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Introduction

• These are the key findings from the Deloitte Hotel Sentiment Survey, conducted between 24th February and 10th March 2021, as 
part of the annual European Hotel Industry Conference. The findings are based on the responses of 101 senior figures in 
international hospitality.

• The findings in this document represent the tenth survey conducted since March 2020.

• Stay tuned for our next set of hotel sentiment survey findings and please contact: EHIC@deloitte.co.uk to sign up.

To help identify the business impact of COVID-19 in the hospitality industry, Deloitte is conducting a 
survey of sentiment from senior figures in international hospitality

Deloitte treats survey responses as being made in the strictest confidence. Access to such responses is restricted to those within the firm working on the 
survey. The results of the survey will solely consist of data aggregated from individual responses to our questions, therefore respondents will not be 
identified on an individual basis. The data for the survey is collected via an open weblink and as such, participation is not limited to a controlled list of 
intended recipients.
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Survey responses
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Length of the disruption to the hospitality sector

Q1: How long do you expect material disruption to the hospitality sector to last?

Note: Please note that percentages may not add up to 100% due to rounding-off error

Q2 2021 Q4 2021Q3 2021Q1 2021Q4 2020Q3 2020 H1 2022 H2 2022 2023 and 
later

3-Jul-20
(n=108)

3% 16% 8% 19% 10% 18% 7%15%2%

5-Oct-20
(n=114)

1% 2% 7% 13% 18% 17% 18%24%NA

10-Mar-21
(n=101)

3% 9% 18% 28% 24%19%NA NA 0%

Sentiment on disruption has shifted towards the longer term with 71% of respondents expecting it to last 
beyond 2021 (vs. 59% in Oct-20); on a positive note, the majority (28%) now believe that disruption will 
last up to H1 2022 and a total of 47% up to the end of 2022; though 24% expect it to last until at least 2023 

47%
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Hospitality industry’s pace of recovery

Q2: Once the COVID-19 outbreak is contained, how long do you estimate it will take for your business to get back to business as usual?

Respondent sentiment on recovery has shifted further out, as 90% now believe that performance will not 
return to pre COVID-19 levels until at least 2023; more than half (52%) expect 2023 to be the year of 
recovery while 38% expect recovery in 2024 and beyond

Note: Please note that percentages may not add up to 100% due to rounding-off error

H2 2021 H2 2022H1 2022H1 2021Q4 2020Q3 2020 H1 2023 H2 2023 2024 and 
later

3-Jul-20
(n=108)

6% 12% 17% 21% 17%28%0% 0% 0%

5-Oct-20
(n=114)

1% 4% 11% 13% 30% 20%21%NA NA

10-Mar-21
(n=101)

1% 3% 7% 22% 30% 38%NA NA 0%

52%
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Current key priorities

Q3: What are your key priorities over the next four weeks? (multiple answers possible)

Cash management remains the top priority over the next four weeks; transactions/expansion have 
emerged as the second priority (+10ppts) at the expense of financial considerations (-20ppts), whilst the 
significance of remote working capabilities has decreased

Note: 1) Ppts refers to percentage points 
(2) ‘Strategic growth initiatives’ and ‘Preparing for withdrawal of Government support schemes’ added in March 2021

Cash flow/cash management (forecasting cash 
flows, maximising inflows and minimising outflows)

Transactions/expansion

Stakeholder relationships

Financing/lender considerations

Workforce health and safety

Propping up/supporting/streamlining operations

Preparing for withdrawal of Government support 
schemes(2)

Remote working capabilities

Strategic growth initiatives (incl. long term 
investments)(2)

Infrastructure gaps digital upskilling, bandwidth and 
cybersecurity limitations

Other

Supply chain

10-Mar-21
(n=101)

5-Oct-20
(n=114)

3-Jul-20
(n=108)

28-May-20
(n=113)

