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M&A Views

Check out our newest season

What do you need to know to get the deal done in today's M&A market?
How can a smart M&A transaction transform your company to make it
more resilient?

Rob Dietrich:  Hello, I'm Rob Dietrich, and it's my pleasure to invite you to listen as we unroll a new season of Deloitte’'s M&A Views
podcast, where we tap into everything Deloitte's M&A professionals know about making strategic M&A decisions, from
diligence through execution, to help organizations achieve value-capture post-close. We will bring you informal, informative
conversations with Deloitte specialists offering up the benefits of their decades of experience, along with their intimate
knowledge of the state of play right now.

This season, we're going to be asking questions that COVID-19 has put front and center. How does your M&A strategy adjust
to reflect the shift toward remote working? How does the pressing need for a reset in the oil and gas industry affect M&A?
What do boards need to do to be prepared as activist investors get active again?

We are also going to look at the interplay between technology and M&A execution—how M&A can be a catalyst for
organizations to transform the finance function, how to leverage cloud computing resources to make the integration of a
deal work better, and much more.

The M&A Views podcast series gets beyond the standard discussion of who might buy who, and why, and at what valuation.
We'll give you some of that. But we will also drill down into what M&A really can do for your company. How to prepare. How

to leverage a deal—not just to add capabilities or shut a business that no longer fits. How to transform your company. How

to make a deal into an event that makes your company nimbler, more resilient, ready for the future.

Deloitte M&A Views coming soon wherever you listen to podcasts. We hope you'll join us.
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