
The challenge
Cyberattacks are becoming more frequent and more complex. Responding effectively to a cyber incident requires navigating
complex response requirements and intricate technologies, as well as increasingly anxious customers/stakeholders and
business partners. Being unprepared increases vulnerability and failing to respond swiftly and effectively leads to the potential
for extended operational disruption, significant financial impact, loss of customer trust, harm to your brand, and legal liabilities.
Resolving these challenges demands a holistic approach to cyber incident resilience.

Building trust. Seizing the advantage: Deloitte’s CIR3 services
End-to-end cyber readiness, response, and recovery before, during, and after a cyber incident

Cyber Incident Readiness, 
Response, and Recovery (CIR3)

Building trust. Seizing the advantage.
Embed trust across your customers, businesses, and partners
with Deloitte’s CIR3. In a converged set of globally positioned
capabilities, we help you prepare for, respond to, and recover
from cybersecurity incidents with confidence, safeguarding your
data, systems, and reputation at speed and scale. Our deep
industry knowledge, market-leading technology, global reach,
and award-winning network of incident readiness, response,
and recovery professionals mean you can better manage and
emerge from an incident more resilient than before.

Incident Readiness: Deloitte will help you 
define your cyber incident strategy, assess 
and remediate weaknesses, exercise/train 
your organization, and adopt advanced 
technologies to enable your organization to 
respond to and recover from cyber incidents.

Incident Response: Deloitte can quickly 
deploy cross functional teams with proven 
incident response capabilities to investigate 
and contain the breach, manage third-party 
activities, support communication, media, 
and legal strategies, and provide end-to-end 
services to get back to business fast.

Incident Recovery: Deloitte will manage 
your recovery by focusing on mission critical 
services, optimizing longer term recovery 
across the enterprise, and building a broader 
organizational resilience. These efforts will 
reduce legal, brand, customer, and regulatory 
impacts, while strengthening your 
organization against future threats. 
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Cyber incident resilience: 
Integrate readiness, 
response, and recovery 
activities seamlessly into 
your business framework, 
elevating protection and 
preparedness

Enhance confidence in 
your business and brand: 
Instill trust in executives, 
board members, customers, 
partners, and regulators 
through unwavering 
certainty and guidance

Future-ready innovation 
and transformation:
Right-size innovation and 
transformation investments 
to enhance business 
resilience and outpace 
evolving threats
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GLOBAL SCALE AND END-TO-END SERVICES DEEP BUSINESS EXPERIENCE

Global scale and reach with 1,300+ professionals in 
incident readiness and response, including 300+ 
forensics specialists, plus 1,000s of professionals in 
incident recovery

Integrated crisis communications including access 
to legal advice from the Deloitte Legal network with 
2,500 lawyers across 75+ jurisdictions

Cross-functional network of cyber insurance, digital 
forensics, compliance, and post-incident 
transformation professionals

Surge services across the entire lifecycle of an 
incident – cyber incident readiness, response, and 
recovery – that gets the business back online quickly

Depth and breadth of knowledge:
not just technical specialists, but trusted
business and industry specialists who
provide targeted advice to mitigate the
longer term business impacts of an incident

Deep regulatory, audit, and compliance 
experience to help navigate cross-border 
complexities

Financial risk quantification models and 
specialists to aid in breach materiality 
determination for regulatory notification
decisions

Data-driven insights derived from millions 
of hours responding to large-scale global 
incidents to accelerate detection, 
identification, and containment

Market-leading technologies and 
innovation: Deloitte investment in 
advanced data analytics, artificial 
intelligence, and other business-critical 
technologies

Strong vendor ecosystems, cyber 
insurance relationships, and technology 
alliances to accelerate response time and 
minimize impact

TECHNOLOGY INNOVATION

A sophisticated cyber-APT 
(advanced persistent threat) 
group targeted a global 
aviation services company 
with ransomware,
paralyzing critical systems

Deloitte rapidly deployed
a team of incident response
(IR) specialists, including 
professionals in legal, crisis 
communications, and core
cyber incident management to 
contain/remediate the threats

Concurrently, experienced 
infrastructure, application, 
and data recovery teams 
quickly restored business 
services, closely coordinating 
with the company and IR
teams

To address security gaps and 
enhance resilience, Deloitte 
developed a risk-based program 
to improve incident governance, 
processes, playbooks, and 
technology resilience, along with 
24x7 threat monitoring

The company emerged
from the attack more
resilient than before, 
transforming to be better 
prepared to defend 
against future cyber 
threats

Rapid incident response Cross-functional recovery
Post incident
enhancements/readiness Deloitte’s impact

The CIR3 difference

Cyber Incident Readiness, Response, and Recovery (CIR3)

CIR3 in action: Aviation Services Company
Threat actor attack

Cyber resilience delivered.
With Deloitte’s CIR3 services, cyber incident management and recovery is covered end-to-end, delivering what you need to strengthen trust.

Quicker response, faster 
recovery, reduced business 
impact: Minimize incident 
impact, get back to business 
faster, and prevent future
business disruption

Mitigate enterprise 
risk and financial and
operational impact,
and ensure you emerge 
from the breach
stronger than before

To learn more, visit www.deloitte.com/cir3 or contact our team today.
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Get started with Deloitte’s CIR3 services
Globally ranked in 
Security Consulting for
12 consecutive years 
based on revenue
in Gartner® Market
Share report.1

Named a leader
in Cybersecurity 
Incident Readiness
Services by IDC 
MarketScape.2
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