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Regulatory certainty

Knowns Known unknowns Unknown unknowns

Foreseen and certain regulations Foreseen and uncertain regulations Unforeseen and uncertain regulations

Capabilities required

Governance and Coordination

Risk

Executive )
committee

Disciplines

Aggregated (single) view Scenario planning

Impact assessment 1. Environmental analysis

A 4

Absorb uncertainty and minimize
regulatory exposures

Operational changes to absorb impact

S ' !

Decision-making framework

Options assessment Action plan
Impact assessment

* Business mix

« Business model

« Current —>| Influence regulation |
B « Jurisdictions
« Emerging
« Client segments
+ Materiality
+ Certainty | Decide commercial and
. I .
« Timeliness | operational responses
« Current « Insurer T e e - == 1
é « Emerging tolerance | —p) strategy planning |
1 process '
Considerations & consequences | N
Deliver change through an
+ Business mix Insurer corporate Regulatory Market integrated program portfolio
+ Geography requirements responses behavior I rm e ——— ]
. ) N I —»1  BAU/controls |
« Performance * Risk appetite * Regulatory + Competition A, -
and capabilities + Strategy bodies « Clients
« Capitalization * Supervisors
« Legal entity
structure

Source: Deloitte Insight, 2013

Current — Future — Gap — Transition plan
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