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PAYERS REPORT SEVERAL
PAIN POINTS...

Content is not customized
to payers' needs

,

One-way communication
from pharma

Existing pharma-provided digital
tools do not address payers' needs

...CREATING OPPORTUNITIES
FOR PHARMA

’—

Case Co m unication with payers

Strengthen relatio

Create more favorable P&R cor

@ CURRENT SITUATION® .

DIGITAL PAYER ENGAGEMENT
RECOMMENDATIONS BASED ON PAYER RESEARCH

Now is the time for digital payer engagement but how to get it right? We have conducted primary research with payers to better understand their perspective

[» HOW DIGITAL ENGAGEMENT COULD EVOLVEIN THEFUTURE

TOMORROW

Potential evolutions
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We need more
and better data

Face-to- face

W
MEETINGS iriiﬂ'
Traditional in-person

meetings to discuss pipeline information
and clinical trial data

DIGITAL
Face-to-face

Shifting in-person meetings
to digital channels without changing
the content or interaction

Data
SHARING

Transforming how payers can select,
consume and interact with datasets

<. :
5]? National payer

There is a real
need for educational

information
‘ D National payer

# Information & knowledge
| SHARING

Transforming how payers can learn
and inform themselves about relevant topics

STATIC DATA

which the payer has to use as is

SYNCHRONOUS INTERACTION

requiring availability of both parties

» KEY SUCCESS FACTORS () -+
GEOGRAPHIC SPECIFICITIES :

PUSH CONTENT

from pharma to payer

DYNAMIC DATA PULLING CONTENT

by payers when it suits them

CUSTOMIZED INFORMATION

ASYNCHRONOUS INTERACTION

PAYER TYPE SPECIFICITIES

NATIONAL

Looks for clinical data

REGIONAL

Needs locally-relevant

HOSPITAL

Practical-oriented

Digitalists with Traditionalists High digital usage, R e . . :
limited trust in W|th need for help bugt F2ngrefere§ce & pipeline insights evidence for P&R & HCP-centric perspective
pharma, focusing §aln efficiency limits digitalization; ® @ 2 e Y

on efficiency gains create value need of efficiency

“Pharma does not research our
local needs before engaging”

“We need the pipelines, with
consolidation of manufacturers”

“Pharma can help to convince
physicians by providing

—-=.§ National payer e Regional payer reassuring data” § Local payer
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Seeks holistic evidence, Takes cost-driven
"""""""" i o Q " beyond efficacy P&R decisions
“We don't really ~ “The current ee ee

“Digital solutions
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Please contact Thomas Croisier (tcroisier@deloitte.fr) or Jessica Weddle (jweddle@deloitte.fr) for more information



