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Key areas where we can offer support
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Process and decision

making support

Set up process for
handling customer
requests
(classification,
eligibility, response
options, decision
making tree,
exceptions and
escalations.

+ Available support for

exceptional cases
assessment and
actions.

Document
review

Technology used:
data extraction -
Relativity

Activities: cluster and

categorize loan
documentation
impacted by the
moratorium and the

customer notifications

received

Output:

Impact assessment
per type of loan

product and customer

segment
Case by case decision
making support

Template
creation

Technology used:
document
automation -
Contract Express
Activities: create
automated
templates per type
of document
required to be sent
Output:
standardized
programmed
templates per type
of document
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Document
automation

+ Technology used:

document
automation -
Contract Express;
Deloitte

repayment
schedule

simulator
application
Activities: creation
of customized
documentation per
client

Output: customized
documentation per
client type and
product type

|
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Automated
sending

TechnLIogy used:
RPA (robotic process
automation)

Activities: creation
of individual emails
per customer and
including the
relevant
documentation;
optionally adding e-
signature; sending
the communication
from the bank
mailbox or Deloitte
dedicated mailbox
Output: email
messages

Tracking and
reporting

Technology used:
RPA (robotic process
automation)
Activities: tracking
sending and any
exceptions in
sending
communications
Output: spreadsheet
tracking status per
customer and
product type with
the status of sending
the communication
and customized
reports. Report
frequency to be
agreed.



Modular and
process based

Focused on the core elements of
managing high volumes of
documents:

* Review

« Document creation
« Automated sending -
* Reporting__. =«
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Standalone, easy to
integrate, fast go-

Cost effective

Economies of scale with the
goal of cost containment.

Efficiency with volume.

The solution works standalone,
and can also be easily integrated
with existing systems to support
further tasks.

Between 1 and 5 days on average
to deploy into produ
process defined.
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Technology and output
overview




Process and decision
making support

We can assist with defining the process to support the decision
taking per product and customer type, as follows:

+ Assist in designing the reaction/decision making process

+ ldentify type of verifications per classes of
clients/products/contracts to determine eligibility and
specific course of action prescribed by the

law/recommendable

» Options of response under the law and areas of risks per
each option

+ |dentify type of documentation for each response
» Define response timing and follow-up actions
» Define general rules and exceptions management

+ Documentary evidence of communications

Step 1. Lender
receives borrower
application

Borrower
application

Step 2. Check
borrower category

Are all loans Non-
Step 3. Check @ subject to Mortgage mortgage
loan category moratorium? Ssll loan

Step 4. Check

g Identical conditions
loan conditions

Specific conditions
per category of borrower and/or

Step 5. Check @ What must
loan

b e
cg.:'&?:;'o.:s be checked?

Step 6. Make decision.
Communicate decision

Request

Approved info

Step 7. Notify Notify Notify
amendments. amendments l amendments to Rsett:rnlgo
Request consent to borrower obligors p i

Step 8. Obtain @ Obtain obligor
obligors consent consent



Data extraction and visualization

Options to visualize, cluster and track data per customer segment and product type. Samples:

Dashboard view Per company/customer view
SO " sy am
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KPIs view




Document automation

Key areas where document automation
supports the process:

« Creation automated templates per type of
document required to be sent

« Standardized programmed templates per type
of document

 Creation of customized documentation per
client type and product type, including
customer and loan data upload.

NOTICE OF ACCEPTANCE OF MORATORIUM REQUEST

To {Debingbiame}
Attention: {DebterContast}; {DiabborEraal}

Address: {DebirrSreetia} {Dsbierdieetiamel Street, {DiebtrrCountry.
{Debterlity )

Identification <P Com Pyobeores Clpdg) oty o Nl
number: P DebtarParsonll} =

Date: {Today}
Re: Moratorium request dated MoratorinmDate}

We refer to your moratorium request dated {IMoratasimDate} (“Moratorium Request™) regarding the
{LoanType} agreement no. {Loanlfwmhar} dated {LoanData} (the “Loan Agreement”) concluded
between, inter glias, (1) {Debtarliame} as B (the “B. ), (2) {Bankama} (the “Lender™).
Through the Moratorium Bagyest vou have requested us to suspand the payment of {Instalimentsmmber}
instalments under the Loan Asreement, starting with {MarstprimEffactivelata} (“Moratoriom Effective
Date™).

Having analyzed your Morztorium Raguest and considering the provisions of the Government Emergency
Ordinancs no. 37/2020 regarding the sranting of certain facilities for loans issued by credit institutions and
non-banking financizl institutions to a certam category of debtors (“OUG 37/20207) and the Application
Nommsz of OUG 37/2020 (“Application Norms™),

We hereby zive you notice, pursuant to Article 3 para. (4) of OUG 37/2020 and Article 5 para. (3) of the
Application Mormes, that all the moratorium conditions are met and we zocept your Moratorium Fequest.

Thus, as of Moratoriom Effective Date:

1 the payment oblization: of {Insfallmentshlumber} inctalments are sospendad wmtil
{MeratonmmEndRael;
2. the, repayment schedule appended to the Loan Agreement is hereby amended and replacad with

the repayment schedule attached fo this notice, as Appendix.
Kindly acknowledgze receipt of thiz notice and confimm your acceptance of itz contents, mneluding the
replacament of the repayment schadula with the repayment schedule attached to this notica, by, reverting
with an acknowladgement email sent to {BagkEmail}.

