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Grow Current Revenue
Streams (Current
Customer Relationships)

Create New Revenue
Streams (New Customer
Relationships)
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~Customer Attractiveness

This evaluates how attractive the client is to
the chemical group and client’s potential for
the company. Not just the current profit or
size, but also their growth on performance.

-~Relative Strength
This evaluates how attractive the chemical
group is to the client, which is the client’s
view of the company as a supplier relative to
the best competitor. The evaluation is
designed to capture the client’s point of view.
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