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Introduction

Promoting gender diversity, equity, and inclusion

(DEI) in the workplace is a marathon, not a sprint.

It is rooted in the core principle of continuous
improvement rather than a "box-checking” exercise
to be addressed and filed away. Progress takes
commitment to implementing fundamental change

in business culture. Company leadership should

think about how it can better reflect not only its own
employees but also the diversity of customers and
consumers it serves. As such, Deloitte, in collaboration
with Women of the Vine & Spirits (WOTVS), has
refreshed its research platform to further a holistic
conversation around gender diversity in the beverage
alcohol industry. The primary goal of this ongoing
effort is to help companies operating in all tiers of
the industry identify leading practices and areas

for improvement.

Now in its second year, this study is meant to be a
resource to help establish a standard against which
individual company performance can be measured.
As part of our data collection strategy, we reached
out to industry leaders representing different
sectors of the beverage alcohol supply chain to
gather their input on the challenges they face and
successful strategies they are implementing to help
make positive progress toward gender equity goals.
The insights gathered from the interview process
have been fused together with the results of a
quantitative survey fielded at the same time. The
resulting study is designed to help enhance the
ongoing discussion around building more gender-
diverse, -equitable, and -inclusive workplaces in the
beverage alcohol industry.

“If you see DEI as a must-have, it becomes the way you do business. You wouldn't stop investing in

manufacturing equipment and maintenance, and the same should be true for your workforce.”

—INDUSTRY EXECUTIVE
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About the study

The Women Raising the Bar Study
involved two main data collection
efforts. The first was an online survey
fielded among women working

in the beverage alcohol industry
between October and December
2022. This primary data collection
effort was supplemented by a series
of executive interviews conducted
among industry leaders in fall 2022.

Study highlights

Similar to the results of last year's study, only one in 10 women
working in the beverage alcohol industry believe there has been
a significant positive change toward women overall in the last
five years.

Despite close to half of survey respondents indicating their company
was somewhat successful in creating a better workplace through
their DEI efforts, fewer than one in five women give their company
top marks, suggesting room for improvement.

Fewer than four in 10 women surveyed rate their company's efforts
on retaining a diverse workforce as either good or excellent, while
less than half give their company high marks for being able to recruit
a diverse workforce in the first place.

Some women could avoid the industry altogether because of the lack
of diversity, equity, and inclusion, which outpaces a lack of exposure
to career opportunities and a lack of work/life balance as the top
issues preventing people from considering a career in the sector.

Seventy-six percent of women working in the beverage alcohol
industry would encourage other women to pursue a career in
the sector.

A majority of survey respondents believe women and people with
diverse backgrounds are underrepresented among their company’s
leadership team, signaling a structural issue for the beverage alcohol
sector to overcome.

Women surveyed believe the benefits associated with a diverse
leadership team include better decision-making, enhanced
creativity, greater organizational balance, and even improved
financial performance.

Only 57% of survey respondents think their company’s culture is
very accepting of their family/personal commitments.

Seven in 10 women surveyed believe mentorship programs are one
of the most important factors in terms of attracting and retaining

a more gender-diverse workforce, signaling the need for proactive,
engaged company leadership.

Finally, many women believe that relationship-building skills and
empathetic leadership skills, such as interpersonal communication
and trustworthiness, are required for leadership success.
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Where we are now

Similar to the results of last year's study, only one in 10 women
working in the beverage alcohol industry believe there has been
a significant positive change toward women overall in the last
five years.

Figure 1. Have you seen positive changes in the beverage alcohol industry’s attitude toward female
employees in the last five years (by tier)?

By size of company (number of employees)
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Q30. To what extent have you seen positive changes in the beverage alcohol industry’s attitude toward women in the last 5 years?
Sample size: n=1,118
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Despite close to half of survey respondents indicating their company
was somewhat successful in creating a better workplace through their
DEI efforts, fewer than one in five women give their company top
marks, suggesting room for improvement.

Figure 2. Extent to which company’s efforts on diversity, equity, and inclusion have
been successful in creating a better workplace

Overall

Supplier/producer

Wholesaler/

47% distributor

46% 46%

1M% 1%

Not at all successful Not very successful Neutral Somewhat successful Very successful

“There is good dialogue around DEI happening, but the industry has not been so successful in turning
these discussions into meaningful actions.”

—INDUSTRY EXECUTIVE

Note: Did not consider “Don’t know” responses.

Q22. To what extent do you think your company’s efforts on diversity, equity, and inclusion have been
successful in creating a better workplace?

