
How data-driven insights transformed 
Daimler Trucks Asia

Driving toward the future

What’s next?  www.deloitte.com/us/daimler

Taking the road less traveled 
led the world’s largest truck manufacturer to an exciting destination.

Inability to analyze 
UNSTRUCTURED DATA 
and recognize critical 

data patterns early

WEAK BRAND IMAGE 
due to extended issue

 resolution time

Quality risk mitigated in 
THOUSANDS OF TRUCKS 

due to proactive sensing solution

50% REDUCTION
in issues dectection time

HIGH WARRANTY COSTS 
and recall delays

65% IT WORKFORCE TRANSFORMED 
to be more innovative

$8 MILLION SAVINGS 
identified in warranty costs 

during first 24 months

Reactive approach to 
QUALITY AND SAFETY ISSUES 

identification and investigation
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