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Links
with kinks?

Forge a
supply chain
that can take
the pressure

Your supply chain is your company’s lifeline.

Supply chain costs dominate the income

statement, and related assets pepper the
balance sheet. So even one faulty link in the
chain can result in crisis, preventing you from
meeting customer needs or achieving your

growth targets.

It seems simple: get your product where it needs to be, on
time and on budget. But the solution sets, specialized tools
and IT resources required to make this happen — software,
systems and networks, risk management, outsourcing and
more — continue to grow in number and complexity.

The effectiveness of the supply chain touches every aspect
of your business. It takes big-picture thinking and an end-
to-end organizational strategy to make it work — and make
it hold.


http://www.deloitte.ca
http://www.deloitte.com/about

Start with a strategy

Supply chain issues can be a constant source of frustration, but a project for

every problem isn’t the answer. Supply chain systems are too complex for a
scattershot approach to achieve consistent, sustainable results. Begin instead with a
comprehensive strategy — one that aligns effort across the organization and leads to
end-to-end solutions. Whether you need to develop a global supply chain strategy,
implement a suite of integrated management services or plan and execute a one-

time project, we have the solution for your challenge.

A synchronized, demand-driven supply chain provides
the right level of customer service while optimizing
costs, assets and flexibility. global supply base.

[t's impossible to achieve world-class, cost-effective
supply chain performance without a strong and reliable

Supply chain planning services: Sourcing & procurement services:

- Global SC strategy + Global sourcing (direct materials) and commodity
+ Tax-advantaged SC network design management
« Supply chain planning processes & systems strategy, « Strategic sourcing (indirect materials)
selection and implementation « Tax-efficient sourcing
+ Supply chain organization strategy and training + Supplier relationship management
+ Supply chain performance metrics, analytics and + Procurement transformation
benchmarking « Purchasing & spend management solutions strategy,
« Sustainable/“green” supply chain strategies selection and implementation

« Supply chain integrity and risk management + Product innovation and lifecycle management
+ Sustainable/“green” procurement

“It [Deloitte} is the strongest in integrating supply chain

and overall enterprise risk management.”

Source: Kennedy Consulting Research & Advisory; Supply Chain Risk Management Consulting, 2012 - 2015; © 2012 Kennedy
Information, LLC. Reproduced under license.

Combine lean manufacturing principles with 6-Sigma tools
to improve the efficiency and reliability of all core business
processes, including the supply chain.

Production services:

+ Lean 6-Sigma production operations

+ Production planning and scheduling systems selection and
implementation

+ Production flexibility

« Overall equipment effectiveness

+ Maintenance operations and service parts management

+ Contract manufacturing advisory

Distribution and logistics operations that improve
product and information flows are critical to
customer order fulfillment — and to achieving the
“perfect order.”

Distribution and logistics services:

« Inventory and working capital management

+ Customer order management

+ DC design and turnkey implementation

+ DC operations improvement & WMS systems

+ Transportation strategy, planning and execution

- Reverse logistics & service operations

« Customer “cost-to-serve” and product
profitability analysis

« Product portfolio strategy

« Outsourcing advisory services

We have the goods

Deloitte understands the promise of performance. We work to
fulfill it. An efficient, integrated supply chain operation provides
a powerful competitive advantage for companies that do it right.

With more than 100 Canadian supply chain specialists, part of
a global network of over 2,000, Deloitte delivers cross-industry
knowledge and experience across all areas of supply chain
management, from strategy through implementation.

We serve thousands of clients around the world, from middle-
market businesses to the Global 1,000, helping them improve

their supply chain performance and increase shareholder value.
Contact us to learn how we can help you too.
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