and Sustainment

Guide agencies in selecting combinations Provide the analysis, architecture, Deploy the processes and tools needed to
of services and managing multiple engineering, and PM support needed to manage hybrid environments and support

vendors while providing transparency effectively implement cloud based services continuous integration and development
and security

» Deploy Managed Service Organization
* Build Policy and Roadmap

* Standup Cloud Services

» Rationalize Application Portfolio

» Define and Integrate Operating Model

* Business Case Development .
Engineering Design _
Hardening and ATQ Support §
Test and Evaluation .
Post Deployment Optimization

Infrastructure Automation and DevOps
Hybrid Cloud Orchestration

Shared Service Cost Management
Contract Management

Modernizing software through the implementation of Providing cloud-based data and analytics solutions to
cloud native solutions on AWS infrastructure to deliver manage data in the cloud and drive actionable insights to
value at the speed of your mission your business

Cloud Native Services e Data Discovery Services

Data Strategy and Discovery

Iterative development lifecycle that sets "I"II Understand and derive * Data Discovery Framework
the pace for rapid delivery and feature- insights from your data * Data Management Services
Fich releases in cloud applications through advanced analytics » Analytics-as-a-Service
platforms in the cloud
& )
: : Deloitte Managed Analytics Platform

Merging of development and operations ” : ;
through an automated pipeline that Preconfigured analytics v Vast Data Sources
continuously builds, tests, and deploys environment, accelerating » Custom Visualizations
esdein Beelang . the ability to deliver » Scalable Platform

actionable business insights » Faster Time to Value

Cyber Risk Services

Providing secure, vigilant, and resilient cloud security solutions designed to proactively manage your cloud environments and
protect what matters most to vour mission

Strategy Implementation & Operations

Develop agency strategies to manage Develop a tailored blueprint of cloud risk Move on-premise security services to the

cyber risk as the business adopts the capabilities to meet business needs cloud and implement cloud native security

cloud " Security Reference Architecture solutions

» Cyber Governance Models and Strategic Development ' Cloud Security Broker Implementation
Roadmaps * Risk Management Framework Definition * Advanced Analytics, Continuous

* Risk Policies and Procedures » Cyber Risk Requirements Management Monitoring, and Threat Intelligence

* Compliance Approach (e.g. FedRAMP) * Risk and Compliance Reporting " Cloud Identity and Access Management

* Cyber Risk Assessment * Issue Management and Remediation
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