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S M A R T  M A N U F A C T U R I N G

Accelerate Smart Manufacturing Engagements with IntelligentOps™
Smart Manufacturing transformations are about more than adding new technology. Organizations must integrate solutions into their daily operations 
while driving user adoption, ensuring change management, and gaining workforce buy-in.

Analytics foundation to enable improved production 
operations and efficiency, and cost savings, at scale

We offer a library of capabilities to support your 
Smart Manufacturing journey, including:

Real-time and historical data-driven actionable insights 
to produce measurable results

Extendable platform to provide client-focused data 
visualizations and reporting

Contextualized data in ML models and predictive 
analytics to create intelligent insights

Integration with industry-leading BI tools to support 
deeper analysis by Deloitte industry experts

Client factory networks with 
disparate data source systems

IntelligentOps™

Analytics Platform
Analytics including ML models, 
ML ops, business intelligence toolset

Data Gateway
Data filtering, ingestion, translation

Combined Data Core
Data contextualization and storage 
with governed data model

Our secure, scalable IntelligentOps™ accelerator offers:
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Deloitte brings:
• Manufacturing professionals and 

industry experts 

• Proven methodology and innovative 
thinking

• People-first, user-centric mindset

• Scalable solutions that fit with your 
existing technology, powered by our 
proprietary IntelligentOps™ accelerator

IntelligentOps™
accelerates the deployment of 
Smart Manufacturing solutions, 
leveraging your existing technology 
and growing with you as your 
organization transforms

Business Solutions
Ecosystem integrations, pre-
configured solutions, and accelerators
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