Deloitte.

Future workplace strategy
in the Middle East

December 2021



Introduction

To help understand the current state of workplace usage and
future plans, Deloitte captures sentiment from companies across
the Middle East in relation to the evolving nature of their bricks
and mortar requirements, work from home (WFH) experience
and policies to reflect the ‘'new normal’.

This survey was conducted in November 2021 and the findings
are based on responses from senior executives across a range of
industries.
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Key findings

Banking, Financial Services and
Insurance (BFSI) represent the

majority of the respondents — ’

considering relocation when their
lease expires.

The relative importance of having .

office space varied by industry.

Face masks are considered the
primary safety measure for returning
to the office.
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Only 6% of the respondents said they are
looking to reduce their office space,
compared to 17% last year.

Professional Services companies i.e. Legal,
Consulting and Architecture, comprise the
majority (67%) of the respondents
expecting an increase in office space
requirement.

‘Introducing digital collaboration platforms’
ranked as the most important factor for
making remote work sustainable.

71% of the respondents do not have a
current WFH policy within their
organisations, while 18% have a full-time
WFH policy. Respondents expect these
policies to remain the same over the next
12 monthes.



Only 6% of the respondents said they are looking to
reduce their office space, compared to 17% last year.

Expected change in space requirements when the current lease expires
November 2020

H No change I Space reduction B Space increase

Note: Percentage may not total to 100 due to rounding

Expected change in space requirements when the current lease expires
November 2021

Bm No change ® Space reduction B Space increase

Note: Percentage may not total to 100 due to rounding
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6% of the respondents expect to relocate in the same
city when their lease expires.
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Professional Services companies i.e. Legal, Consulting and
Architecture, comprise the majority (67%) of the
respondents expecting an increase in office space
requirement.

Expected percentage increase in office space when the current lease
expires

B 0-25% space increase M 25-50% space increase B More than 50% space increase

Expected increase in space (industry):

- Professional Services

- Banking, Financial Services and
Insurance (BFSI)

The primary reason for increased office space
requirement is due to the expansion of existing
business, while for 33% of the respondents the
space increase will be driven by the addition of
new business lines.
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The relative importance of having office space varied by
industry.

Banking, Consumer — Government Real Estate Professional
Financial Transportation, and Public Investment/ Services — Legal,
Services and Hospitality, Services Development | Consulting and
Insurance (BFSI) Retail, Wholesale Architecture

and Automotive

Social hub

Ad-hoc collaboration
and communication

Creativity/inspiration

Development/training

Access to
technology/filing
systems

Client interface

Focus/productivity

Licensing
requirements

Key: % of the respondents ranking the workplace function as four or five.

Less than 20% 20-40% 40-60%

Note: The respondents were asked to rank each workplace function from 1 to 5 in ascending order of
importance. Responses were not mutually exclusive as multiple workplace functions could receive the same
rank.
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‘Introducing digital collaboration platforms’ ranked as the
most important factor for making remote work
sustainable.

Introducing digital collaboration platforms

Allowing flexibility and personal judgement in
determining how work gets done

Reconfiguring the physical workspace at home

Providing home internet access and required
technologies

Factors impacting remote work

Investing in leaders' training

Providing enhanced corporate benefits to cover
expenses for working remotely

Establishing a new schedule and meeting norms

0, 0,
0% 10% 20% 30% 40% 50% 60%

% of the respondents ranking the factor as ‘most important’
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Face masks are considered the primary safety measure
for returning to the office in person.

Face masks

Social distancing

Proof of COVID-19 vaccination

Enhanced health and safety protocols

Adherence to quarantine procedures

Proof of COVID-19 testing i.e. PCR test

Daily health certification | 0%

0% 5% 10% 15% 20% 25% 30%

Note: The respondents were asked to select each safety measure that applies to their organisation. Multiple
measures could be selected.
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71% of the respondents do not have a current WFH policy
within their organisation, while 18% have a full-time WFH
policy. Respondents expect these policies to remain the
same over the next 12 monthes.

Expectations of WFH policy over the next 12 months

October 2020
B 1-2 days per week | 2-3 days per week i 3-4 days per week
B 4-5 days per week = No policy Less than once per week
m Unlimited

Note: Percentage may not total to 100 due to rounding

Expectations of WFH policy over the next 12 months
October 2021

B Full time work from home | 1-2 days per week B No policy

Note: Percentage may not total to 100 due to rounding
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Key contacts

Stefan Burch
Partner

Head of Real Estate
Deloitte Middle East

Oliver Morgan
Head of Real Estate Development
Deloitte Middle East

Manika Dhama
Real Estate Development
Deloitte Middle East

If you would like to receive future reports and insights to the real estate market,
please contact
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Deloitte.

This publication has been written in general terms and therefore cannot be relied on to cover specific situations;
application of the principles set out will depend upon the particular circumstances involved and we recommend that
you obtain professional advice before acting or refraining from acting on any of the contents of this publication.
Deloitte Professional Services (DIFC) Limited (“DPSL”) would be pleased to advise readers on how to apply the principles
set out in this publication to their specific circumstances. DPSL accepts no duty of care or liability for any loss occasioned
to any person acting or refraining from action as a result of any material in this publication.

About Deloitte

Deloitte & Touche (M.E) LLP (“DME”) is the affiliate for the territories of the Middle East and Cyprus of Deloitte NSE LLP
(“NSE”), a UK limited liability partnership and member firm of Deloitte Touche Tohmatsu Limited, a UK private company
limited by guarantee (“DTTL").

Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities. DTTL (also
referred to as “Deloitte Global”) and each of its member firms are legally separate and independent entities. DTTL, NSE
and DME do not provide services to Clients. Please see www.deloitte.com/aboutto learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related
services. Our network of member firms in more than 150 countries and territories, serves four out of five Fortune Global
500® companies. Learn how Deloitte’s approximately 300,000 people make an impact that matters at
www.deloitte.com. DME is a leading professional services firm established in the Middle East region with uninterrupted
presence since 1926. DME’s presence in the Middle East region is established through its affiliated independent legal
entities, which are licensed to operate and to provide services under the applicable laws and regulations of the relevant
country. DME’s affiliates and related entities cannot oblige each other and/or DME, and when providing services, each
affiliate and related entity engages directly and independently with its own Clients and shall only be liable for its own
acts or omissions and not those of any other affiliate.

About Deloitte in the Dubai International Financial Centre

Deloitte Professional Services (DIFC) Limited (“DPSL”) is incorporated in the Dubai International Financial Centre
(“DIFC”), with commercial registration number CLO748 and is registered with the Dubai Financial Services Authority
(“DFSA”) as a Designated Non-Financial Business or Profession. DPSL is a sublicensed affiliated entity of DME. DPSL has a
100% wholly owned subsidiary in the DIFC namely Deloitte Corporate Finance Advisory Limited (DCFAL) which has
commercial registration CL2220. DCFAL is regulated by the DFSA and licensed to provide regulated financial advisory
services. DPSL & DCFAL co-inhabit with their principal place of business and registered offices at Al Fattan Currency
House, Building 1, 5th Floor, Dubai International Financial Centre, Dubai, United Arab Emirates. Tel: +971 (0) 4 506 4700
Fax: +971 (0) 4 327 3637.
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