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(h) Structured

Workers desire predictability,
structure & the ability to
specialize.

MEE IS

Talent sources are generally
more traditional in nature.

Sources

Career paths generally progress
up through the organizational
higrarchy.

Development focuses on
building knowledge & skills
(competencies) for
advancement along defined
career paths.

Development

hip focuses on
& identifying talent

Leadership
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Infrastructure to established career p

Approaches & Elements

(&) Flexible

‘Workers have an interest in
several related areas & desire a
broad range of experiences.

Career paths are less
structured, allowing for use of
additional talent sources.

Career paths are more flexible &
can be adapted by the worker &
the organization to meet needs.

Development focuses on
providing key experiences &
building networks.

The organization supports
managers in guiding \
toward exper

Messaging focuses on possible
career fracks / opportunities.

Infrastructure en
to explore |

Work is collaborative in nature &
workers consistently desire new
challenges.

Wiork is generally project-based,
allowing for a wider use of talent
SOUICes.

Career paths are based on both
organizational needs & worker
interests. Responsibilities &
roles may change or rotate.

Development is mainly worker-
driven & focuses on
collaborative leaming.

idered
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worker support & i
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Leadership focuses on work
distribution, recognition of best
resources for tasks.

Messaging focuses on business
needs & worker benefits.

Infrastructure supports project
management m‘rphle(ﬂ]y
disparate talent sources.
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