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HRSZEMBFNHERER CENRBREEARK
NBREBER SR ATEERERENNEL - Hp 8
BEAERAFETENEZREMA REMBIHENES
th—EHErXEREINEZRE TUMBREAHRYN
Deloitte CFO InsightsR RAETRET > M B RO AK
BRI RE-ERRSEEERAGRHNRAL BERAT
PEAFHBERNEERMHE

B BERERACXERNEZRLHE -BERKNE
HESE B ATESFRM RSB EMEMFERX
MEEN BERMKNER EREENEFHEEE
EmMRHEAZEN CXERTIELHNREHAT]
E-EEHEMERT CFORBTTESNAE -CFORE
BIBRROGE  ENERE - REMDEMBHNAEE
ERRNEM WHBEFRRBE R ERA LA E - HBE

2 CFORZLEBRBHFR > TNMEERMBNEESE
FREEARERENEEEEW ORR2ENERAMHY
FEMEF -FRE ARBERHEERSEBET KT B

BARARSEAERZUBHEENER  BBRERBERHU
RAIRIEEREHNEY  ARSEMTUEHBPIRGFH 2
BB M E 5 REIRYIBIE -

E5F
BRI e
HEREHA G EIEHM

EIERRIRBE R TR
PEREHAGSTEIEBT

What is the most important enterprise transformation your company is

undertaking or plans to undertake? % of CFOs selecting each transformation type
(N=131)*

Technology/ System Upgrades
Strategy/ Model/ Offering Shift
Growth/ Integration/ Divestiture
Process Efficiency/ Redesign
People/ Org. Transformation
Finance Capability Upgrade

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

*131 (95%) of 138 respondents answered. Numbers in parentheses sum to more than “N”
because some respondents named more than one transformation type.

Q2 2021 CFO Signals Survey by Deloitte = Participation by 138 CFOs (70/30% Public/Private
Companies) from US, Canada, & Mexico with annual revenue > $1B

As a result of the transformation, what new/expanded services and
capabilities will Finance have to provide going forward? % of CFOs selecting each
transformation type (N=107)

Better Decision Support

Better Operations Support

Better Finance Efficiency

Better Busineess Knowledge

0% 10% 20% 30% 40% 50% 60% 70% 80%

Numbers in parentheses sum to more than “N” because some respondents named more than one
Finance implication.

Q2 2021 CFO Signals Survey by Deloitte = Participation by 138 CFOs (70/30% Public/Private
Companies) from US, Canada, & Mexico with annual revenue > $1B
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BB SR A 75 THAERIE 3
B1# TR (Finance Factory)

MBIE R UBIE A E RN B3l - 258 BB RTER
B EEFN R R E RSN E RO ISR
LA RIF A NMBRIFMBF G BERBMUR
Ml TORREHZ A1 BB B DM B8 8IS R
RRMESFENTRA (FBERNE) -MBEBEBREE -2
FHBRARESTARETRRZE MBEASEMNEE
ROMNBEHENSE-

H¥l(Data)

EEMBTIEOSS CXEEREMBAIRME - DUR
RXEUREYEENEARE X REELRTHE
FERNZOBE  BRTHTHREREEERZIN KL
MRBENAERRE WE-EE -EXE BREMRE
By —E M AT A B B R 75 TR AE S0 A BB PRI 2 R
BRRE 7 M ARANRRER WEETRESR
BHR(Chief Data Office)MIFB R HHELEE R BIEAIF
EMER EMEEER2EHBCMITERNIRE

B1#5{EIR (Fnance Cycles)

B EHRENEANE #HERARUARBRED
MR EBRE MBS EH L NFE HMMREE
BNEHNNZENERER BEERTATHIRPIRNS
Ko MERRARN R BEBERERE - Fa£ FRIEHE
ETEHUEDAREERZRERNER TER TR
ROATERFHNEN EaUNER BEZHNEEIHEE
FFBIRIARM R E AT EE 5 o
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M bR EB G > KREERPHERTENRBIEMHE
ZERBNARALTE SREEMBEEPOLENERE
HTYAILEERNERERHNTE - LUGHREERIESRA
(MIFBARFRIZ)NERANEL HEESHES
R EEERBE BEXENTEUENERRTNERE

THEE °

BEBhERFS (Self Service)

