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Product strategy and objectives—
speed to market, distribution driven

Technological relevance/risk—required
to access enabling technologies

Service enablement—digitizing services
{enhanced user experience)

Growth (palicy/contract valumes, new markets,
new distribution model, new geographies)

Expense reduction

Quality of systems—improve
service levels and standards

Human capital risk—availability
of intellectual capital

Compliance/regulatory requirements

Divestiture, merger, or acquisition
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Insurance product/serving fit

Cost of ownership

15%

Technology currency
80

Time to implement
13%

Vendor risk
0%

Related capabilities—integration
with other solutions 5%

Licensing costs
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Third-party recommendations 0%

A 10%
Global capabilities S0
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