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In an era of unprecedented digital adoption More than ever, today's organizations need

across industries, business leaders are under a trusted approach that leverages the latest

pressure to rapidly execute and adapt business technology to deliver solutions needed to Introduction

models and processes alike. Whether it's to achieve a Kinetic Enterprise—one that's :

meet shifting supply chain needs, volatile .bU”t to evolve and adjust rapidly, enabling ML Ascend different?

marketplace dynamics, or ever-changing it to meet today’s needs and also embrace

customer demands, companies must develop disruptive technology advances in the future. J 7

both agility and resilience to succeed. The Deloitte Ascend ecosystem

How DeIoitté Ascend
benefits your business
. 5 *  Conclusion / Contact " |
What is Ascend? /RN ot

Deloitte Ascend™ for SAP is a revolutionary integrated digital transformation platform
designed to accelerate and improve the delivery of our business transformation programs.
It harnesses the full breadth of Deloitte’s industry and technology experience to empower
a custom-tailored journey through a coordinated delivery experience, defining the
business case and roadmap to launch your transformation and deliver digital innovation.
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How is Ascend different?

Deloitte Ascend helps our clients rapidly launch and deliver the transformation
program leveraging accelerators and templates whilst experiencing a faster
implementation timeline. The platform will help our clients reimagine their
business processes and maximize value by leveraging industry-leading
solutions, innovation, and automation.

The platform orchestrates the end-to-end digital transformation journey. It houses our
comprehensive, hybrid agile methodology and the deliverables, templates, and samples we use
in that methodology—and provides access to all of our Kinetic assets and industry solutions.

It integrates the right tools and amplifiers with leading practices, including a comprehensive
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set of user stories, journey maps, process flows, key design decisions, configurations, and test
scripts to provide innovative solutions across all critical operations of your business.
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The Deloitte Ascend ecosystem

End-to-end Digital Transformation Platform to define |mp|ement Next Gen Solutions
a future state Digital Transformation roadmap to design and
build strategic capabilities leveraging leading practice solutions.
In addition to providing various accelerators for process

Kinetic Assets to help unleash value from core to edge, starting with a clean
SAP S/4AHANA core and then solving industry-specific business challenges with
machine learning and intelligent automation, using Al and bots to perform

modeling, testing automation, and Kinetic solutions, . -~ .
8 8 repetitive, rules-based tasks to enhance capabilities and save time. These assets

Deloitte Ascend elevates project execution by providing

, o , , provide a tried and proven approach to transformation and have been leveraged
meaningful insights to overall program status, issues, risks

across various industries and programs. These assets include:

and deliverables, and seamlessly integrating with testing o
and agile management tools. Kinetic Finance Startup + Kinetic Industry Solutions

Kinetic Supply Chain + Kinetic Microservices

Building your Vision & Roadmap

Capability Edge integration to kickstart your Digital Delivery Transformation

Transformation journey. The Capability Edge platform helps Amplifiers for efficient delivery including: Ascend deliverables include
identify a list of prioritized initiatives and technologies and - Intelligent Delivery Engine to automate standards, methods, assets,
defines a future state Digital Transformation roadmap. tasks and transports and automation to accelerate
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. . roject launch.
Suite of tools for optimized data pro)

Reimagine your Business Processes conversion and governance .

g y & Smart Reporting through
Enterprise Consciousness integration to help you make + Predefined framework, templates, and interactive and dynamic project
conscious choices, mitigate risks, enhance digital capabilities, content for strategic design reporting using Digital PMO, to
minimize total investment spend, and accelerate benefits to the and development of a modern enhance the value and streamline
enterprise. This comprehensive look at transformation starts integration and interface architecture the implementation; achieving
with process, technology, people, and data transformation and + Automation robots and scripts for optimized transparency, visibility,
expands to include business, social, and sustainability KPIs, accelerating processes and testing decision making, and driving other
brand valuation, cultural changes, innovation, and stakeholder operational efficiencies through a

alignment—all in one unified application. digitized PMO solution.
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How Deloitte Ascend benefits
your transformation program

Deloitte Ascend does much more than just assist
clients in accelerating business transformation.
Leveraging Deloitte’'s human-centric design and
pre-built industry solutions helps organizations
embrace a digital mindset and break down silos
to collaborate seamlessly across the business,

all while driving continuous innovation and

sustainability initiatives.

Deloitte Ascend orchestrates the agile delivery of
this vision through our purpose-built assets and
intelligent automation, reducing effort, enabling
higher efficiency, accuracy, productivity, and
standardization, whilst delivering results sooner. It

What Ascend provides:

+ Avalue-driven approach

Project-delivery accelerators

Plug-and-play reporting

What Ascend facilitates:

Real-time decision making

Right sizing your roadmap
and efforts

Quality, resource efficiency,
and predictable outcomes

Deployment-ready templates

Industry benchmarking

Increased user adoption
and awareness

- Ability to adapt to innovation,

disruption, and growth

-+ AKinetic Enterprise that's

clean, inclusive, responsive,
intelligent—and sustainable

enables the seamless transition to the workforce of Deloitte Ascend guides your organization effectively through

the future, setting up your organization to deliver the various stages of a Digital transformation program, turning

real business value with predictable and quality strategic vision into business reality from start to finish through

outcomes to enable the Kinetic Enterprise a series of integrated solutions on one digital platform.
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