BEENRE EHESRFNEE #HEAENEER
WER HE HERAEENEEEMNHRR) BBF
BT -BRESFAEFAEEART  EHANEE
FREEENTR  RUNEESE) BETERENER
IR ¥ B IR AL - BRRB N EERRTA D (M5
BINEEEPPIR) BN B IBHRENE S R (real time and
on demand)MIFREAMEFRM - URTHEAIER
et EEHETREARX ARRKBER -

B EMFIMNAE(Role of Finance)

EEEMALENMBINERT MBEREAVBHFINEE
BUARAEEVHERFTEBRCORRIIENEE LERHE
RUEEEEENT oM adho s s8ho - HE B
BRBRER MEDENEEIBER—@AET —ER
WESE—EREREL ME—EERER BEHAE
BB E .

&g (Operating Model)

DORRZ EAKBER MHEEREE ENERYH
B BERBEDPROM ENDHRINE - EEKRE
BHN(NEIINE) - NETH - EER AN EE TBE

FIThREMVEL 1B MEMEBNRNEMN  THR A BHERR
MEER MEERERBAZENREREL, FBE
BT ETNENINEAR METH B EEFENSFERB -



B | Newsletter June 2023 | HHEME  ..ooovveveveeeeeeereeeeee e

AFTBERIFER(Workforce & Workplace)
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NERN RE -RENHBERLEEFHE - HMAEEE
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BIEINAERE  BARK FREE -EHNBE  R4THE
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MENEREMETHNIXTH ERFEZ MIAER
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AIREER SEEINER HEERERNXREHNEDN
ERMBR EEQEMBINEERBEEMAK - RENE
B THEBBRERERNEHR FEANER FEA
RS RRT R EFIRIZEELPIE-EFOLF)NR
St BUAR—AFERINEM - NRREMED
ERNNHRES  BEREREGEXEANTAER 8
ERTEVERIREL  MRELTARANBETFR -

FZ BEALT BEFRRARRBNBHBA
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TEER L BELBEEA—ERBEMNES - HINK
REENER MBEWERRZERABI R TR
— BRI @ BRELRHUEE - RFE TR - ENEE
BEERIRENE-FSHARNRBERELR T
AR RE - HERENLRUKBRMHUFT LIEE
BE) et 28X RERRURYBNEIENRE
BREEBLEEMER N RREFHNRGEBR 81
REMNEN 28 UKABTCHENMR(ELHE)
B ERSEARERBONY  BBLA-

e

WHAT SHOULD CFOs BE FOCUSED ON TODAY

..as approaches
<Ny =
data automation
Data is foundational to Build automation's value
Finance, and yet good, case and start small.
trusted, dependable and Remenber to first
real-time access to data standardize the process.
streams evades most Automating a bad process
Future ) Finance organizations. will not deliver value,
Finance
(@5 A
'L
talent capital
War for talent will only Develop a war chest and
WORKFORCE & WORKLACE accelerate and given that an appetite for continuous
A the future of Finance transformation projects
Sharpened v resides in the hands of because with rapidly
multi-dimensional developing technologies
workers, Finance will have and widening Finance
to widen its reach. responsibilites, the future

will demand more.

&% — UHEEARE

EAHERBAER  BEBRRERENBE RHHEE
BUSRA » ISR RBI 2B~ R EE NI B F R e By
- MBEREOTEI R BIOERS REERE
BENMVE R  AHRKY B IENERRE MHBR
FILIFREESE BREERANG  BIBCHIER
R R RERAESR U RMATRE TR ELERRNE
R -MEBAERAEERENNGD EEE2NEARN
WERERERHGE BN RENRTHEMR -
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BEPSZ R A B

|
SRR 24 BEE
RIS E TG AR RIS IR 4R A TR

PEREHAGSTEIEBT PEREMARENERT

OECDRTRITEE

\ \

HERE BT

EESVERE S RARM (Organisation for Economic Cooperation
and Development,OECD) X% (2023) F1B5HARE IR
2 BRI % (Base Erosion and Profit Shifting, BEPS)

BARMZRE (nclusive Framework) B2 TR (Peer
Reviews) Z &R LA RAMKIREBEPSSHESBM 2B
EFRIRIEGIH
YERR ° FHTPHR2022612 B22HM A BB 2R ES » T HE
REAREEGEE IR SERREERE 2 RKEE
& WIS T BH SRR EE 2 BHhE

18 (Forum on Harmful Tax Practices, FHTP)