Sample size: n=1,080
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Seventy-six percent of women working in the beverage alcohol industry
feel they can be their authentic selves at work.

Figure 3. Extent to which women working in the beverage alcohol industry can be their
authentic selves at work
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15%

7%
- ]
_
Strongly Disagree Neutral Agree Strongly agree

disagree

“People are coming for an experience, not just to have a drink, so we want them to also feel like they are
being welcomed to a fun, safe, inclusive environment. If team members feel that way, it will transfer to

the guests.”

—INDUSTRY EXECUTIVE

Q31. To what extent do you agree or disagree with the following statement? | can be my authentic self at work.
Sample size: n=1,118
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Women surveyed think that some of the best sectors for attracting
and retaining a diverse workforce include high tech, health care, and
hospitality, while the beverage alcohol industry lags near the bottom.

Figure 4. Survey respondents’ perception of the industry that does the best job of attracting and
retaining a diverse workforce (% of respondents)
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Q18. Which industry do you think does the best job of attracting and retaining a diverse workforce?

Sample size: n=1,118

21%
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Fewer than four in 10 women surveyed rate their company’s efforts
on retaining a diverse workforce as either good or excellent, while
less than half give their company high marks for being able to recruit
a diverse workforce in the first place.

Figure 5. Percentage of respondents who rated their company’s efforts on DEI as good/excellent
(i.e., top 2 box)

63% 62%
57%
I |

43%
38%

Creating a Promoting Creating a Recruiting a Creating Retaining a
sense of job diversity, equity, positive work/life diverse opportunities diverse
security and inclusion balance workforce for career workforce
for employees advancement

Note: “Don’t know” responses were not considered.
Q19. On a scale from 1 to 5, how would you rate your company’s efforts on the following items?
Sample size: n=1,097
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But some women could avoid the industry altogether because of the lack of
diversity, equity, and inclusion, which outpaces a lack of exposure to career
opportunities and a lack of work/life integration as the top issues preventing
people from considering a career in the sector.

Figure 6. Top issues that prevent people from considering a career in the beverage alcohol industry
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"Attracting talent when there is a strong preference for people with industry experience makes it
hard to attract different and more diverse candidates, and if we keep recycling the same talent at

a senior level, it will take us a very long time to change.”

—INDUSTRY EXECUTIVE

Q15. What do you think the top issues are that prevent people from considering a career in the beverage alcohol

industry? (Please select all that apply)
Sample size: n=1,118

10
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Seventy-six percent of women working in the beverage alcohol industry
would encourage other women to pursue a career in the sector.

Figure 7. Extent to which you would encourage women to pursue a career in the beverage
alcohol industry

40%
36%
16%
6%
1% -
Strongly Discourage Neutral Encourage Strongly
discourage encourage

“It's hard to attract people when they can't see themselves reflected in leadership, and it can be
very disempowering to look around and not see yourself reflected.”

—INDUSTRY EXECUTIVE

Q23. To what extent would you encourage young women to pursue a career in the beverage alcohol industry?
Sample size: n=1,118

1"
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A majority of survey respondents believe women and people of historically
marginalized identities are underrepresented among their company’s leadership
team, signaling a structural issue for the beverage alcohol sector to overcome.

Figure 8. Extent to which women are represented in company’s leadership team and
the extent to which people of historically marginalized identities are represented in company'’s
leadership team

4% 2%

. Underrepresented
. Sufficiently represented

. Well represented

People of historically

marginalized identities

“How can you know what your consumer wants if the people making the decisions don't reflect the
end consumer groups?”

—INDUSTRY EXECUTIVE

Note: “Don’t know” responses were not considered.

Q26. To what extent are women represented within your company’s leadership team?

Q27. To what extent are people with diverse backgrounds represented within your company’s leadership team?
Sample size: n [26]=1,097; [27]= 1,057

12
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When it comes to factors that most likely contribute to a lack of diversity in
leadership positions, the perception of industry bias toward men tops the list,
particularly in the wholesaler/distributor tier.

Figure 9. Factors that generally contribute most to a lack of diversity in leadership positions

Industry bias toward men for leadership positions
Organizational cultural norms

Lack of recruitment of diverse candidates

Lack of mentorship/sponsorship

Lack of retainment of diverse candidates

Lack of proper management support

Lack of leadership skills/training

Perception of beverage alcohol industry overall
Lack of flexible work environment

Other

. 68%
I 62%
I 62%
. 5

I ——— 43%
I | 45%

e 38%
S 44%
] 42%
e 37%
R 35%
. 35%
T 32%
I 32%
] 31%

[ 30%
I —— 28%
. 27%

[ 23%

I N
i B Wholesaler/distributor
S 20%

I 17% A
e 18% B suoplerproducer

I 12%
E— 2% B ol
I

6%

I— 8%

R 8%

“Companies can't rely on the people that got them there, or else they won't survive innovation
and disruption.”

