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Who We Are

For more than 30 years, we have
partnered with development agencies,
philanthropies, social enterprises,

and businesses to drive large-scale
societal, economic, and human impact
in more than 140 low- and middle-
income countries. We blend commercial
capabilities and knowledge from across
our firm with solutions tailored to the
international development context. Our
global network of 360,000 professionals
brings innovation, digital tools and
assets, consulting methods, and private
and social sector financing to maximize
the impact, integrity, and sustainability
of development programs. In addition
to our technical areas of focus—
including energy, economic growth,
water and sanitation, and global
health—we enhance international
organizations’ capabilities and delivery
effectiveness by supporting their
strategic, digital, human resource,

and organizational management
transformation.

Who We Work With

We deploy our global network and

local expertise to build long-lasting
partnerships with multilateral
organizations, bilateral development
organizations, international financial
institutions, philanthropies, social
enterprises, and businesses. With
collaboration and creativity, we provide
critical programmatic and operational
support to these development agencies
so that they are better positioned

to deliver on their global mission to
promote innovation and sustainability.
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Our Priority Sectors

We implement development programs

in multiple technical sectors, including
energy, economic growth, global health,
and water and sanitation. We apply our
programmatic experience to develop
tailored approaches that empower local
populations and make communities more
resilient.

Energy

We tailor global best practices to local
contexts so that we can solve pressing
energy and climate change challenges.
By mobilizing investment and tackling
obstacles and limitations in the energy
sector, we promote resiliency and create
diverse, robust power markets.

Economic Growth

Partnering with governments and local
organizations, we strengthen economic
institutions, enable trade and investment,
and support policies that drive broad-
based growth. Our work in public finance,
private sector development, and
governance builds markets that are
inclusive and resilient.

Global Health

Fostering partnerships and applying
cutting-edge technologies, we build
resilient health systems that improve
access to equitable, affordable, and
high-quality health services. Our global
health expertise includes policy and
regulation, innovative financing, supply
chain, organizational development,
and using data for decision-making.

Water and Sanitation

We support national and local
governments as they structure stable
policy and regulatory environments that
encourage water sector investment and
protect consumer access. Pulling from
our decades of experience strengthening
water sectors, we strengthen local utilities
and create sustainable supply chains.



Multi-Disciplinary Priorities
and Operational Support

We prioritize a range of cross-cutting
issues to help global and local partners
create lasting change. To overcome
these complex challenges, we design
creative solutions that are innovative,
inclusive, and sustainable.

Climate and Resilience

To address the critical impacts of climate
change, we work with leaders to
strengthen national adaptive capacity
and craft bold strategies that deliver
critical services to vulnerable
communities.

Gender Equity and Social Inclusion
We develop interventions and strategies
to empower marginalized groups and
cultivate inclusive societies using gender
equity and social inclusion as a lens.

Private Sector Engagement
Recognizing that private sector
investment and innovation foster
sustainable growth, we encourage
businesses to build relationships with
public sector actors and create systems
that are inclusive, efficient, and resilient.

Monitoring, Evaluation, and Learning
Our team of evaluators collaborates
with local partners to gather and
analyze data to guide strategic planning,
applying innovative data analytics and
data science solutions in our
assessments.

Digital for Development

To bridge the digital divide in low- and
middle-income countries, we help our
local partners imagine, build, and run
digitally enabled solutions that advance
development priorities, applying
technologies such as the Internet

of Things, blockchain, and artificial
intelligence and machine learning to

a range of sectors, including economic
growth, health, and service delivery.

Our Operational Support to
Institutions

International donor organizations use
complex systems and processes to drive
impact. In addition to implementing
development programs in partner
countries, we also work directly with our
clients to provide a range of services so
that development agencies can meet
future challenges.

Supply Chain

We assess risk in the client context by
drawing critical insights from disparate
data, and our Control Towers illuminate
supply chain activities in real-time,
enhancing business processes and
improving organizational value.

Digital Transformation

We drive digital change in development
organizations to respond to emerging
challenges of the 21st century and
fundamentally redefine the donor-
beneficiary relationship by prioritizing
digital strategy, stakeholder experience,
data and cyber, talent and culture,
innovation, and governance.

Data and Analytics

We help development organizations
shape strategy, manage data, deliver
information, and amplify intelligence
that empowers them to make decisions.

Emerging Technologies

We work with our clients to imagine,
build, and operate digitally enabled
solutions for development using our
expertise with innovative technologies
including the Internet of Things,
blockchain, and GIS.

Internal Controls

We assist our clients to keep pace with
growth, regulations, and cultural shifts
using controls and processes to
anticipate and mitigate risk, including
internal audit functions, IT assurance,
controllership, accounting and reporting
requirements, digital controls, and
treasury management functions.
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Forensics

We help our clients to predict, detect,
and respond to global crises,
controversies, and transactions. We use
specialized forensic skills, investigative
toolsets, and analytics to design
solutions in anti-money laundering,
fraud detection, business intelligence
gathering, and forensic investigations.

Human Capital and Learning

To improve how organizations perform
and learn, we provide talent
management and development services
in HR strategy, processes and
operations, technology, and sourcing.

Cybersecurity

We support organizations to plan and
execute integrated cyber strategies that
maximize performance and build skills
while prioritizing security and privacy.



. DELOITTE PRESENCE

150+

COUNTRIES IMPACTED

1000+

PROJECTS WORLDWIDE

30+

YEARS OF EXPERIENCE

@ For more information, please visit www.deloitte.com/us/internationaldevelopment

Contact Us

Kathleen O’Dell

Lead Client Service Partner
Deloitte Consulting LLP

+1 937 258 4354
kodell@deloitte.com

Sofyan Yusufi

Lead Advisory Partner
Deloitte Consulting LLP
+1 703 251 1290
syusufi@deloitte.com

Wade Warren Anthony Cauterucci

Chief Strategy Officer International Development
for International Development  Client Relationship Executive
Deloitte Consulting LLP Deloitte Consulting LLP

+1 571289 0727 +1 571 882 7559
wwarren@deloitte.com acauterucci@deloitte.com

Deloitte.

About Deloitte

Deloitte is a professional services organization with a core business practice devoted to promoting
economic development and poverty reduction in low- and middle-income countries. We help our
clients take on the challenges of sustainable development by offering them insightful services in health
care, public sector management, public financial management, information technology, financial sector
strengthening, trade and investment, energy, water and sanitation.
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