Yours sincersly,




Repayment schedule simulator

LUV

Instruction for simulation of loans with variable interest rate:

Initial loan maturity 1. in field Inital approved amount enter amount of unpaid principal

2. Initial loan maturity define as remaining maturity

3. in field Yearly interest rate enter interest rate used to calculate last annuity
4. Month of moratorium introduction set to 0.

Yearly interest rate

..‘. Download reports

Annuity summary data
Method of interest rate calculation

simple Show 10 ¥ entries Search: |
Initial_Monthly_Payment New_Monthly_Payment Payment_Change Addon_period Remaining_Maturity

Beginning of moratorium
(Number of already paid annuities) 316,70 345.25 28.54 60 276

Showing 1 to 1 of 1 entries Previol [ 1 Next
Moratorium length Initial repayment plan . Repayment plan after moratorium

Show 10 ¥ entries Search: [ Show 10 ¥ entries Search: :

Month Amortization Monthly_Payment Month Month Amortization Monthly_Payment Month

Moratorium interest payment period 1 60.000.00 316.70 25 57.089.11 316,70



Repayment schedule simulator

Moratorium length Initial repayment plan
9
h Show 10 ¥ entries Search:
Month Amortization Monthly_Payment Month
Moratorium interest payment period 1 60.000.00 316.70
650
_ 2 29,883.3 16.7
3 59,766.21 316.70
4 59,648.73 316.70
5 59.530,85 316,70
G 59,412.59 316.70
7 59,293.93 316.70
8 59,174.87 316,70
1 59,055.42 316, 7(
10 58,935.57 16,7
»

Showing 1 to 10 of 300 entries

Repayment plan after moratorium

Show 10 ¥ entries Search: |
Month Amortization Monthly_Payment Month

25 57,089.11 316.70
2¢ 56.962.71 316.70
27 56,835.88 316.70
28 56,708.63 316.70
29 56,580.96 316.70
30 56,452.86 316.70
31 6,324.33 316.70
32 56,195.38 316.70
33 56,066.00 316.70
| 5.9 18 316.70

Showing 1 to 10 of 276 entries



Loan restructuring optimizer

= Loan optimization

Simulation inputs
&

Loan data Product data:

Loan amount NPV change range
W

Yearly interest rate

. Initial product costs
Remaining loan maturity

et . Yearly interest rate range

Current annuity

Interest rate type

Expected Income decrease

Max product maturity

o

IS Y
Annuity deviation
- m i Grace period
Bossr s =y
B .
B

Maturity correction for grace period

within

Run simulation




Loan restructuring optimizer

Simulated loan amount change

Graphs Results overview 10%
Show entries &%
Interest_rate Maturity Grace_period Current_monhtly_payment New_monthly_payment -
All All All All All i
5.98% g5 1 236.29 146.00 %
5.99% 96 1 236.29 144.82 O% \
5.51% 92 2 236.29 148.74
0 1000 2000 3000 4000 5000 6000
o ) _ Simulation number
6.43% 95 0 236.29 147.03 Distribution of simulated loan amounts
6.58% % 1 236.29 14779
300
6.12% 95 0 236.29 145.45
250
6.10% 94 0 236.29 146.55
200
5.81% 95 3 236.29 147.59
150
6.90% 96 0 236.29 148.21
100
5.97% 96 1 236.29 144.66

50
Showing 1 to 10 of 5,909 entries

10k 10.2% 10.4k 10.6k 10.8k 11k
Loan amount



End to end process overview




Technology solutions process overview

Client/DT user

1. (Optional) Upload contracts to Relativity for
data extraction and contracts clustering.

(DT Infrastructure) Automation Team ‘
« Develops and puts into production the robot

» Make the connection to client email, as needed.
« Maintains the robot and fixes any bugs

Relativity

2. Relativity generates a structured database to be
. leveraged during the process

DT User 3.DT & Client agree on template and process. Contract data base
is provided by the Client (if step one is not perfomed). DT User DEV VM with
programms the template in Contract express & uploads contract .
data base in excel format UlPath Studio

Contract Express

(DT Infr:astructure)
4. Contract express generates 1
the required notices, as per the v

contracts database 7.1.V1: Email is sent to the receipient

via DT dedicated email address (e.g.
notifications@reff-associates.ro) OR

6.UiPath Attended Robot assembles
5.DT User uploads PDF notification emails for each contact in

@  otifications & XLS contacts data the contact data base and attaches the
e e server orserver R PROD VM -

DT - with UlPath 7.2 V2: Notification email is sent to the A
User Attended Robot receipient via client email address
10. DT User checks the status & 9. UiPath Attended Robot updates (e.g. legal@client.ro) - subject to
downloads updated versions of status of notification emails in the client providing access rights
the contacts data base. (DT Infrastructure) XLS contact data base (sent/not (DT Infrastructure)
. sent/error, etc.)
11. DT User updates the Client 8. UiPath Attended Robot keeps record of
on the status of dfellvery an?c undelivered notification emails
agree next steps for cases o
J' non-delivery.


mailto:notification@reff-associates.ro
mailto:legal@reff-associates.ro

Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"), its network of member firms, and
their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as "Deloitte Global") does not
provide services to clients. Please see www.deloitte.com/ro/about to learn more about our global network of member firms.

© 2020 For information, contact Deloitte Serbia