2e

HEIRE B E

RBEBETEER &M — 2T EH
ZMIRE BB E - W LT

BEARRMVEEERE

RESRIET AL AR E & E R B E B MEA K
HBORIE ) BEERR o

= HFIE G

CJEMEAeREEILLFEHERREXERTERNEK
BFHTPZREEHRE] ALFARELERETE -

CEEEDEHGEEREMRMERETMREIR-

CPHERERRLEE/ HEEERBFIERDBITEE
EEEGE R TRFHTPRAMRBTGHAER

- 4= A (Cabo Verde) ZMaiof& B BEBM MR E
B MR EERAMHECE 2 ERNEETERES
FRFR B E o

BEOECD/G20 BEPSEHE R ELIZ  FHTPE ¥ 319186 E

ETEE RE



AEMBEBRBZERR 2R EEE

HRABRAEHREEREZZRNERR TBEEE

ERBWAATEREBR Z— 20225 FHTPH 125
FTHRAEBRZEREZRUEBBRTE_REER
ERF IEEMCEEEERDETRERT B8

RWE:

"HARMBEER(ZEN -BRE-BREZEFRHK
FIR MBS REEENERZ -

CEHARRMBEER(BEM - BRE  RBHEREEAR
SERE)FEREE B

ABRRMREEERAS - E5 - EZABAMAKE KRR

Bl)REZERBEZRE

RIBEOECDZ A% 20238 T ERNB T—EEZ B
T

BRROR

[Update on further progress in countering harmful tax

practices (January 2023)]

. i@ | Newsletter June 2023 | IEEEE

12



1B | Newsletter june 2023 | FRFFEEER  covevevveeeeeeeeereeeeereeeeieeseseeseneens

MRS EE LR

SRR B EA

AP RS

\
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MEBESIERTMAGEEREEENEEZER MER

BRZEZNABRZBUNECHBN MBER) 2ERRRBER
(Goods and Services Tax; U N DEER ) o

BUHBW RRZ HERER M E T REFMES D H B¢
MEBAE BBl BEBHRBERZ HER
SFRER R EB DAL R > W BB E - — AR RUEBUL I 45 B L
RESMRER R ZREST

RESFEERMAM (OECD) BE  WHEE R AF
EMERERAR ZEREFERRN TR AW 444
BAENAE BZEREFE LBEEM BAEES
RERBEEREFEEANRRRAZAR SN - THER
BIMEETR (VAT) MELEBHZARBRETIEEH » REH
BERZENRABOHERME AR - WBEEHEE
L ERBERHEEZ BRSO EPERa s ANEKES
RIEBBEZZBWARE -

BREF

HTIE
RBHEERH RBHERRHE

SEBEMERTEIEET BEREHAGSTENEB

SR EUH BRI M E =

A PSR 2 B an A AR TS AR

MEMHERIAHRBEEEE - RT LB BRLH
ZEGBERBHEERGISWHER BR/FIRNE 44
FHEZHERREBEREBE ZNERZ— Hi*1986
F5IACHER > TRRFFAREAMSREEREEHER
CHRMERZ ERMRAIGE  HER
AT R UL — RED 20228 HBMMU A 24784
BT (AR PR B AR FRUR 2 25% © iR IR 2018 AR UL TAE/
48 (Tax Working Group) AEZENER BEREENZ
HERRW S E20EMATERT (ERBUFBIRZEERE
MUA187RMFERT) ZHERBREIHEREH
BERREBAZBIERA

(excise duties)

i 5 H B AR IR UL PR (R > BURF 785 8 ELh AR U AR R LA 2 B4
HeBAARERHMEE L BAXE BEMRBIBINE
BAZ MU SUIB AN (ERR
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EERCHHHFTARMERM O HENKEREAMEE
2> AM2\mBUEFAT T —EZREHES 2B ER
EREEEUH MEEEM (healthy foods) J FTEIUZ HE
o WNEREL~ oo~ & A0 KR R BR 3 0 AT PRER 8
RERZBRBEERE P2 EERE - ZHME R
FHBRECHER  MHRFTPEA RS HEMA ZE
HE; AR BEAREREHER  Wir R+ #BEKR S
FKRFIREZS LR RH -

