
Of CIOs now report directly 
to the CEO, up from 41% in 
2015.

65%

CIOs MOVE CLOSER 
TO CEOs
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The Tech Exec Survey by Deloitte’s CIO Program found that 
as tech transforms into a primary growth engine, tech execs 
expand into enterprise strategy, take on P&L responsibility, 
and set their sights on the CEO role.

34% of technology leaders 
have P&L management 
responsibilities in their 
current role.
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Methodology
We conducted an online survey among 622 US-based senior technology leaders from March 7–April 1, 2025. Participants were screened based on title, 
company size, company revenue, and responsibility for setting the strategic direction of technology within their organization.
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Peers who believe CIOs are 
well-suited for the top job 
say it’s due to their:

CIOs reporting to CEOs lead 
broad, integrated teams with 
direct reports that include:

         The shift in reporting lines is more than a structural 
change, it’s a statement of trust. Increasingly, CEOs are as 
invested in the tech agenda as CIOs themselves, a marked 
shift from the past when technology was seen as a support 
function rather than a source of competitive advantage. 
Today, the CEO–CIO partnership is helping shape how 
organizations grow, innovate, and lead.”

Of executives at large 
enterprises say their tech 
function is viewed as a 
revenue generator.

66%

PERCEPTION DRIVES 
PERFORMANCE

Of respondents say their 
roles and responsibilities 
have greatly expanded to 
meet business objectives.

TECH EXECS STEP 
INTO STRATEGY

80%

Of CIOs aspire to be CEO, 
and 92% of tech leaders 
agree the CIO role is likely 
here to stay.

67%

CIOs AIMING HIGH 
AND ENDURING

Tech C-suite drives 
growth and strategy

When technology is viewed as 
a growth engine rather than a 
service center, tech leaders 
are more likely to:

39%
Proven leadership & 
management skills

37%
Ability to drive 
innovation & growth

37%
Track record of building 
high-performing teams

CTOs

CDOs

CISOs

CDAOs

34%

34%

15%

13%

Report to the CEO

Drive GenAI across the 
organization

Prioritize expanding into 
new markets 




