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Construction Compliance Management
With the rapid growth of the economy, construction has been playing a critical role to the development of the society and the
enterprises. The construction projects could often cost millions or even billions of dollars, involve numerous and complicated 
procedures, strong professionalism, various stakeholders, plenty suppliers and internal personnel; fraud, corruption grows 
accordingly. Reference is made to recent research by the American Association of Certified Fraud Examiners, fraudulent 
activities in construction projects may lead to financial losses as much as 45% of the project budget. Fraud in construction 
projects may not only cause economic losses to enterprises, but also trigger risks such as construction progress delays, quality
defects etc. Consequently, further attention has been brought to the supervision of construction projects.

Deloitte has extensive experiences in construction compliance management and fraud investigations. Our clients are all over 
China, including large multi-national companies, private enterprises, listed companies, investment portfolio management 
institutions, etc. in various industries.

We assist our clients with compliance management and project management, as well as offering one-stop services throughout 
the life cycle of construction projects. From our experiences, simultaneous control at both enterprise and project level is an 
effective strategy of construction compliance management, at the same time it also helps to reduce the construction cost.
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Project level
Through the review of internal control regulations, design cost estimation, tender and procurement, 
construction management and final settlement disputes/audit support, we assist clients in the whole process 
and all-aspect risk control of the project, to ensure the compliance and cost rationality for implementation of 
the project overall. We also assist clients to strengthen control at all stages of the project, to ensure the 
quality of the project, reduce the risk of construction fraud, and to maintain reasonable control of the project 
expenditure.
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solutions and 
optimization advises

⚫ Prepare construction 
project audit/review 
manual

⚫ Evaluation and review 
of the implementation 
of the regulation and 
system

⚫ Emergency plan: 
fatality, workers riots, 
food poisoning etc.

⚫ Review of cost 
estimate rationality 

⚫ Scheme options 
comparison analysis

⚫ Cost estimation and 
analysis

⚫ Tender/Bidding 
document review

⚫ Bills of quantities 
review

⚫ Tender price 
estimate review

⚫ Tender award 
compliance review

⚫ Contract compliance 
and fraud risk 
analysis

⚫ Dynamic cost 
supervision and 
review

⚫ On-site construction 
progress review

⚫ On-site construction 
quality review

⚫ On-site safety review

⚫ Payment review of 
construction costs

⚫ Project final 
settlement review

⚫ Construction 
litigation / dispute 
support

⚫ Project audit support
⚫ Construction  

claim/counterclaim 
support 

Construction implementation 
compliance/fraud risk analysis

Tender/Bidding stage



Construction fraud 
investigation
We have extensive experience in 
construction fraud investigations. Our 
construction fraud investigation team 
comprises of professionals with 
forensic investigation, internal control 
compliance management, 
construction and cost management 
background. We provide our clients 
with professional services of 
construction fraud investigation and 
compliance management.

We are well-versed in high-risk area of
fraud in construction projects, and able
to assist clients to get to the root of the
origin, identify the key reasons behind
project cost overruns which could
provide room for negotiation, identify
and quantify the contractor's liability
for breach of contract and the
misconduct of relevant person-in-
charge internally, and advise to
optimize the workflow process.

Construction fraud investigation analysis includes:

Construction cost review

Review the project documentation, monitor contract variation / change 
records, project completion acceptance and price verification records, 
payment records and supporting documents, etc.; Compare market 
prices to verify price reasonableness; Utilize Deloitte's big data analytics 
platform to analyze project cost rationality; Comprehensively verify the 
authenticity and reasonableness of project costs.

Background check

Our experienced and multi-industry team utilize open data search, field 
investigation and relevant industry information to identify the project 
participants' history, organization structure, industry experiences, 
reputation and potential conflict of interests with key stakeholders.

Electronic data analysis

We have professional electronic forensic software and series of working 
platforms which provides industry benchmarks, and to process 
electronic data information. We can retrieve electronic data from the 
target company computers and mobile devices, and by using intelligent 
analysis tools, we can review large amounts of information within a 
short period of time and at the lowest cost promptly and accurately. We 
are able to identify fraud in the project and provide a reliable basis for 
subsequent potential negotiations or litigation accordingly.

Construction damage/loss assessment

With referencing to the results of our comprehensive investigation, we 
assess the potential losses of the project and analyze the weaknesses of 
the internal control system to assist clients in loss recovery action plan.
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About Deloitte

Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to China’s reform, opening-up and economic

development. We are a globally connected firm with deep roots locally, owned by our partners in China. With over 20,000 professionals across 30 Chinese cities, we provide

our clients with a one-stop shop offering world-leading audit & assurance, consulting, financial advisory, risk advisory, tax and business advisory services.

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, and intelligent technology solutions, we help

clients and partners from many sectors seize opportunities, tackle challenges and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (德勤) denotes integrity, diligence and excellence. Deloitte's professional network of member firms now spans

more than 150 countries and territories. Through our mission to make an impact that matters, we help reinforce public trust in capital markets, enable clients to transform

and thrive, empower talents to be future-ready, and lead the way toward a stronger economy, a more equitable society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte

organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot

obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each

other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which

is a separate and independent legal entity, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong,

Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its global network of member firms or their related entities is, by means of this communication,

rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified

professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL,

its member firms, related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any

person relying on this communication.
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