Priorities and ppts(1) change between Mar-21 and Oct-20

71%

35%

45%

60%

NA

35%

27%

NA

21%

2%

4%

4%

85%

27%

54%

44%

NA

53%

44%

NA

11%

7%

2%

12%

87%

29%

52%

53%

NA

52%

33%

NA

12%

5%

4%

6%

70%

45%

43%

40%

34%

32%

31%

26%

11%

7%

5%

5%

Strong priority Somewhat of a priority Weak priority

2

10

4

3

10

1

New 
measure

20

5

1

1

New 
measure
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About half of the respondents are currently modifying their loan terms and deferring payments, and 38% 
are considering reorganisation and restructuring; respondents considering support from government-
backed schemes have halved since May-20

Financing considerations

Q4: What financing/strategic options are currently being considered? (multiple answers possible)

Modify loan terms and defer payment

Reorganisation and restructuring

Mergers & Acquisitions 

Support from Government backed schemes

Refinance and consolidate existing debt

Partnerships

Seek alternative credit, e.g. business loan, 
rescue capital, etc.

Sale & Leaseback

Other

10-Mar-21 28-May-20 Ppts change between 
Mar-21 and May-20

48%

38%

30%

28%

28%

20%

17%

15%

7%

47%

42%

18%

55%

30%

12%

21%

4%

4%

12

3

4

8

4

1

2

11

27
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Government’s priorities to support the industry

Majority of the respondents expect the government to now prioritise tax relief in the form of revenue, 
income and property taxes (+18ppts), followed by wage support; this represents a reversal in sentiment 
over a year ago when wage support was seen as the highest priority

Q5: What should your government be prioritising to support your business/the industry? (multiple answers possible)

68%

55%

44%

40%

50%

68%

52%

Tax relief in the form of revenue
(including VAT), income and

property taxes

Wage support for hospitality
employees

Travellers support for immigration
(e.g. mandatory quarantine and

testing)

Financial aid in the form of grants
and an orderly moratorium on

technical defaults

10-Mar-21 (n=101) 30-Mar-20 (n=151)

Note: *‘Travellers support for immigration’ added in Mar-21

*
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Q6: Where do you expect distressed activity is likely to come from? (Please rank in order of priority)

Source of distressed activity

Spain, the UK and Italy have emerged as the three most likely sources of distress activity

Note: The score below each country represents the weighted average score of all responses (n=101); higher the score, higher the likelihood of distressed activity from that country

Highest

Lowest

Likelihood of 
distressed activity

61% 

have ranked the 

UK in top 3

Italy
6.9Spain

7.8

Germany
4.6

France
5.1

Portugal
6.4

Greece
5.6

Netherlands
3.5

Ireland
5.8 UK

7.5

62% 

have ranked Spain 

in top 3

41% 

have ranked Italy 

in top 3
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Contacts
Please reach out if you have any questions

Andreas Scriven
Lead Partner – Hospitality & Leisure
Email: ascriven@deloitte.co.uk
Tel: +44 77 9564 0463
LinkedIn: https://www.linkedin.com/in/andreas-scriven-THL

Leila Jiwnani
Senior Manager | Hospitality & Leisure
Email: ljiwnani@deloitte.co.uk
Tel: +44 7711 56 1996 
LinkedIn: https://www.linkedin.com/in/leilaaghdassi/

mailto:ascriven@deloitte.co.uk
https://www.linkedin.com/in/andreas-scriven-THL
mailto:ljiwnani@deloitte.co.uk
https://www.linkedin.com/in/leilaaghdassi/
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Respondent profile

65%

8%

6%

4%

3%

2%

2%

1%

1%

1%

7%

UK

Netherlands

Germany

Spain

Ireland

France

Denmark

Switzerland

Belgium

Italy

Other

41%

40%

9%

5%

5%

Operator/Brand

Investor/Owner

Professional/financial
services

Lender

Other

Respondent’s Country

n = 101

Respondent’s Type

n = 101

Q: Which country do you operate from? What is your company type?
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