—INDUSTRY EXECUTIVE

Q25. In your opinion, what factors generally contribute most to a lack of diversity in your company’s

leadership? (Please select all that apply)
Sample size: n=1,118

13
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A path forwarad

Women surveyed believe the benefits associated with a diverse
leadership team include better decision-making, enhanced creativity,
greater organizational balance, and even improved financial performance.

Figure 10. Business benefits of a diverse leadership team

91%
77%
66%
38%
2% 1%
——

Diverse Enhanced Balanced Improved Other I do not believe there
perspectives in creativity and organizational financial are business benefits
decision-making innovation management performance associated with creating a

diverse leadership team

“If your workforce represents the “Work is better with diversity at the table,
community at large, then you make telling better stories, so consumers can
better decisions.” see themselves reflected authentically in

— INDUSTRY EXECUTIVE the brand.
—INDUSTRY EXECUTIVE

Q28. In your opinion, what are the most important business benefits associated with creating a gender-diverse
leadership team? (Please select all that apply)
Sample size: n=1,118
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Attractive pay, company culture, and work/life integration are the most critical
career objectives for women, outpacing learning/development opportunities
and having challenging responsibilities.

Figure 11. Most important career objectives
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Q14. Thinking about your career in general, which of the following objectives are most important to you?
(Please select all that apply)
Sample size: n=1,118
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Only 57% of survey respondents think their company’s culture is
very accepting of their family/personal commitments.

Figure 12. How accepting of family/personal commitments do you think your company is?

57%

28%

9%
5%
-~
Ea— |

Not at all Not very Neutral Somewhat Very accepting
accepting accepting accepting

Note: “Don’t know” responses were not considered.
Q21. How accepting of family/personal commitments do you think your company is?
Sample size: n=1,110
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Seven in 10 women surveyed believe mentorship programs are the
most important factor in terms of attracting and retaining a more
gender-diverse workforce, signaling the need for proactive, engaged
company leadership.

Figure 13. Most successful factors to attract and retain a more diverse workforce

Mentorship programs 71%

Identifying and increasing the visibility of key leaders who serve as
role models for employees

53%

Defined career progression steps 52%

Flexible work practices 51%
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Q29. In your opinion, which of the following talent programs are the most successful in terms of attracting and
retaining a more gender-diverse workforce? (Please select all that apply)
Sample size: n=1,118
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But one-third of women surveyed feel they do not have an opportunity
to engage with more senior employees through mentorship programs.

Figure 14. Extent to which women working in the beverage alcohol industry feel they have mentorship
opportunities with leaders at higher management levels

Strongly disagree Disagree Neutral Agree Strongly agree

“We need to redefine what we mean by ‘best’ and, if we hire people more for potential, how we teach and
support folks on their journey.”

—INDUSTRY EXECUTIVE

Q31. To what extent do you agree or disagree with the following statement? | have mentorship opportunities with leaders at
higher management levels.
Sample size: n=1,118
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Finally, most women surveyed believe that relationship-building skills and

empathetic leadership skills, such as interpersonal communication and

trustworthiness, are required for leadership success.

Figure 15. Most important aspects that make a leader most successful in beverage alcohol industry
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Q17. Which of the following do you believe makes a leader most successful in the beverage alcohol industry?

(Please select all that apply)
Sample size: n=1,118

77%

84%
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Study results suggest the beverage alcohol industry still has a way to go
in terms of making solid progress toward longer-term DEI objectives.

The survey suggests that the industry is not moving the needle
on gender DEI very quickly, as many of the same issues persist
from last year's study. While executives interviewed point to many
positive conversations articulating the need to effect change, these
conversations do not appear to be resulting in concrete action.

The underrepresentation of women and people of historically
marginalized identities can be a “catch-22"—it can be hard to
hire for senior positions given the qualification criteria, and it can
be hard to hire for more junior positions because they may not see
themselves reflected in senior leaders.

It is not only employees who need to see themselves reflected,
but consumers also should see themselves reflected
authentically in a brand in order to help feel connected

and engaged.

Mentorship is important (when it happens), but companies should
also focus on introducing sponsorship programs to

get senior leaders engaged in actively supporting the careers of
junior colleagues.

