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Beyond fintech: Eight forces that are shifting the competitive landscape
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#1 Cost commoditization

#2 Profit redistribution

#3 Experience ownership

#4 Platforms rising

#5 Data monetization

#6 Bionic workforce

#7 Systemically important techs
#8 Financial regionalization
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Source: Beyond fintech: A pragmatic assessment of disruptive potential in financial services, World Economic Forum (2017).

02

G\TA\' BANKING
\

aN

jcal
nologic®
Teaiue Bridge

£
Emerging 9%
Ecosystems 6’?’%

Automation

alue cha™ ” B28
D\s‘,u‘,t\oi\ Partnerships

swaojeld
uonesaisav £3e0

82¢

P

i Prog,

P“fr]bu ouce
tfory, :n

ne\d
w3es

s’
20!

Online
Marketplaces

o N O U W

1M
12
13
14
15
17
18



Z4OTYIDEDERIL : EMI AL XATLOBARICEEZ S5 8 ODER

IEC®IC

20144, 7040 MIHERE T 7 — S LOEBEN—hF—C B0 EMERDT« RS TT 1 Tha /-
DaVICETRAEBETVE LT, U5 SRER CTIIERBECTORMRICZEZRIIEL S T 58
BWEDIIN—TICEL> T SR —EIDPWIEINEISE L TVWE LT TOYEEEZEN T > T Y
TEEENZFHLWREHEED EIF TRIEDTTY,

CDTET EDA I/ R=V gD EBARBEEZEITVEI TOFEIIEDLSBREDH. K DLELRE
B RTALICEDTESVWSEREZD S TONRE . RBEICANMEZ o TVWEONEZER LTI LT,
100 BICEZ10EB0T—20> 3y 100U EHDT 4 2Dy a il > TEREEDH D REE RFBIC
THEITLIEVWCEEWVWET,

FTE—I. T T v I PEFERERDOEEENARREEZESICIEFEL>TVWAEVNEWVWS T E T, T4V
TYIREI LW Y7 SZ2EDRZS B AL EF LN BMECEOBEEOE D AAICIEREL TV
ENCEN

LD ERERICHIOITEROREZERT SR TETE Ao

DEHEEBT. 70 > T v I REIZ IFEACL2TOEMT —EXDERNDFICEVWT.ZBLOHHEEE
EH TED. TOEREEZZI TVET BRI V—LLZABRT VR OFEBRCPERVREES. 20
BABSZIWE WS Te T Ty I RMBICADTEA / R—=2a v ABFELTVWET S 70 VT v od
EIEMERODTEMNARREZEBSICIEE>TIEVLVAVWDADB LNEFEAN B LIEEDRIE LT . H3
WEEMT—EXDON) 2—F 2 —>Z DB LETRAEBRVDBDE L THNZEND TLE T,

EVMZ B BRI XTLDBAMICEL T« R 7T 7 (KIEMN) BB 55X TIELEEADN
RO T 4« X572 3y (BRIENANS) C B3 EBEZRVITULET,

T Ty I REE ERLEELRICH LBFOREREEIoLET. 74 Ty IREIR EDFH LWL
77V IICRAAD BB IMBET IR ZEE5AET 74 YTy I T AL RTLIRFHFLVEIDOED
A=N=XR=T v NERBRBAEARUEDDHD. T4 0T v IV ERDBINCIREICK > T EIEREIFH L LA
TV e RBEEBATESLDICRDET,

LD L EEAMEL T WS CE IR BBRTHH D £9. IFEEORIIF. EDXIETILD
HEMESC/NN— b= v TERETIEAICEDICHDICRZINS T, CNSDOMA L H % SRMERE IS
B5EOETREVERTABICEERCCE L CHERELBRRIC T > T v IO —EXZFICANS C
ENTEBRLIICAD DEDFNUICEI > TELLEL A IBABREIIER IS CICRZDTY,

RE
Beyond fintech: Eight forces that are shifting the competitive landscape

AREIE

AEEIE. Deloitte Touche Tohmatsu Limited &7 LIcNBZH I, 701~ b=<Y O>H)L
T VI EBRIESEIEIERLIZH DT,

MERX C R (ZREB) ICEBNRE LB EICIE B EEBEL £9,

03
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Cost commoditization

Profit redistribution
Experience ownership
Platforms rising

Data monetization

Bionic workforce
Systemically important techs
Financial regionalization
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The future of financial services: How disruptive innovations are reshaping the way financial services are
structured, provisioned and consumed (2015)
http://www3.weforum.org/docs/WEF_The_future__of_financial_services.pdf

The future of financial infrastructure: An ambitious look at how blockchain can reshape financial
services (2016)
https://www2.deloitte.com/global/en/pages/financial-services/articles/gfsi-disruptive-innovation-
blockchain.html

Disruptive innovation in financial services: A blueprint for digital identity (2016)
https://www2.deloitte.com/global/en/pages/financial-services/articles/gfsi-disruptive-innovation-
digital-identity.htm!
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T4 AT ST THRER #1
Cost commoditization
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TARXTST 0 THRER #2
Profit redistribution
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T A AT T T4 TRER #3
Experience ownership
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T A AXTTT 0 TRER #4
Platforms rising
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Data monetization
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Bionic workforce
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Systemically important techs
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TARXTTT 4 TRER #8
Financial regionalization
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T4 X577+ THER #4 : Platform rising
F1 X577+ THER#5 : Data monetization

