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Our Consulting Services

Human Capital
Today’s business challenges present a new wave of HR, talent and organisation 
priorities. Deloitte’s Human Capital Services leverage research, analytics, and industry 
insights, to help design and execute critical programs from business driven HR to 
innovative talent, leadership, and change programs. 

Our Human Capital Services include:

· Organisational Design
· Strategy Change
· HR Shared Services & Outsourcing
· Culture Transformation
· Talent Strategies
· Performance Management
· Leadership Development 
· Compensation & Benefits
· Learning Solutions
· Investors in People
· Workforce Planning & Analytics
· Executive Recruitment & Selection Services
· Outplacement Services
· International Migration Solutions

Strategy & Operations
Our global network of Strategy & Operations professionals draws on the strength of 
Deloitte’s full suite of professional services and industry experience to focus solutions 
on the real issues affecting businesses today. 

Our Strategy & Operations Service include:

· Business Transformation
· Corporate & Business Unit Strategy
· Mergers, Acquisitions & Restructuring
· Customer & Innovation
· Real Estate & Location Strategy 

Technology
In the contemporary business environment, business and technology innovation are 
inextricably linked and the demand for technology-enabled business transformation 
services is rapidly growing. Our Human Resources Software Systems, may turn 
workforce management objectives into a realistic information system through smart 
and user friendly functions, such as: 

· Talent Acquisition & On-boarding 
· Performance & Goals
· Learning
· Compensation
· Succession & Development
· Manpower Planning
· Employee Surveys

Why we are different?

Demonstrate excellence

Serve our clients with quality 
and distinction

Inspire our people to deliver value

Contribute to society

Lead the profession

making tomorrow…

moving together…

Our market recognition

Extraordinary Client Service
Delivering the service that our clients 
demand in the way that they expect, 
based on our global quality 
standards with a localised 
approach
Wide clientele that consists the 
most recognised organisations in 
Cyprus and abroad
Maintaining collaborative, 
long-term business relations with 
our clients 

Unrivalled Breadth and Depth 
of Services

We differentiate ourselves by 
delivering a wide range of 
comprehensive and tailored integrated 
business and HR solutions, covering 
the current needs of organisations

Internationally Recognised 
Methodologies and Tools

Utilisation of Deloitte’s internationally 
recognised tools, methodologies, 
practices and database
We adopt the global innovation 
adjusted to the local 
circumstances 

Expertise
Experience in different sectors and 
industries
Bringing a multi-dimensional 
perspective, global reach and deep 
understanding the clients’ businesses, 
market realities and corporate culture, 
allowing us to solve even the most 
complex business challenges
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