Mentorship and sponsorship programs need leaders who can
bring relationship-building and empathetic leadership skills,
such as interpersonal communication and trustworthiness, to

the table.

It's about clearly articulating what DEI means, what the belief system is, and understanding where
companies are in their DEI journeys and determining a plan of action based on that; then, it is about

understanding progress made.
—INDUSTRY EXECUTIVE

20
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In order to make positive progress toward your DEI objectives, you should
take action both within and outside your organization.

Your people are demanding it

The Great Resignation'is upon us...

An empowered workforce is demanding inclusive and equitable work
environments, benefits, rewards, and better work/life integration,
leading to the highest levels of turnover seen in this decade.

The market expects it

Stakeholder capitalism? is the new normal...

Evolving expectations from customers, suppliers, and
regulators demand that organizations address and pursue
equitable outcomes.

Society will benefit from it

Businesses today are in a unique position to lead...
As influential bodies in society, with platforms and
resources to enact change, businesses can play an
essential role in advancing equity at a systemic level.

You have a personal stake

This can be your legacy...

Leaders today are being held accountable for equitable
outcomes. Those who lead the way can reap personal reward
and fulfillment and cement their legacies.

21
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There are certain activators and supporting actions companies can take to
drive equity in a proven, robust way.

Activators  * Actions

Spheresof  Workforce Marketplace Society

influence
Access Products and services Community impact and partnership
+ Plan and forecast * Innovate and evolve products + Give financially
+ Define and architect roles and jobs and services * Provide pro bono time and materials
* Source and select + Curate customer experience * Volunteer
* Onboard and deploy * Invest in communities
Enablement Marketing and sales Standards and policy
+ Develop skills and capabilities * Shape and cultivate brand + Set and influence rules and standards
+ Communicate internally * Advertise + Advocate for and drive political and
+ Empower individual and + Determine availability and access social change

team performance « Price

* Grow leaders + Engage and communicate with

the public
Advancement Ecosystems and alliances
+ Champion career paths and advancement + Foster partnerships and joint ventures
* Manage succession + Build and deploy business ecosystems
* Incent, recognize, and reward
+ Foster alumni relationships
Supply chain

+ Select and engage suppliers
+ Manage distribution

Enablers Leadership Governance Resource allocation  Legal, risk, and compliance  Data and analytics Infrastructure Technology Workplace

Organizational culture

22
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Deloitte’s equity-related eminence

Deloitte’s DEI services are backed by an ecosystem of thought leadership. Our
publications can help organizations understand what DEI means today, how

it impacts business outcomes, and what leadership behaviors are required to
unleash employee and business potential moving forward.

LIS

Buying into better Leading at the front(line) Women raising the bar Building trust in DEI
The future of the In-depth research conducted to How can companies build more Sincere commitment and
consumer industry help consumer companies diverse, equitable, and inclusive collaborative action can be
A longer-term view of the six forces engage in a holistic conversation workplaces for women in the instrumental to garnering trust from
that will impact the markets, about building more equitable beverage alcohol industry? This stakeholders and progressing
models, and mechanics of the and inclusive workplaces for all study explores the biggest challenges  toward more equitable outcomes.
consumer industry over the front-line employees. facing the industry today and
coming decade. strategies to help alcohol companies Published: Jan 2022 | Read more

Published: Aug 2022 | Read more  make positive progress toward
Published: Feb 2023 | Read more their DEI goals.

Published: Mar 2022 | Read more

Deloitte.
/.v‘._;:«ﬂ
*§‘ﬁ\. . --3:'-;
Ethical technology and trust  The purpose premium: The equity imperative Support your Black
Those companies that develop Why a purpose-driven Challenge the status quo. Transform — workforce, now
an ethical technology mindset— strategy is good long-held beliefs and behaviors. Racial inequity is far from new, but a
demonstrating a commitment An integrated purpose strategy—one  Build a more equitable future, global pandemic and recent instances
to ethical decision-making and that’s focused on the differentiated together. Businesses can help lead of violence toward Black people have
promoting a culture that supports role a company serves in society— the way fOWQf d racial equity, Gﬁd illuminated and magnified racial
it—have an opportunity to earn can provide organizations with a our perspective can help you drive disparities with extraordinary fervor.
the trust of their stakeholders. “purpose premium,” driving the change. Organizations need to better support
long-term value and creating ) their Black workforce, especially in
Published: Jan 2020 | Read more  competitive advantage. Published: Feb 2021 | Read more  thjs moment.
Published: Apr 2021 | Read more Published: July 2020 | Read more
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