
Mike Kearney: Welcome to Resilient. My 
name is Mike Kearney, the Deloitte Risk 
& Financial Advisory CMO. A little over 
five years ago, I started this podcast with 
a single mission: to talk to leaders about 
how they encountered and emerged even 
stronger from risk, crisis, and disruption. 
And looking back, I couldn’t have imagined 
where we would end up. I am so grateful 
for the time that all of our guests have 
given to us.

If you’re listening for the first time, check 
out past episodes. There is gold in 
hearing from other leaders about their 
experiences, insight, and advice. 

Today is no different. I’m joined by a 
strategist who is exploring a topic we often 

talk about—resilience. But what’s 
different, you might ask?

In this episode of Resilient, Bill Marquard, 
managing director, Monitor Deloitte, talks 
about new insights into how resilient leaders 
connect disparate dots, marrying art, 
science, and systems thinking to cultivate 
greater resilience for their organizations and 
even their teams. 

Bill Marquard: This use of metaphors, this 
idea of looking outside of the core purview 
of business, is a way that we, as leaders, can 
make the unknown known. Every situation 
that we face, we haven’t necessarily been 
there before, but if there’s an analog, if 
there’s something that we can refer to that 
has common characteristics, we can often 

learn very effectively from that. And also 
what it does is enables us in our minds to 
basically frame a situation that’s too large in 
a way that’s actually manageable and that we 
can lead and manage through it.

I hope you enjoyed this preview. Listen to the 
full episode on your favorite podcast app. You 
can also tune in to the full episode on Apple 
podcasts, SoundCloud, Stitcher, Amazon 
music, Spotify, or wherever you go to get 
your podcasts.

If you’re curious about how leaders are 
connecting for resilience, I encourage 
you to visit our global Resilience Hub on 
deloitte.com. 

Until next time, stay safe and remain resilient. 
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