HEAMsS #HIREEEUZERREDRE HRM
(good foods) | Z HEMRRB A XA —HEBEER B

AE T BN tR BB B DUBUR AT AEJH BB A A BUH R

BEmHERMATZIEE-

HZER (URAF R EE) 7OHERR G EITETTX
ERBRER OB SBAMBERRER HEZEBR
ATTAEE R RMA R 2 RAGEMET - THE BHH
BIREaffa CakeBBIRZE &R > M PringleREAER S
EEBH> BBSubwayEBANEREA MEEE) ZHH-

MR EHERNERNMBAER DR NS IEREHE
BRI HZHREEERTAINEEE T - A KB ERA IS
RONMEZRBREHER AZLROREKHRE -
AR LEEZE TR HEBMZBBER > REQR B
IR INEE RS B A o

#BRawiri Waititit SRR ZBUB BT A R RIFER
Bz HERER BRI AMDEAERRRS
B ENEEAZETIEE-BL BRI Z2ERE(R
f£2004) (Food Act 2004) —E M EM B B
HEEE I ZEREBHHBEERRZHER
HMEISEBER B AN B BB KRBT SR RIS
TRETHEEZESHEE (RBCHER) - N2 B MEE
B/ EBEBTDNABEZET (BRBISWHER) -

BUHBWR Bm Bm BB RINERAZ mE

HERWRA—IBRER (regressive tax) » BIHNRE
WAREEFAZEE

MU TR/ NER2018F 5 » B REUE S HAERA RIE
TRZ—REZEBAREZHN20% MEBARS T2

Z—REZEBREZHLN14%

HEHBRRRHERBNNAARE R EE L4
ERLEEERSTHEIRR LNERRE BIERAZH
HEFTA IR EEAIEIE)

WEUHBWFERMRZEEBR R —MAMF M ZHER
FIBRNEBEREHUAA BEEEONNRFENMNES
HRFHERRENRANBREREE BHIFBEEILFE
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fa (essential food) o

BUH B Z B R RBRS A

B

BUHBRRRZ BER—RERAISEAETA15% (4
AREHBRRERER) 20 BER ERHSWMIL-

@R BUHBUBCH BRI ERES T EEZEE
[R1E - EREBCHEERE ZIBERE  HEBE 2 EEX
HEREET.0%ZE1.5% MEBRIGEREA5%
Hih=E8RXREEHE:

CMRTBHEINRSER EEB/REBZREER

REBENRECEBUCHERA BLEASBERR:
MmEERARRTR

- BB RITEREZ [MEKEL (price point) Z %>

e ETEM PR T 0.99 7T (M IR 17T)
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RBEIARZBEMAATEANBHEER ZHE N

c FMERRRITREBZEEHRBRZEHES  FEER

WEZ EEE
« AWS+Microsoft 365+ Google Cloud %2 {18 &R f
FBEEIR 539 S A B S AR 3 HMEMEER (Digital Transformation and
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FIERE A TEE (Digital Risk: Artificial - TBREATREZAIFMBMACHERIER X T
Inte\ligence) TERREEERIRVRZTm UBFREHARAER
BB EREEY W

- RABAIBAZE RGN AVRBE At EISE NEM
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REIACEHHFREAZAERNN BEREBEZE
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AR ER PIERERALIEMRKZTRIE B
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HIEEIENAIE (Data Management and SEMITENY (Operational and IT Resilience)
Governance) - HERARZ HERERETRSG UL ESTEH
- BEFTGERAECHERBER  BRIEBRINTEIR Bl REITIER

XHER BRSARZARNAENEERREZ
- IHEEREEEREEZE O EREBRY
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B R Y R R B R K (5
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F FHOE FRERS LEGEAGEEEZE  Controls)
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BB KIS
Tzt LIRS (Cloud Hosted Environments)  BERRISHEBRESEMAIT FERES 8D
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ITEREEH)AIE (IT Strategy and Governance)
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- SHEITE

15

OHEERENERREE UZEEBHE RN

BMHFINEIR 4517 EL (Identity and Access
Management/Privileged Access Management)

- ARPAM (Privileged Access Management) B &
TEEEERE

- BT AFFAREIRSE 2 EE > BHHBEZIREL
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c AR RS EMEERRIRRZERB R -BEEAY
FOEFR EE AR EN

AR . ATEZ (Digital Risk: Artificial

Intelligence)
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REFAIZEMERTEMEM Rt BEE 25
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ESGH2004FBRMNBAEREMRE (Who Cares Wins) >
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#t& (Social, S) ~2ABIAE (Governance, G) ZFH{&A]
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