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Addressing the opportunities and
challenges unique to private businesses



Deloitte Private connects leaders of privately
held businesses and family enterprises to a
network of ideas, knowledge and experience.
We understand this unique market and build
relationships based on loyalty, trust and
empathy, delivering value through every

milestone.

David Stark
Deloitte Private Leader, Middle East

A distinctive client service experience

@

Tailored approach

Our team works to customize our service capabilities to
each client’s specific needs, size, and ownership structure.
A single lead partner coordinates one team, comprising of
Audit & Assurance, Tax, Consulting, and Risk and Financial
Advisory professionals.

World class talent

Our multi-disciplinary capabilities, deep sector knowledge
and innovative solutions to serve the needs of private
clients, allow us to address complexities and find the right
answers, delivering market leading expertise with integrity.

Breadth and depth

Our collaborative approach brings the full breadth of our
technical and industry capabilities, along with access to the
resources of a global network. With more than 312,000
people worldwide, Deloitte member firms deliver services
in more than 150 countries. As clients expand their global
footprint, our scale helps meet their needs efficiently with
local resources around the world.



Serving the private market

Audit & Assurance

One of the most valuable assets in the world today is trust, and
Audit & Assurance is uniquely positioned to help create it. Our
approach for private companies transforms the obligation of an
audit into opportunity for your business. Our Private Company
Audit Methodology incorporates workflow automation, artificial
intelligence, and data analytics tools that enable us to offer
valuable perspectives as we serve you now and as you grow. Our
audit approach is thorough without being intrusive, and is tailored
to the needs of each organization we work with.

Our core competencies are directly applicable and extensible to
the need for greater confidence. In fact, they have never been
more relevant. That is why through our assurance capabilities and
drawing on our deep accounting experience and complementary
strengths from across Deloitte Middle East, we deliver comfortin a
broader range of areas.

Consulting

Innovation, transformation and leadership occur in many ways.
Our ability to solve clients’ most complex issues is distinct.

We deliver strategy and implementation, from a business and
technology perspective, to help you lead in the markets where
you compete. Today, business and technology are inextricably
linked, no matter the size of the company. Keeping pace with the
emerging technology landscape can be difficult for even the most
tech-sawy leaders. Deloitte Private can help our professionals
bring a broad range of services to the table to help leverage talent
and technology disruption to your advantage. We have a variety
of leadership, culture, and industry-oriented, pre-configured
solutions designed to help you achieve both your short and
long-term business goals.

Perspectives

Tax

Everything you do has tax implications, and because taxes are
often among the most significant drivers of the cash needs of an
organization and its owners, it is important to have a tax adviser
that can turn the complex and technical into actionable business
insights. We can harness the big ideas needed to expand your
business, tap into new markets, and turn your unique complexity
and risk into competitive advantages.

Deloitte Middle East offers private companies a broad range

of fully integrated tax services, including Compliance, Tax
Management Consulting, Controversy, Mergers and Acquisitions,
Wealth Management, and International Tax. We combine insight
and innovation from multiple disciplines with business and
industry knowledge to help your company excel.

Risk & Financial Advisory

Our advisory services help you manage strategic, financial,
operational, technological, and regulatory risk to enhance
enterprise value, while our experience in Mergers and Acquisitions,
Fraud, Litigation, and Restructuring helps you become stronger
and more resilient.

Whether your company is launching a new product, embarking
on a transaction, integrating new technology, or facing industry
disruption, risk is ever-present. The upside? Risk presents
companies with an opportunity not only to protect value, but also
to implement value-creating strategies.

Our multi-faceted program utilizes a wide range of vehicles to deliver tailored and relevant insights to private companies:

* Events

+ Signature reports

* Research publications
* Webinars

* Other Global insights and perspectives for private companies
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This publication has been written in general terms and therefore cannot be relied on to cover specific
situations; application of the principles set out will depend upon the particular circumstances involved
and we recommend that you obtain professional advice before acting or refraining from acting on any of
the contents of this publication.

Deloitte & Touche (M.E.) LLP (“DME") is the affiliate for the territories of the Middle East and Cyprus of
Deloitte NSE LLP (“NSE"), a UK limited liability partnership and member firm of Deloitte Touche Tohmatsu
Limited, a UK private company limited by guarantee (“DTTL").

Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities.
DTTL (also referred to as “Deloitte Global”) and each of its member firms are legally separate and
independent entities. DTTL, NSE and DME do not provide services to clients. Please see www.deloitte.
com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory,
tax and related services. Our network of member firms in more than 150 countries and territories, serves
four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 300,000 people
make an impact that matters at www.deloitte.com.

DME would be pleased to advise readers on how to apply the principles set out in this publication to their
specific circumstances. DME accepts no duty of care or liability for any loss occasioned to any person
acting or refraining from action as a result of any material in this publication.

DME is a leading professional services firm established in the Middle East region with uninterrupted
presence since 1926. DME's presence in the Middle East region is established through its affiliated
independent legal entities, which are licensed to operate and to provide services under the applicable
laws and regulations of the relevant country. DME's affiliates and related entities cannot oblige each
other and/or DME, and when providing services, each affiliate and related entity engages directly and
independently with its own clients and shall only be liable for its own acts or omissions and not those of
any other affiliate.

DME provides audit and assurance, consulting, financial advisory, risk advisory and tax, services through
27 offices in 15 countries with more than 5,000 partners, directors and staff.
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