
Innovative Information Technology (IT) solutions can have 
a big impact on an organization’s bottom line. Not only 
can they provide a foundation that may accelerate service 
delivery and enable business transformation for new business 
opportunities, they may also help protect the enterprise from 
security, privacy and cyber risks that are constantly evolving 
as the organization changes.

The Deloitte and CA Technologies alliance brings together the 
IT strategy and implementation skills of Deloitte’s experienced 
practitioners with the applicable technologies from CA 
Technologies to help organizations better manage security 
risks and provide greater value from their IT portfolio.

Deloitte has been providing enhanced business services 
and solutions utilizing CA Technologies software for more 
than ten years. In recognition of performance and overall 
commitment, Deloitte was selected as both “Security Partner 
of the Year” and “CA Clarity Partner of the Year” for 2013 
by CA Technologies and “PPM Partner of the Year” for 2014 
and 2015. 

CA Technologies solutions, along with Deloitte’s global 
insights, knowledge and experience, can help enable 
customers to effectively integrate technology, processes,  
and people to tackle the toughest enterprise challenges. 

Bringing a strategic perspective to Technology 
Business Management (TBM)
Like other business functions, IT should demonstrate the 
value that its services provide to the business and strive to 
continuously improve the value. The ability to focus resources 

where they can provide high-quality benefit to the business 
can be critical to achieving this goal and requires IT managers 
to proactively plan, track, and analyze the cost, value, and 
compliance of IT services.

Deloitte has a distinctive approach to TBM and project 
portfolio management (PPM) that puts the focus on value 
realization. Our multi-disciplined capabilities allow us to 
understand both the business and technology issues that 
organizations are facing. We combine our knowledge and 
experience in these areas with CA Technologies leading IT 
management technologies to help enable visibility into the 
strategic business drivers, which can then be aligned with 
the client’s underlying IT competencies. 

Based on a foundation of effective project management  
and governance, our services are designed to help CXOs 
better understand how to pull the levers that impact 
shareholder returns.

Together, Deloitte services and solutions and CA Technologies 
offerings can help organizations in their efforts to provide the 
benefits listed below.

The Deloitte and CA Technologies Alliance
Managing Risk and Providing Greater 
Enterprise Value from IT

TBM benefit opportunities

•	 Reduce overall IT costs
•	 Provide new IT services faster
•	 Increase service levels for important IT services

PPM benefit opportunities

•	 Reduce cost per project
•	 Faster time to value
•	 Increase IT to business alignment
•	 Reduce project failure rates
•	 Decrease project redundancy
•	 Increase staff productivity



Managing security risks 
Given the increasing complexity of security threats and the 
pace at which new risks emerge, it can be a challenge to 
balance the competing priorities to protect the enterprise 
while granting appropriate information access and also 
controlling costs. 

Deloitte, along with CA Technologies, has a long history of 
assisting organizations in their efforts to mitigate the risks 
associated with securing information and data. We can bring 
specialization to many facets of a cyber risk initiative — from 
business process to people and technology. 

As two of the recognized leaders in the security space, 
Deloitte and CA Technologies teams are dedicated to 
assisting clients in protecting brand and shareholder value 
and helping to protect sensitive data in the face of today’s 
fast-moving regulatory and technology environments. Our 
services and solutions are designed to address identity and 
access management, data and privacy, information and 
technology risk management, including mobile and social 
media security issues, and cloud and virtual environment 
security.

Through an industry-informed lens, we help companies:

•	 Identify risks and vulnerabilities
•	 Understand their risk tolerance
•	 Evaluate business processes and goals
•	 Select and implement enabling technology that fits each 

organization’s requirements
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Learn more
To learn more about how Deloitte and CA Technologies can 
help you realize more value from your IT investments and 
protect your enterprise assets, please contact one of the 
team members listed below.
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Deloitte at a Glance 

•	Deloitte Consulting LLP 
was awarded “Clarity 
Partner of the Year”  
by CA Technologies  
for 2013 and “PPM 
Partner of the Year” for 
2014 and 2015.

•	Deloitte & Touche LLP 
was awarded “Security 
Partner of the Year”  
by CA Technologies  
for 2013. 

•	Deloitte is the 
largest privately held 
professional services 
organization in the 
world based on 
headcount and breadth 
of capability, delivering 
audit, enterprise risk, 
tax, finance, strategy 
and operations, human 
capital, and technology 
services.1

•	Deloitte is the largest 
Consulting organization 
in the world.1 2

•	Deloitte is the largest 
Enterprise Risk Services 
organization in the 
world.1

•	Deloitte is a global 
leader in Information 
Security consulting.1

•	Deloitte is the largest IT 
consulting organization 
in the world.1

•	Deloitte is a global 
leader in Technology 
Transformation.1

•	Deloitte is a global 
leader in IT Strategy 
Consulting.1 
 
 
 
 

1 �Deloitte refers to the Deloitte 
Touche Tohmatsu Limited 
member firms, each of which 
is a legally separate and 
independent entity. Please 
see www.deloitte.com/about 
for a detailed description of 
the legal structure of Deloitte 
Touche Tohmatsu Limited and 
its member firms.

2 I�ncludes S&O, HR, IT, Risk, 
FA, Audit, and Tax advisory 
capabilities; excludes 
regulatory audit and tax 
compliance

Source: DTTL Global AR, 
February 2013; DTTL Strategy, 
June 2012.