PN

il BX

IRT v —

FOA M =Y OAVYILTo T EREM
SR AN —BITHEI=Y +

F4 X5 77«1 THER #6 . Bionic workforce

He &E

TYSIA T LYZ—

FOA b~ b=V AVYILTo I ERESH
SR A AN —RITHESI=Y +

T4 A5 7T 1 THER #7 : Systemically important techs

fREEY

N BF

SR VAR —T—FT T4 VT —4—
BRETETEAL—TY SR VLRNY—BY
FOA b b=V I—KL—bVYUa—> a3 VaRAH

FE AL

EE A S

7O b=V AVFILT 1 VI ERSH
ERMIVIRN)—REIZY

P G

SZTFTYSIA R

FAOA L =Y aAVHILT 1 VI ERAMEY
FAA b b=V A—RL—FrVYVa—arvaREMt

Z4OTYIDEDERIL : EMI AL XATLOBARICEEZ S5 8 ODER

NERAKF Sler E TR, IR1TICT T RE
BEESEM. T—EYRIX Y NEBBE T
HNF U RESBE R DIV YILT o V%
FEICWESE, B TlE FinTech. & % JLESED
AVHILT o > TIC DS,

. ERMITEELZ R CORE, &RER%
WRIC.BERIRS D SERIEED ITHESIIZE.
[TEAICEZ FTLL AVYILT ¢ VT EFEIC
E FinTech® T —42v XAV MIBET3
EEIHAIBRREREE L. X 2.
774 F>ZXAMBA

ERAFSlerc NEROA>VTFILT o > T 7—
LERBRTIRB,

SRERZTHRICCEE - FH - O - BB
FEOKALBRBEIRICHT T 2EBNE > T AL
BEL 5D T LEAZERICNE, FinTech.
TORIIEEORAED FHNT B,

19



Deloitte.
FO-k F-vY

FOAR b=V JIL—TEERICSITETOC N bU>a b=V US Ty R (GEOERICED
CRIABRETRM) OAYN—T7—LTHBTOT b b—IVARRME LV TOTIL—TEAN (B
BREAREEAN—IV.TOAC b b=V AVHILT v YJERAKME. FO1 ~ =Y T71F>
ST RN —BREML. TOA b b= VYBREBLEADTRZLEASLIOTOA N =Y
J—RL—k YUa—>aVERRMEZEL) ORI T, 7010 & b=V JIL—TEEBETRAR
DEDPRZATIOT Y3 FNIIN—TDVEDTHD FEAD TN ZNOBAESICRV. BEE - R
FFEFB VRO T RNAHF = AT VI T 71 F v LT RNAH U — BB EBEFZR
HLTVET, Fc. BRFV40EHICHKI 11,0002 0FPIREHE L SEBEECTELRBEAEXE Y S
A7V R LTWETFMIFTOA b =< JI)L—FWebH+ k (www.deloitte.com/jp ) = C8&
<TG

Deloitte (7O ©) l& B&& - RaEEFE. A>T VI T 7AF v T RNAHU—H—E R
URITRNRAHPY - BBES LIV NSICEEYT 2 —ER%Z SEIFHERBICORLD L5 - LS
DIZATYMMBERLTVWET LERIS0ZBRZE - #OX Y N—T7—LDFY T -0 %@
L. 704 MEIBEICESEINICEDXIICIDBE I 517> MCAT TORVWERICE DS #A
BREKEOEREH > TEREAY —E 2% Fortune Global 500® D 8BDMEICRMELTVET,
“Making an impact that matters” ZB50OfEfmE 357041 ~D#1245000&DFEFIRIZD VT
Facebook. LinkedIn. Twitter & CE< 723 LYo

Deloitte (O k) &I REDEDICEDIRIBREFRMTHET O ~Uda b=V U
TR (DTTL) ASTICZEDR Y T —VHBZ BT 2 XV N—7 7 — LB LV ZOBKRRMDOV &
DERIGEHERLETDTILELVEX Y /N—T 7 — AIFENZHENITIRIL L 7= BIEOERA TS,
DTTL (¥£7z1& “Deloitte Global”) I$2 51 7> hADY —E XBHEITL EH A, Deloitte D X > /N —
77— LICEBTO-NILxy ET—2 OFFEIE www.deloitte.com/jp/about Z ZEL 72T L,

FERHIEBADOBREMYE L T—ROBBERZBHRIZDHTHD . TOME L HEDBEAPEEE
CEEMISER TN 3 EROFBICHET 25D TIEH D FtA. Fic. REROMEMR F o IFFHTHRIC. B
B BHIETOMOBEAORIRE RZRTICOVWT. EEZELZAREEDH D £ 9. B OERICHEA
TRRDICIE HEBRTEDE CNIRBICLDEREZRICT DARMN DL BBV
EFEROLEHMOA I L TRBRE - THZ2 N5 e B < ERICET3REANEREZ D CI0E
PIREPIRIC A LT L,

Member of
Deloitte Touche Tohmatsu Limited

© 2018. For information, contact Deloitte Tohmatsu Consulting LLC.

d

ACCREDITED

MANAGEMENT SYSTEMS
CERTIFICATION BODY

IS 669126 / ISO 27001



