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The LEADER

Organization Transformation @@ n Change

(XX}

(IS Transition: Designing intentionally to release an

Management and

Training & Comms Strategy, Design, Delivery: Leading M&A consulting
edge tools and enablers - State-of-the-art tools, technology,
and software to accelerate best-in-class communications and

training materials

Change Strategy & Analytics: Tailored Solutions - We do
not believe in a ‘one-size fits-all’ approach; we seek to
provide tailored solutions that fit the unique needs of our
clients Mark Teoh
Organization
Transformation
Leader

Organization Strategy, Design and Workforce

organization’s energy as a key to purposeful collaboration

Workforce Transformation @ The LEADER
across all regions for
Rewards & Well-Being: Breadth of Expertise — Design and capabilities within

delivery expertise in broad-based compensation, executive talent and workforce
consulting

®

ooo

compensation, equity, health & welfare, savings, pension, time-
off, leaves, recognition, and wellbeing

Learning & Career Mobility Learning Labs — We offer
immersive experiences designed to break down barriers and
accelerate meaningful results to address specific learning and
business challenges

Indranil Roy
Leadership: End to End Leadership Solutions - We have Workforce .
subject matter experts in identifying and assessing talent, 'Il_'rar:jsformatlon
eaaer

developing leaders, performance management, career
pathing, and learning platforms to help organizations create
holistic leadership capability

Deloitte Consulting LLC.

: The LEADER
HR Transformation ) w05 l regions
. . @ for capabilities
HR Strategy & Excellence: Fit for Purpose High-Impact HR within HR
Operating Model - Developed through extensive research and project Transformation

experience, Deloitte’s High-Impact HR Operating Model combines
core foundational elements with “Strategic Design Choices” for a fit for
purpose design

Workday Enabled Transformation: The best track record of
delivery excellence as measured by Workday's Delivery Assurance

Processes Mark Maclean

_ HR Transformation
SAP/Success Factors Enabled Transformation: SAP partner of Leader
the year (3 out of last 4 years), and a very strong reputation in the

market; partner of the year means Deloitte has influenced the most
subscription sales

Oracle HR Transformation: Deep knowledge of client industry
and/or the client based on relationships or past performance in other
areas (where applicable)

Our Research

BERSIN: Deloitte’s Global Human Capital Trends survey reports
annually on the major gaps between the needs of the business and
the capabilities of HR — to address these challenges, a Bersin™
membership provides tools and services to help design leading HR
and talent solutions, benchmark against peers, and address talent
and organizational needs
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