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What innovation has occurred at your agency that has had a
itive impact on your eDiscovery practice?

Innovation in
eDiscovery @

« Infusion of New Talent ,  Government
Agencies
Coordination between IT, RIM
and Operations
* Dedicated Resources

eDiscovery Working Group + Formal eDiscovery training

Centralized collection of data * Exposure of staff to

OMB Directive information t
- Agency-wide use of eDiscovery

best practices

Purchase of tools for * End of sequestration!
litigation holds, email
archiving, collection, and
review

In-house automated
Litigation Support Lab
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+ Technical training for lawyers

+ Centralized document repository

Leadership recognition of
eDiscovery challenges

+ Deploy predictive coding

+ More technical support for tools

+ Data visualization tools and support
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Government
agency

eDiscovery
wish list

Outside help

Mobile device collection

Reinforce importance of records
management

Project management

Tracking & standards for all EDRM phases

Magic bullet — We all want one!
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