The Transtformation of Tax: Something Big Is Happening Here
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What's different today? Expectations of the tax function are evolving How do we get there?

The need for tax departments to elevate and expand their role in the business isn’t new, but the demands being placed on them are. N ext Ste pS for CFOS a nd taX executives

Mandates from CFOs and other important stakeholders across the business are driving this shift.
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Why IS taX risi ng tO the tOp Of C FO S pr|0r|ty I|St? When asked in a Deloitte Dbriefs webcast on July 17, 2014, where does their organization fall in its tax
.o . . . transformation around process, technology and data, 23 % of more than 2,700 non-Deloitte participants

T h ree fa Cto rs d rvin 9 th e tra n Sfo rm atl on im pe rat|Ve responded static — limited technology while 21% responded proactive — portfolio of distinct technology tools. '

Accelerating globalization

Growing regulation and business complexity
The evolution of commercial tax applications

What will it take?
Real transformation requires a diverse team

What is this new emphasis likely to mean?

Implications for four central stakeholders Tax technical Change ERP and tax
expertise management technology
» CFO skills experience

Serve as champion, laying groundwork for change, both in the tax function and across the business.

» Tax Advisers
Help ramp up new processes and technologies, align tax function with business strategy and operations, and deploy talent.

Successful Transformation
Industry and . . . .
> Tax Personnel Bl When asked in a Deloitte Dbriefs webcast on July 17, 2014, if
Carry out traditional responsibilities more efficiently while developing new skills to support activities relating to four faces. knowledge tax leadership is involved in setting their organizations overall

business strategy, 45% of more than 2,700 non-Deloitte
» Tax Executive participants responded yes. '
Traditional role elevate to transformative role
Traditional Transformative
Operator: compliance Catalyst: drive action across the business to support financial goals , ,
Steward: protecting organizational assets Strategist: align tax department activities with broader business strategies I‘t S the tax depa rtmen‘t S tu rn

For years, tax departments remained in the shadows as transformation swept
across other business functions. Now, it's the tax department’s turn to step into the
spotlight. With a clear view of how the tax function’s role can evolve and

m
De I o I tte expand, and the commitment of the CFO and tax executives, something big
® can indeed happen.
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